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DATE: September 6, 2019

TO: Board of Mayor and Aldermen
Budget & Finance Committee

FROM: Eric Stuckey, City Administrator
Chief Deborah Faulkner, Police Department
Michael Walters Young, Budget & Strategic Innovation Manager

SUBJECT:
Consideration of Resolution 2019-73, A Resolution to Revise the Organizational Chart of the Police
Department. (9/12/19 Finance 3-0)

Purpose
The purpose of this memorandum is to provide information to the Franklin Board of Mayor and Aldermen
(BOMA) concerning a minor reorganization of the organizational chart and staffing table for the Franklin Police
Department.

Background
Occasionally, mid-year organizational chart adjustments are necessary to ensure that important
reclassifications and staff efficiencies can be achieved timely. This request reclassifies the Records Clerk
positions into Senior and Records Technician positions reflective current job responsibilities.

Financial Impact
There is no financial impact of this resolution. All financial impacts are factored into Ordinance 2019-36, the FY
2020 first quarter budget amendment.

Recommendation
Staff recommends approval of Resolution 2019-73.
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