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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Capital Financing Model ‐ July 2019

Executive Summary

This financing model has been built to determine answers to the following questions:

 ‐ What is the amount of available resources from all funds which can be spent on Capital Projects over the next ten years?
 ‐ How much will the FY 2019‐2028 Capital Improvement Program cost? And, 
 ‐ What will be the impact on the City's debt capacity and overall debt service?

This model has three main sections:

 ‐ 10‐year Financing Analysis with detailed forecasts for most major internal funds of the City of Franklin.
 ‐ FY 2019‐2028 CIP Project Detail Sheets, which itemize the annual and cumulative funding needs by source by project.

 ‐ This Executive Summary with summaries of current and future resources, annual and cumulative cost estimates for all Phase I CIP projects and a 
revised Debt Capacity Analysis given the revised cost of projects. 

In building this model, staff has tried to be conservative with our revenue projections and prudent when determining available resources. 
"Available fund balances" are current estimated balances in most funds as of June 30th, less amounts reserved either through state law or BOMA 
policy. 

The result is mostly positive ‐ due to the prudent management of community resources, the passage of the Invest Franklin initiative and the receipt 
of new taxes on the horizon, the City can afford to take on a sizeable portion of the the FY 2019‐2028 Capital Improvement Program. 
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

FY 2019‐2028 Financial Model Summaries
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Projected Resources (Cash)

Fund Balance Total
Available  FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available

Internal
General
Capital Funding Account 8,034,291$     ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 8,034,291$      
Invest Franklin 4,564,635$     1,594,442$      ‐$                 ‐$                 ‐$                 ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 6,159,077$      
TIF Roll‐Off (eff. 2024) ‐$                  ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 1,200,000$     1,224,000$      1,248,480$     1,273,450$     1,298,919$     6,244,848$      
.5% Sales Tax (eff. 2022) ‐$                  ‐$                  ‐$                 ‐$                 3,750,000$     3,862,500$     3,978,375$     4,097,726$      4,220,658$     4,347,278$     4,477,696$     28,734,233$    

Road Impact Fund 11,339,848$   4,573,799$      4,289,569$     ‐$                 ‐$                 ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 20,203,216$    
City Facilities Tax 10,359,611$   2,109,426$      2,780,050$     2,093,000$     2,093,000$     2,275,000$     2,275,000$     2,275,000$      2,275,000$     2,275,000$     2,275,000$     33,085,087$    
County Facilities Tax 4,404,141$     552,737$         1,137,500$     1,137,500$     1,137,500$     1,137,500$     1,137,500$     1,137,500$      1,137,500$     1,137,500$     1,137,500$     15,194,377$    
Stormwater 2,550,000$     ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 ‐$                  ‐$                 ‐$                 ‐$                 ‐$                 2,550,000$      
Hotel Motel 5,245,246$     1,231,648$      1,382,088$     1,583,675$     1,912,337$     2,047,977$     1,753,425$     2,413,481$      2,584,675$     2,763,090$     3,082,856$     26,000,496$    
Parkland Dedication 8,079,712$     1,938,582$      1,575,000$     1,050,000$     1,025,000$     1,015,000$     1,015,000$     1,015,000$      1,015,000$     1,015,000$     1,015,000$     19,758,294$    
Water Funding* ‐$                  ‐$                  450,000$        585,000$        208,500$        208,500$        ‐$                  168,300$        334,575$        528,525$        362,250$        2,845,650$      
Sewer Funding* ‐$                  ‐$                  270,000$        4,492,000$     4,285,000$     135,000$        ‐$                  324,000$        378,000$        376,500$        322,500$        10,583,000$    

Total 54,577,483$   12,000,634$   11,884,207$   10,941,175$  14,411,337$  10,681,477$  11,359,300$  12,655,007$   13,193,888$  13,716,342$  13,971,720$  179,392,570$ 

This summarizes the projected cash resources available to the City for the FY 2019‐2028 Capital Improvement Program. Existing Fund Balance is shown at the far left, while annual anticipated revenue 
contributions are provided for the ten‐year timeframe of the program. Available Debt Service, and the impact on available cash resources, are shown in the page entitled "Debt Capacity Analysis"  on 
another summary. Detailed funding sheets for most internal funds are provided in the section entitled "10‐year Financing Analysis" at the end of this packet.

Ongoing Resources
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Debt Capacity Analysis

Proposed Debt Issuances FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Balance           
(FY 2029‐FY 2047)

FY Interest Rate Issuance Amt.

2021 4.50% 31,289,625$         ‐$                    ‐$                  ‐$                  2,972,514$      2,902,113$      2,831,711$      2,761,309$       2,690,908$      2,620,506$      2,550,104$      26,744,807$         

2023 4.50% 26,833,855$         ‐$                    ‐$                  ‐$                  ‐$                  ‐$                  2,549,216$      2,488,840$       2,428,464$      2,368,088$      2,307,712$      27,370,532$         

2025 4.50% 26,962,327$         ‐$                    ‐$                  ‐$                  ‐$                  ‐$                  ‐$                  ‐$                    2,561,421$      2,500,756$      2,440,091$      32,199,759$         

2027 4.50% 10,000,000$         ‐$                    ‐$                  ‐$                  ‐$                  ‐$                  ‐$                  ‐$                    ‐$                  ‐$                  950,000$         13,775,000$         

A New Debt Service  ‐$                   ‐$                 ‐$                 2,972,514$      2,902,113$      5,380,927$      5,250,149$       7,680,793$      7,489,350$      8,247,907$      100,090,098$       

