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DATE: April 6, 2018

TO: Board of Mayor and Aldermen

FROM: Eric Stuckey, City Administrator
Paul Holzen, Director of Engineering
Jonathan Marston, Assistant Director of Engineering

SUBJECT:

Consideration of Resolution 2018-37, A Resolution To Approve An Alternative Preliminary Design Concept
For The 100-Block Battle Avenue Drainage Improvements Project And Authorize Staff To Complete Right-Of-
Way Acquisition, Final Design And Construction (04/26/18 CIC recommended Option 2B to BOMA 3-0)

(05/08/18 WS to 6/12/18 Work session; 6/12/18 WS referred to 6/26/18 WS).

Purpose
The purpose of this memorandum is to provide information to the Franklin Board of Mayor and Aldermen
(BOMA) concerning the Battle Ave Project.

Background
On November 26, 2013, the Board of Mayor and Aldermen approved a Professional Services Agreement (COF
Contract 2013-0180) with Neel-Schaffer, Inc. for engineering design services, including additional drainage
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modeling and preparation of contract plans and specifications, on the 100 Block Battle Avenue Drainage
Improvements Project.

On December 9, 2014 Resolution 2014-50, A Resolution to Approve the Preliminary Design and Authorize Staff
to Proceed with Final Design, Right-of-Way Acquisition and Construction Bidding Phase for the 100 Block Battle
Avenue Drainage improvements project.

On April 28, 2015, the Board of Mayor and Aldermen approved amendment no. 1 to the Professional Services
Agreement (COF Contract 2013-0180) for additional engineering design services on the 100 Block Battle
Avenue Drainage Improvements Project.

On October 10, 2017, the Board of Mayor and Aldermen approved a Professional services Agreement (COF
Contract No. 2017-0251) with R. Rhett Turner, MAI for Right-of-Way Acquisition Services for the Battle Avenue
Stormwater Project.

Staff has always assumed that the majority of the property owners would be willing to dedicate the easements
associated with the project.  Some of the property owners are not willing to dedicate the easements while
others will not be allowed to dedicate easements based on leans associated with mortgages.  The estimated
cost of the project has increased substantially and staff would like to present alternative options and solutions
for the Board to consider and provide direction on how to proceed with the project.

Financial Impact
No Financial Impact at this time.

Recommendation
Staff is seeking direction from the Board and supports proceeding with Option 1 and Option 2B as capital
projects to be funded from the Stormwater Capital Budget.
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