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DATE: March 25, 2019

TO: Board of Mayor and Aldermen

FROM: Eric Stuckey, City Administrator
Rocky Garzarek, Fire Chief

SUBJECT:
Presentation of Fire Department Strategic Plan Update

Purpose
The purpose of this memorandum is to provide information to the Franklin Board of Mayor and Aldermen
(BOMA) concerning updates to the Franklin Fire Department Strategic Plan

Background
Fire Chief Rocky Garzarek would like to provide BOMA with an update regarding the Fire Department’s
implementation of the FFD’s Strategic Plan.

Financial Impact
There will be no Financial Impact to the City of Franklin.

Recommendation
 This is an informational presentation.
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