B Existing Debt Service 13,764,063$     15,455,385$     15,478,652$    15,091,564$    15,082,645$    16,680,553$    15,169,085$     15,127,656$    15,094,567$    13,236,744$    73,759,278$         
C (A + B) Cumulative G.O. Debt Service 13,764,063$     15,455,385$     15,478,652$    18,064,078$    17,984,758$    22,061,481$    20,419,234$     22,808,448$    22,583,917$    21,484,650$    173,849,376$       

Debt Funding Analysis

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

D  $                   ‐     $                   ‐     $                   ‐     $      2,972,514   $      2,902,113   $      5,380,927   $      5,250,149   $      7,680,793   $      7,489,350   $      8,247,907 

E  $                   ‐     $                   ‐     $                   ‐     $      3,750,000   $      3,862,500   $      5,178,375   $      5,321,726   $      5,469,138   $      5,620,727   $      5,776,615 

F (D‐E)  $                   ‐     $                   ‐    $                   ‐    $         777,486  $         960,387  $       (202,552) $           71,577  $    (2,211,655) $    (1,868,622) $    (2,471,292)

G Balance of G/F Capital Cash 14,193,368$    14,193,368$    14,193,368$   14,970,854$   15,931,241$   15,728,689$   15,800,265$    13,588,611$   11,719,989$   9,248,697$    

This summarizes the impact upon the City's G.O. Bonds should the City take projected cash resources to extend the available resources to fund capital projects through the issuance of additional bonds. 

How the debt is issued is dependent upon many factors; but none more important than the ability to pay. The chart below shows the annual increase in debt service necessary to service the roughly $95,000,000 in 
new bonds (Row D). Row E shows the available resources to be generated in new tax revenue coming first from the .5% Sales Tax initative raised for funding Williamson County Schools but returns to the City in FY 
2022 and second from the retiring of the TIF district, which should begin to produce tax revenues in FY 2024 for the General Fund. Row F is the difference on an annual basis which will be required to be funded 
from accumulated capital cash reserves. Finally, Row G shows the ongoing balance of the G/F Capital Funding Account through 2028 if $95,000,000 in additional bonds are issued. 

 Change in Year ‐over Year debt 
Service 

Capital Commitments from new 
Taxes (TIF Roll‐off, .5% Sales Tax)

Amount needed from G/F Cash
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Proposed City of Franklin General Obligation Debt Service ‐ FY 2019 ‐ 2028

Existing Debt Service New Debt Service

Summary: 

A key financing component to the FY 
2018‐2027 Capital Improvement Plan 
is the issuance of debt. In order to 
finance Phase I of the CIP, staff is 
recommending the additional 
issuance of $100,000,000 worth of 
General Obligation (G.O.) bonds in 
four  separate issuances for a 
duration of 20 years. The assumed 
interest rate is 4.5%. 

Two more issuances ‐ (after the FY 
2017 and FY 2019) in FY 2021 and FY 
2023 will fund exisitng committments 
and new projects. The impacts on the 
overall debt service are shown above 
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Resources Cash v. Debt

Internal Cash & Debt
110 General

Pay‐as‐you‐go Cash 1 9,248,697$                                               
2017 & 2019 G.O. Bonds 37,086,992$                                           
Additional Debt 2 95,085,807$                                              Cash 169,726,217$                                           

124 Sanitation Fund ‐$                                                          Debt 132,172,799$                                         
128 Road Impact Fund 20,203,216$                                           
130 City Facilities Tax 33,085,087$                                           
132 County Facilities Tax 15,194,377$                                           
135 Stormwater 2,550,000$                                             
150 Hotel Motel 26,000,496$                                           
155 In Lieu of Parkland 19,758,294$                                           
421 Water  2,845,650$                                             
431 Sewer 10,583,000$                                           

External
Federal 2,600,000$                                             
State 14,000,000$                                           
Local  12,582,400$                                           
Private 1,075,000$                                             

Total 301,899,016$                                        

Notes:

2 Debt Service resource is an estimated amount of $95,000,000 based upon the amount of capacity gained from the amount of existing debt service to be retired and 
the addition of Sales Tax and TIF District revenues. 

FY 2019‐2028 Projected Resources

The following shows the anticipated balances in available funding at the end of the ten‐year CIP horizon in both cash and debt financing.

1 Pay as you go cash includes the balance of the Capital Funding Account (over 45% of fund balance in the General Fund) and the accumulated total of the 1.5 Cent 
property tax allocation for capital projects. 

Cash , 
$169,726,217 

56%

Debt , 
$132,172,799 

44%
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

10‐Year Financing Analysis
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: 27.4%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Capital Funding Account (1) 8,034,291              ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   8,034,291        

Invest Franklin  (2) 1,594,442              ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   1,594,442        

Invest Franklin Balance  (3) 4,564,635              ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   4,564,635        
TIF Roll‐Off  ‐                           ‐                   ‐                   ‐                   ‐                   1,200,000       1,224,000       1,248,480       1,273,450       1,298,919       6,244,848        
.5% Sales Tax  ‐                           ‐                   ‐                   3,750,000       3,862,500       3,978,375       4,097,726       4,220,658       4,347,278       4,477,696       28,734,233      0
Totals 14,193,368$             ‐$                   ‐$                   3,750,000$       3,862,500$       5,178,375$       5,321,726$       5,469,138$       5,620,727$       5,776,615$       49,172,449$   

Assumptions
(1) Balance of Capital Funding Account (that portion of G.F. Reserves over 45% of fund balance) varies annually and may be reduced for FY 2019 close. 

(3) Invest Franklin Balance is amount of accumulated Property Tax generated from the dedicated 7 cents from Invest Franklin for Capital projects through FY 2018. 

(2) The Invest Franklin receipts assume a 2% growth year‐over‐year for the 10‐year CIP horizon. Further increases may occur in FY 2022 at the time of the next revaluation of property, 
dependent upon what future BOMA's decide to do. For this analysis, no change in the rate is assumed. 

