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DATE: February 8, 2019

TO: Board of Mayor and Aldermen
Budget & Finance Committee

FROM: Eric Stuckey, City Administrator
Chief Rocky Garzarek, Franklin Fire Department

SUBJECT:
Consideration of Resolution 2019-14, a Resolution To Revise the Organizational Chart Within the Fire
Department (02/14/19 FINANCE 4-0)
Purpose
The purpose of this memo is to provide information to the Franklin Board of Mayor and Aldermen (BOMA)
concerning a proposal to revise the organizational chart of the Franklin Fire Department.

Background
As of the time of publication, the revision is still being finished. Information on this request will be presented
at the committee meeting.

Financial Impact
There is sufficient budgetary capacity within the FY 2019 budget to accommodate any revision at tthis time.
But an amendment maybe needed prior to the end of FY 2019 to ensure budgetary compliance. Again, more
information will be presented at the committee meeting.
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Recommendation
Staff recommends approval of the Resolution.
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