
109 3rd Ave S
Franklin, TN 37064

(615)791-3217
City of Franklin

Legislation Details (With Text)

File #:  Version: 119-1226 Name: Org Chart Revision

Status:Type: Resolution Passed

File created: In control:11/15/2019 Board of Mayor & Aldermen

On agenda: Final action:12/10/2019 12/10/2019

Title: Consideration Of Resolution 2019-124, A Resolution To Revise The Organizational Chart Within The
Revenue Management Department.  (Finance 11/21/19, 4-0)

Sponsors: Lawrence Sullivan

Indexes:

Code sections:

Attachments: 1. Res 2019-124 Rev Management_ Reorg__with Attachment_Law Approved.pdf

Action ByDate Action ResultVer.

approvedBoard of Mayor & Aldermen12/10/2019 1

referred as a Consent ItemBudget & Finance Committee11/21/2019 1 Pass

DATE: November 15, 2019

TO: Board of Mayor and Aldermen
Budget & Finance Committee

FROM: Eric Stuckey, City Administrator
Lawrence Sullivan, Revenue & Licensing Manager

SUBJECT:
Consideration Of Resolution 2019-124, A Resolution To Revise The Organizational Chart Within The Revenue
Management Department.  (Finance 11/21/19, 4-0)

Purpose
The purpose of this memo is to provide information to the Franklin Board of Mayor and Aldermen (BOMA)
concerning a minor organizational chart change to the Revenue Management Department.

Background
This resolution requests the reorganization of the Revenue Management Department to eliminate one (1)
Billing/Collections Technician and replace it with a new Lead Billings/Collection Technician. This upgrade of an
existing position will assist the department in more specialized processing of collections activities and improve
efficiency.

Financial Impact
There will be minimal to no financial impact in FY 2020 as a result of Resolution 2019-124.
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File #: 19-1226, Version: 1

Recommendation
Staff recommends approval of Resolution 2019-124.
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