Projections

Percent of Total CIP Revenues General Fund

General Fund: The largest funding source for Capital 
Projects is the General Fund. The property tax 
contributes the most to capital resources within the 
General Fund (In the form of the Invest Franklin initiative, 
the .5% Sales Tax currently going to Williamson County 
Schools until FY 2022 and money currently going to 
payoff TIF district bonds in FY 2025. It is anticipated that 
annual tax revenue will flow to the general fund for 
either operations and/or increased debt capacity. The 
amount of debt capacity is under review by the City's 
financial advisers and City staff.) 

 ‐
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Capital Funding Account (1) Invest Franklin (2) TIF Roll‐Off .5% Sales Tax Invest Franklin Balance (3)

General Fund Capital Funding ‐ FY 2019‐2028
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of All Revenues  11.3%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 10‐year

Available Fund Balance (1) 11,339,848    ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                    ‐                    11,339,848       
Net Revenues (2) (3) 4,573,799       4,289,569       ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                    ‐                    8,863,368         

Totals 15,913,647$     4,289,569$       ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                    ‐$                    20,203,216$    

(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Net Revenues less Debt Service and possible offsets.
(3) Assumes average of $4,250,000 collected annually from FY 2021‐FY 2028. 

Projections

Road Impact

Road Impact Fund: The Road Impact Fund is the special 
revenue fund created for the accounting of expenditures 
in accord with City Ordinance 88‐13 on the proceeds of 
road impact fees from new development.  These funds 
can be used to pay for new arterial roads, directly or 
through payment of debt service on bonds associated 
with the projects. 

The fund primarily is dedicated to servicing debt on 
already constructed arterial roadways. During the FY 
2019‐2028 CIP horizon, the debt service obligation 
assigned the Road Impact Fund is over $38 million. (And 
nearly $50 million total outstanding) Assuming the 
current balance is maintained as a sinking fund and 
reasonable collections remain to come into the fund, 
this obligation should be able to be met. But few ‐ if any 
‐ new obligations should be planned at this time beyond 
2020. 

 ‐
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FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Available Fund Balance (1) Net Revenues (2) (3)

Road Impact Fund Capital Funding ‐ FY 2019‐2028
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of All Revenues  18.4%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 10‐Year

Starting Balance (1) 10,359,611    ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                    ‐                 10,359,611       
Available Capital Funding (2) 2,109,426       2,780,050       2,093,000       2,093,000       2,275,000       2,275,000       2,275,000       2,275,000       2,275,000       2,275,000    22,725,476       

Totals 12,469,037$     2,780,050$       2,093,000$       2,093,000$       2,275,000$       2,275,000$       2,275,000$       2,275,000$       2,275,000$        2,275,000$    33,085,087$    

(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Available Capital Funding is annual anticipated collections less one‐month reserve for State cash/fund balance requirements.

City Facilities Tax Fund

Projections

Facilities Tax Fund: A special revenue fund used to 
account for the proceeds authorized by a private 
act of the Tennessee General Assembly of 1987 for 
the City to levy and collect a privilege tax on new 
development to provide that new development 
contribute its fair share of providing new public 
facilities made necessary by growth. Such taxes 
may be expended only upon police, fire, 
sanitation, and parks and recreation.

With the only known funding request against the 
fund the costs of Fire Station 7, (approx. $5.25 M), 
ample resources are available to spend from the 
Facilities Tax on eligible capital projects during the 
10‐year CIP horizon.   ‐
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 14,000,000

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Starting Balance (1) Available Capital Funding (2)

City Facilities Tax Fund Capital Funding ‐ FY 2019‐2028

BOMA Special Work Session Page 10



City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of All Revenues  8.5%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 10‐Year

Starting Balance (1) 4,404,141       ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                 4,404,141         
Available Capital Funding (2) 552,737          1,137,500       1,137,500       1,137,500       1,137,500       1,137,500       1,137,500       1,137,500       1,137,500       1,137,500    10,790,237       

Totals 4,956,877$       1,137,500$       1,137,500$       1,137,500$       1,137,500$       1,137,500$       1,137,500$       1,137,500$       1,137,500$       1,137,500$    15,194,377$    

(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Available Capital Funding is annual anticipated collections less one‐month reserve for State cash/fund balance requirements.

County Facilities Tax Fund

Projections

Facilities Tax Fund: The County Facilities Tax Fund 
is a new special revenue fund used to account for 
the City's share of the County's Adequate School 
Facilities Tax. 30% of the proceeds are distributed 
to incorporated cities within the county, and 
another 30% is divided pro rata among the 
incorporated cities based on population in the last 
decennial census. The City began collecting a 
share of the County Facilities Tax in FY 2012.

Prior to FY 2017, monies collected had been 
deposited within the Capital Projects Fund. Funds 
are to be used for the purpose of providing public 
facilities.  ‐
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County Facilities Tax Fund Capital Funding ‐ FY 2019‐2028
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues  1.4%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Starting Balance (1) 2,550,000       ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   2,550,000         
Available Capital Funding (2) ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                     

Totals 2,550,000$       ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   ‐$                   2,550,000$       

Assumptions
(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Available Capital Funding is annual anticipated collections less one‐month reserve for State cash/fund balance requirements.

Stormwater

Projections

Stormwater Fund: A special revenue fund used 
to account for the City’s Stormwater drainage 
projects and operations that prevent water 
issues.  Revenues are primarily from charges to 
residential and commercial customers based on 
roofs and paved areas.  

This is another fund dependent upon 
development. Should development increase 
faster than projected, or fees are increased, 
more money maybe come available for capital 
needs/requests. As it is, little annual surplus is 
forecast after operational concerns are met. 

