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DATE: February 7, 2020

TO: Board of Mayor and Aldermen
Budget & Finance Committee

FROM: Eric Stuckey, City Administrator
Jack Tucker, Director, Sanitation & Environmental Services

SUBJECT:

Consideration Of Resolution No. 2020-12, A Resolution To Revise The Organizational Chart Of The Sanitation
And Environmental Services Department. (Finance 2/13/20, 3-0)

Purpose

The purpose of this memo is to provide information to the Franklin Board of Mayor and Aldermen (BOMA)
concerning minor organizational chart changes to the Sanitation and Environmental Services Department.

Background
This resolution requests the reorganization of two positions within the Sanitation and Environmental Services

Department to provide for greater efficiency and support of the vital functions of routing and administrative
support. The changes are:

a. The elimination of one (1) SES Crew Supervisor position and the addition of one (1) new Technical
Support Specialist | position; and
b. The elimination of one (1) Administrative Secretary position and the addition of one (1) new
Administrative Assistant position.

Financial Impact
There will be minimal to no financial impact in FY 2020 as a result of Resolution 2020-12.

Recommendation
Staff recommends approval of Resolution 2020-12.
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