 ‐
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Stormwater Capital Funding ‐ FY 2019‐2028
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues  14.5%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Starting Balance (1) 5,245,246       ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   5,245,246         
Available Capital Funding (2) 1,231,648       1,382,088       1,583,675       1,912,337       2,047,977       1,753,425       2,413,481       2,584,675       2,763,090       3,082,856       20,755,250       

Totals 6,476,893$       1,382,088$       1,583,675$       1,912,337$       2,047,977$       1,753,425$       2,413,481$       2,584,675$       2,763,090$       3,082,856$       26,000,496$    

Assumptions
(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Available Capital Funding is annual anticipated collections less one‐month reserve for State cash/fund balance requirements.

Projections

Hotel Motel Tax 

Hotel Motel Tax: The Hotel/Motel Tax has been 
used in the past for those types of infrastructure 
projects which promote recreation and tourism. 
Specifically, these monies have been used for 
servicing debt related to the acquisition of the 
Carter's Hill Battlefield, Eastern Flank Battlefield 
and the Park at Harlinsdale Farm. 

Future growth assumes 4.5% growth in revenues 
from hotel stays annually, less all known costs 
(existing debt service and the City's contribution 
to the Williamson County Convention & Visitors 
Bureau). 

 ‐
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Hotel‐Motel Tax Capital Funding ‐ FY 2019‐2028
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues  11.0%

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Starting Balance (1) 6,141,130       ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   ‐                   6,141,130         
Available Capital Funding (2) 1,938,582       1,575,000       1,050,000       1,025,000       1,015,000       1,015,000       1,015,000       1,015,000       1,015,000       1,015,000       11,678,582       

Totals 8,079,712$       1,575,000$       1,050,000$       1,025,000$       1,015,000$       1,015,000$       1,015,000$       1,015,000$       1,015,000$       1,015,000$       17,819,712$    

Assumptions
(1) Available Balance will be modified once final FY 2019 Audited Financials are presented. 
(2) Available Capital Funding is annual anticipated collections less one‐month reserve for State cash/fund balance requirements.

Parkland Dedication

Projections

 ‐
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In Lieu of Parkland Funding ‐ FY 2019‐2028
In Lieu of Parkland Fund: The In Lieu of Parkland 
Fund was  created in FY 2015 for the purpose of 
satisfying requirements of Section 5.5.4 of the City of 
Franklin Zoning Ordinance for developers seeking 
alternatives to the development of green space 
within developments. Funds can be used only for the 
acquisition or development of public parks, 
greenways/blue ways, open space sites, and related 
facilities. 

The important issue of concern with these funds is 
the nexus issue: funds can only be spent in the 
quadrant of the community in which they are 
collected. Although funds are likely to be generated 
annually in excess of a million dollars, they cannot be 
spent City‐wide. This limits how much can be spent 
on a particular project. 
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Revenue Model

Fund: Water & Sewer Percent of Total CIP Revenues  #REF!

Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Available Water Funding ‐                   450,000          585,000          208,500          208,500          ‐                   168,300          334,575          528,525          362,250          2,845,650         
Available Sewer Funding ‐                   270,000          4,492,000       4,285,000       135,000          ‐                   324,000          378,000          376,500          322,500          10,583,000       

Totals ‐$                   720,000$          5,077,000$       4,493,500$       343,500$          ‐$                   492,300$          712,575$          905,025$          684,750$          13,428,650$    

Assumptions
Funding only shown for those components of CIP projects which have Water/ Sewer components. 

Projections

Water & Sewer Fund: Water and wastewater are independent 
business units of the City of Franklin and are required to be self‐
sufficient entities.  These utilities are not subsidized by local 
taxes, paying the General Fund monies to cover the costs of 
services such as payroll, human resources and other support 
activities.  

The amount of available resources shown here are those 
derived from rate‐funded capital. This amount will decrease by 
what is actually necessary for the construction and remodeling 
of the Water & Wastewater Plants. It will increase based upon 
continued developer contribution and tap fee amounts 
deposited through system expansion. 

 ‐
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000
 3,000,000
 3,500,000
 4,000,000
 4,500,000
 5,000,000

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Available Sewer Funding

Water & Sewer Funding ‐ FY 2017‐2026
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Detailed Project Sheets

BOMA Special Work Session Page 16



City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Detailed Project Sheets
2017 Tier
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: FD16001

Board Priority: 
CIP: FY 2017‐2026

Total
Fire Station 7 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax 1,165,195$      5,082,305$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 6,247,500$      
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County 815,000$          ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 815,000$         
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total 1,980,195$      5,082,305$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 7,062,500$      

Fire Station 7

Actual Projected

New Fire Station at the Williamson County AG Complex
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16007

Board Priority: 
CIP: FY 2017‐2026

Total
East McEwen Drive ‐ Phase 4 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds 1,694,107$      5,000,000$       2,450,000$    9,000,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 18,144,107$   
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund ‐$                  ‐$                   5,012,893$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 5,012,893$      
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   450,000$        450,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 900,000$         

External
MPO/TDOT ‐$                  ‐$                   ‐$                10,000,000$  ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 10,000,000$   
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total 1,694,107$      5,000,000$       7,912,893$    19,450,000$  ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 34,057,000$   

ProjectedActual

East McEwen Drive ‐ Phase 4

Improvement of East McEwen Drive, from 800 feet east of the roundabout at Cool 
Springs Boulevard/Oxford Glen Drive to Wilson Pike (SR‐252). The project shall be 
constructed as a four (4) lane, median divided facility with turn lanes as required.  
Project shall include: access management (as allowable), curb & gutter, street 
lights, ITS Infrastructure, and accommodations for pedestrians and bicycles.  
Approximate project length of 8,200 LF.  
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16009

Board Priority: 
CIP: FY 2017‐2026

Total
East McEwen Drive ‐ Phase 4 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   1,271,067$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,271,067$   
General ‐ Bond Proceeds 315,021$          7,576,432$       7,576,432$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 15,467,885$ 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Road Impact Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Parkland  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Water Funding ‐$                  450,000$          450,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 900,000$      
Sewer Funding ‐$                  270,000$          270,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 540,000$      

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               

Total 315,021$         8,296,432$       9,567,499$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 18,178,952$ 

Est. Cost from CIP Book: 18,178,952$ 
Remaining Funding Needed: ‐$               

Actual Projected

Franklin Road Improvements & Streetscape

Improvement of Franklin Road, from the bridge at the Harpeth River to 
Hooper Lane. The project shall be constructed as a three (3) facility.  Project 
shall include: curb & gutter, street lights, ITS Infrastructure, sidewalks, and 
typical streetscape elements.  Approximate project length of 3,500 LF.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16009

Board Priority: 
CIP: FY 2017‐2026

Total
East McEwen Drive ‐ Phase 4 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
General ‐ Bond Proceeds 4,100,000$      2,725,000$       ‐$                1,600,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 8,425,000$   
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Road Impact Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$               

Total 4,100,000$      2,725,000$       ‐$                1,600,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 8,425,000$   

Est. Cost from CIP Book: 8,425,000$   
Remaining Funding Needed: ‐$               

Major Road Resurfacing/Paving

Actual Projected

The resurfacing (e.g. paving) of major roadways within the City are proposed to 
be included in the Capital Investment Plan (CIP) as follows: 

2017 ‐ Cool Springs Blvd, from Mack Hatcher Pkwy to East McEwen Dr.
2019 ‐ Royal Oaks Blvd/Mallory Ln, from Mack Hatcher Pkwy to Cool Springs 
Blvd.
2021 ‐ Mallory Ln, from Cool Springs Blvd to Moores Ln.     

This list is subject to change as conditions warrant. 
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: FM19003

Board Priority:
CIP: FY 2019‐2028

Total
Sanitation Facility thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  105,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 105,000$         
General ‐ Bond Proceeds 1,500,000$      1,650,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 3,150,000$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total 1,500,000$      1,755,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 3,255,000$      

Sanitation Facility Improvements

Actual Projected

The pavement at the Municipal Services Complex continues to 
fail and needs full depth pavement restoration. In addition, we 
need to make some modifications to the drainage system of 
the transfer station.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16014

Board Priority:
CIP: FY 2019‐2028

Total
Southeast Municipal Complex ‐ Ph.1 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  881,642$          ‐$                500,000$        4,250,000$    4,250,000$    ‐$                ‐$                ‐$                ‐$                 9,881,642$      
Hotel Motel ‐$                  ‐$                   ‐$                1,114,540$    2,500,000$    2,500,000$    ‐$                ‐$                ‐$                ‐$                 6,114,540$      
Parkland Dedication (Q2) ‐$                  418,358$          2,400,000$    2,835,460$    1,100,000$    1,050,000$    ‐$                ‐$                ‐$                ‐$                 7,803,818$      
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   3,700,000$    3,700,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 7,400,000$      

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  1,300,000$       6,100,000$    8,150,000$    7,850,000$    7,800,000$    ‐$                ‐$                ‐$                ‐$                 31,200,000$   

Southeast Municipal Complex Phase I

Actual Projected

This new park would be built on the City‐owned parcel 
180 acres in size located between I‐65 and the Harpeth 
River just south of Robinson Lake. The parcel is planned 
to be used as the site of a future City wastewater 
treatment plant. The park master plan has been adopted 
by the Board of Mayor and Aldermen.

Located in Parkland Dedication Quadrant 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16020

Board Priority:
CIP: FY 2019‐2028

Total
SR96W Trail thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  1,500,000$       250,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,750,000$      
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  500,000$          1,300,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,800,000$      
County Facilities Tax ‐$                  1,500,000$       250,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,750,000$      
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  3,500,000$       1,800,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 5,300,000$      

SR96W Multiuse Trail (Vera Valley Dr‐5th Ave N)

Actual Projected

Extend ten (10) foot multi‐use trail from Vera Valley Drive to 9th Avenue in 
Downtown Franklin. Approximate project length is 5,800 LF.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Detailed Project Sheets
2019 Tier
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16017

Board Priority:
CIP: FY 2019‐2028

Total
Long Lane & Old Peytonsville thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                1,074,400$    1,074,400$    ‐$                ‐$                ‐$                ‐$                ‐$                 2,148,800$      
General ‐ Bond Proceeds ‐$                  ‐$                   7,950,000$    5,000,000$    5,000,000$    ‐$                ‐$                ‐$                ‐$                ‐$                 17,950,000$   
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (Coll.SA 2) ‐$                  450,000$          1,500,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,950,000$      
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                75,000$          75,000$          ‐$                ‐$                ‐$                ‐$                ‐$                 150,000$         
Sewer Funding ‐$                  ‐$                   ‐$                45,000$          45,000$          ‐$                ‐$                ‐$                ‐$                ‐$                 90,000$           

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  450,000$          9,450,000$    6,194,400$    6,194,400$    ‐$                ‐$                ‐$                ‐$                ‐$                 22,288,800$   

Long Ln and Old Peytonsville Rd Connector

Actual Projected

Included in the update to the Major Thoroughfare Plan are 2 crossings of I‐65. This 
project is one of those crossings as is intended to connect Old Peytonsville Road 
with Long Lane. The main advantage of this crossing is to allow for traffic 
interconnectivity across I‐65 without having to use Goose Creek By‐Pass or 
Highway 96. Limits of construction are from Five Mile Creek Bridge to 500 feet 
east of Baskin Property. Approximately 2,500 LF.

Project located in Collector Service Area 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16020

Board Priority:
CIP: FY 2019‐2028

Total
Bicentennial Park thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   1,937,500$    1,937,500$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 3,875,000$      
Parkland Dedication ‐$                  300,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 300,000$         
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Grants ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  300,000$          1,937,500$    1,937,500$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 4,175,000$      

Bicentennial Park

Actual Projected

Located at 214 N. Margin St.: Update the current 2008 master plan 
and design for construction of a paving system or ground cover for 
the park surrounding the Bicentennial park pavilion, east side of 
the park and the Worley property if purchased by the City. Design 
and prepare construction documents to include but not limited to 
soil testing, stormwater management needs, vehicular load 
requirements, local regulations and flood restrictions. Project areas 
are highlighted.

Located in Parkland Dedication Quadrant 4.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: SW16003

Board Priority:
CIP: FY 2019‐2028

Total
100 Block Battle Avenue Drainage  thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  2,500,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,500,000$      
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  2,500,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,500,000$      

100 Block Battle Avenue Drainage Improvements

Actual Projected

This project includes the construction of a regional detention pond located 
between 107 Battle Avenue and 101 Fairground Street. This project will include a 
design for a 100‐year storm event and a new stormwater pump station.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: FM19001

Board Priority:
CIP: FY 2019‐2028

Total
5th Avenue Parking Lot thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  250,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 250,000$         
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  250,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 250,000$         
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  500,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 500,000$         

5th Avenue Parking Lot

Actual Projected

This project includes the construction of a regional detention pond 
located between 107 Battle Avenue and 101 Fairground Street. This 
project will include a design for a 100‐year storm event and a new 
stormwater pump station.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16014

Board Priority:
CIP: FY 2019‐2028

Total
Mallory/N Royal Oaks/Liberty thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   3,975,000$    1,350,000$    1,350,000$    ‐$                ‐$                ‐$                ‐$                ‐$                 6,675,000$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  450,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 450,000$         
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                97,500$          97,500$          ‐$                ‐$                ‐$                ‐$                ‐$                 195,000$         
Sewer Funding ‐$                  ‐$                   ‐$                90,000$          90,000$          ‐$                ‐$                ‐$                ‐$                ‐$                 180,000$         

External Design Acquisition Construction Construction
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   2,500,000$    2,500,000$    2,500,000$    ‐$                ‐$                ‐$                ‐$                ‐$                 7,500,000$      
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  450,000$          6,475,000$    4,037,500$    4,037,500$    ‐$                ‐$                ‐$                ‐$                ‐$                 15,000,000$   

Mallory/N Royal Oaks & Liberty Int. Imp.

Actual Projected

Intersection improvements to North Royal Oaks Boulevard, Liberty Pike and 
Mallory Lane. This intersection is projected to be at a failure level in the next 3‐4 
years based on the proposed development along Carothers Parkway. 

If this project is not completed, there will be significant delays at this key 
intersection.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16013

Board Priority:
CIP: FY 2019‐2028

Total
Greenway & Bridge thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (Arterial) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  350,000$          341,480$        341,480$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,032,960$      
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   1,000,000$    1,000,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,000,000$      
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  350,000$          1,341,480$    1,341,480$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 3,032,960$      

Greenway & Bridge (Harlinsdale to Chestnut Bend)

Actual Projected

This trail segment connects large sections of existing trails located in 
the Chestnut Bend HOA through open space along the Harpeth to The 
park at Harlinsdale Farms. A bridge to connect the internal trails at the 
Park at Harlinsdale to the existing Chestnut Bend trails.

Located in Parkland Dedication Quadrant 4.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16016

Board Priority:
CIP: FY 2019‐2028

Total
Lockwood Glen Park thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (Arterial) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  602,300$          2,500,000$    250,000$        2,177,700$    ‐$                ‐$                ‐$                ‐$                ‐$                 5,530,000$      
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication (Q2) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  602,300$          2,500,000$    250,000$       2,177,700$    ‐$                ‐$                ‐$                ‐$                ‐$                 5,530,000$      

Lockwood Glen Park

Actual Projected

In 2015, the City entered into a Professional Service Agreement with Edge 
Planning Landscape Architecture & Urban Design to provide design services 
for the approximately 80 acre Lockwood Glen Park. Edge will be providing a 
final master plan for the park as the City of Franklin and Crescent 
Communities assume responsibility in for the total cost of the master plan. 
The goal is to develop a working plan that can be considered a passive public 
park in the near future. Located adjacent to the Carothers's South Parkway. 
Part of the plan will include programming the 12‐acre lake, public parking 
areas, public restrooms and walking trails around the Harpeth and the 
property.

Located in Parkland Dedication Quadrant 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST160006

Board Priority:
CIP: FY 2019‐2028

Total
Jordon Road thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   1,200,000$    1,214,625$    1,183,855$    ‐$                ‐$                ‐$                ‐$                ‐$                 3,598,480$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (SA1) ‐$                  200,000$          800,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,000,000$      
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                36,000$          36,000$          ‐$                ‐$                ‐$                ‐$                ‐$                 72,000$           
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  200,000$          2,000,000$    1,250,625$    1,219,855$    ‐$                ‐$                ‐$                ‐$                ‐$                 4,670,480$      

Jordan Road (Aspen Grove Dr‐Mallory Ln)

Actual Projected

Improvement of Jordan Road, from Aspen Grove Road to Mallory Lane. 
Reconstruction of Jordan Road to City standard two (2) lane facility with turn lanes 
as required. Project shall include: curb & gutter, ITS Infrastructure, and 
accomodations for pedestrians and bicycles. Approximate project length of 1,700 
LF.

Project located in Collector Service Area 1.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16030

Board Priority:
CIP: FY 2019‐2028

Total
Lewisburg Sidewalk thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  426,380$          528,880$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 955,260$         
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (SA1) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   135,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 135,000$         
Sewer Funding ‐$                  ‐$                   72,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 72,000$           

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  426,380$          735,880$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,162,260$      

Lewisburg Ave Sidewalk Improvements

Actual Projected

Build a sidewalk along the north side of Lewisburg Ave. This project will require 
the installation of curb and gutter, storm infrastructure and a rebuilding at least 
one lane of traffic.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: FM16001

Board Priority:
CIP: FY 2019‐2028

Total
New City Hall thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash 150,000$          250,000$          400,000$        400,000$        2,500,000$    2,500,000$    ‐$                ‐$                ‐$                ‐$                 6,200,000$      
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                8,900,000$    8,900,000$    500,000$         ‐$                ‐$                ‐$                 18,300,000$   
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total 150,000$         250,000$          400,000$       400,000$       11,400,000$  11,400,000$  500,000$        ‐$                ‐$                ‐$                 24,500,000$   

New City Hall

Actual Projected

New City Hall Building
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK19001

Board Priority:
CIP: FY 2019‐2028

Total
FSSD (Freedom Middle/Poplar Grove) thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                1,218,425$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,218,425$      
Parkland Dedication (Q4) ‐$                  138,150$          1,218,425$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,356,575$      
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
FSSD ‐$                  138,150$          1,218,425$    1,218,425$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,575,000$      

Total ‐$                  276,300$          2,436,850$    2,436,850$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 5,150,000$      

FSSD (Freedom Middle/Poplar Grove)

Actual Projected

In 2017, the Board of Mayor and Alderman and the Franklin Special School 
District Board approved a concept master plan. The first phase will be a 
major renovation project to the existing baseball field, softball field, adding a 
batting cage to be shared by both boys and girls along with a concession 
stand/restroom facility that is much needed for the property. A 
Memorandum of Understanding for each phase will be completed to divide 
cost and maintenance/shared use responsibilties for each party.

Located in Parkland Dedication Quadrant 4.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16022

Board Priority:
CIP: FY 2019‐2028

Total
McEwen Phase 5 thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  250,000$          2,250,000$    ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,500,000$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   2,600,000$    2,589,450$    2,752,950$    ‐$                ‐$                ‐$                ‐$                ‐$                 7,942,400$      
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   3,850,000$    2,589,450$    2,752,950$    ‐$                ‐$                ‐$                ‐$                ‐$                 9,192,400$      
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  250,000$          8,700,000$    5,178,900$    5,505,900$    ‐$                ‐$                ‐$                ‐$                ‐$                 19,634,800$   

E McEwen Dr. Ext. (Wilson Pike to City Limits)

Actual Projected

Extension of East McEwen Drive from Wilson Pike (SR‐252) to the 
Franklin/Brentwood City Limits. This project shall be constructed as a two (2) 
lane facility with earthwork to support a future expansion to a four (4) lane, 
median divided facility. This project shall include: access management (as 
possible), curb & gutter, ITS Infrastructure, and accomodations for pedestrians 
and bicycles. 

Approximate project length is 5,300 LF.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: SW16007

Board Priority:
CIP: FY 2019‐2028

Total
Maplewood Stormwater Project thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  530,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 530,000$         
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
In Lieu of Parkland ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  530,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 530,000$         

Maplewood Stormwater Project

Actual Projected

Replace failing 72" CMP within the Maplewood Subdivision.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Detailed Project Sheets
Opportunity Tier
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16009

Board Priority:
CIP: FY 2019‐2028

Total
Liberty Park Improvements thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                1,680,000$    350,000$         ‐$                ‐$                ‐$                 2,030,000$      
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  250,000$          ‐$                ‐$                2,400,000$    720,000$        ‐$                ‐$                ‐$                ‐$                 3,370,000$      
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Developer Agreements ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  250,000$          ‐$                ‐$                2,400,000$    2,400,000$    350,000$        ‐$                ‐$                ‐$                 5,400,000$      

Liberty Park Improvements

Actual Projected

Liberty Park Improvements: The first phase of Liberty Park was completed in 
2003 with the second phase completed in 2008. The proposed project would 
complete the park by adding two parking areas, tennis courts or pickle ball, 
basketball courts, a lighted multipurpose field, mountain biking trails and a 
restroom/pavilion combination facility.

Located in Parkland Dedication Quadrant 1.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16002

Board Priority:
CIP: FY 2019‐2028

Total
Main Barn Restoration (Harlinsdale) thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  117,870$          1,000,000$    151,200$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,269,070$      
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  100,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 100,000$         
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   350,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 350,000$         

Total ‐$                  217,870$          1,350,000$    151,200$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,719,070$      

Main Barn Restoration (Harlinsdale)

Actual Projected

In 2005, a master plan was completed by Archimania, but was more of an 
overview of the site. The objective of the updated master plan is to evaluate 
specific structures and develop concepts that broaden their usefulness. In FY19, 
the Parks Department has budgeted for a master plan update for architectural 
services to include the Main Barn. The master plan will identify the 
history/current use; proposed programming/use, HVAC/Sprinkler (dry system) 
and existing conditions which will result in concept drawings. The consultant will 
provide a conceptual opinion of probable cost for the total restoration project. 
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16018

Board Priority:
CIP: FY 2019‐2028

Total
Eastern Flank Circle (Loop Road) Rep thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  160,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 160,000$         
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  160,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 160,000$         

Eastern Flank Circle (Loop Road) Repair

Actual Projected

Cover existing DBST with West TN Mix.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16011

Board Priority:
CIP: FY 2019‐2028

Total
Greenway (Aspen Grove to Mack Ha thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  75,000$            ‐$                550,000$        930,000$        ‐$                ‐$                ‐$                ‐$                ‐$                 1,555,000$      
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  75,000$            ‐$                550,000$       930,000$       ‐$                ‐$                ‐$                ‐$                ‐$                 1,555,000$      

Greenway (Aspen Grove to Mack Hatcher)

Actual Projected

Aspen Grove Trail Connection is identified in the Parks Master Plan as 1/2‐mile 
trail~greenway connection that will link pedestrians from the Cool Springs area 
to the Mack Hatcher trailhead and multipurpose pathway located on Mack 
Hatcher Parkway. The existing multipurpose pathway is connected to Harlinsdale 
Farm and ultimately to the historic downtown. Land acquisition and construction 
will be part of constructing the missing link.

Located in Parkland Dedication Quadrant 1.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST19004

Board Priority:
CIP: FY 2019‐2028

Total
McEwen Drive Interchange Modficia thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund ‐$                  1,000,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,000,000$      
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  1,000,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 1,000,000$      

McEwen Drive Interchange Modficiations

Actual Projected

Add an additional turn west to southbound turn lane to improve the capacity of 
the McEwen Interchange.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST19006

Board Priority:
CIP: FY 2019‐2028

Total
Church Street thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                1,000,000$    3,658,107$     5,158,107$    ‐$                ‐$                  9,816,214$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Road Impact Fund (SA1) ‐$                  107,707$          107,707$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  215,414$         
Road Impact Fund (SA2) ‐$                  107,708$          107,708$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  215,416$         
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                168,300$         168,300$        ‐$                ‐$                  336,600$         
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                324,000$         324,000$        ‐$                ‐$                  648,000$         

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                  ‐$                  

Total ‐$                  215,415$          215,415$        ‐$                ‐$                1,000,000$    4,150,407$     5,650,407$    ‐$                ‐$                  11,231,644$   

Church Street

Actual Projected

This project is to upgrade Sanitary Sewer, Water and Stormwater infrastructure 
in our historic downtown area. We are having issues with all utilities along this 
corridor and they are in need of upgrades and replacement.

The existing stormwater system needs to be upgraded to provide service to the 
Parkview area. This area has been a problem since the early 80's with no 
improvements made. The roadways lack drainage infrastructure. This 
infrastructure is needed to help protect localized flooding during heavy rain 
events. This project would also include the install of a water quality feature at 
the Harpeth River. The goal is to extend infrastructure into the Parkview Area 
to address localized flooding.

Project located in Collector Service Area 1 and 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16005A

Board Priority:
CIP: FY 2019‐2028

Total
Peytonsville Rd & Pratt Ln Int. Impro thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   40,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 40,000$           
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                4,100,000$     2,636,433$    2,636,433$    ‐$                 9,372,866$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (SA2) ‐$                  ‐$                   60,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 60,000$           
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                166,275$        166,275$        ‐$                 332,550$         
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                54,000$          54,000$          ‐$                 108,000$         

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  ‐$                   100,000$       ‐$                ‐$                ‐$                4,100,000$     2,856,708$    2,856,708$    ‐$                 9,913,416$      

Peytonsville Rd & Pratt Ln Int. Improvements

Actual Projected

Reconstruction of the intersection of Peytonsville Road and Pratt lane to a 
conventional T‐intersection. The included section Old Peytonsville Road shall be 
reconstruction as a four (4) lane, median divided facility, while the included 
section of Pratt Lane shall be reconstructed as a two (2) lane facility. Both 
streets shall have turn lanes as required. Project shall include: access 
management (as allowable), curb & gutter, ITS Infrastructure, and 
accomodations for pedestrians and bicycles. Approximate project length of 
2,300 LF.

Project located in Collector Service Area 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16005B

Board Priority:
CIP: FY 2019‐2028

Total
Pratt Ln Bridge Improvements thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  100,000$          ‐$                ‐$                300,000$        1,100,000$    ‐$                ‐$                ‐$                ‐$                 1,500,000$      
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund (SA2) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  100,000$          ‐$                ‐$                300,000$       1,100,000$    ‐$                ‐$                ‐$                ‐$                 1,500,000$      

Pratt Ln Bridge Improvements

Actual Projected

Replacement of the existing bridget on Pratt Lane.

Project located in Collector Service Area 2.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: SW16003

Board Priority:
CIP: FY 2019‐2028

Total
USACE ‐ Home Raising Project thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  700,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 700,000$         
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  2,600,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 2,600,000$      
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  700,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 700,000$         

Total ‐$                  4,000,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 4,000,000$      

USACE ‐ Home Raising Project

Actual Projected

Voluntary Program for 35 home raising as identified by the 
USACE. The project is 65% funded by the USACE and 35% 
funded by either the City or the Homeowner.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: SW16004

Board Priority:
CIP: FY 2019‐2028

Total
West Main Bridge Widening Project thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  60,000$            395,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 455,000$         
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  60,000$            395,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 455,000$         

West Main Bridge Widening Project

Actual Projected

This project includes the widening of the existing bridge to add a shoulder on 
the north side of the bridge.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16001

Board Priority:
CIP: FY 2019‐2028

Total
Carlisle Ln (SR96W‐Future Mack Hatc thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                2,399,680$    2,110,770$    2,110,770$      6,621,220$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund SA4) ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                100,000$         400,000$        ‐$                ‐$                 500,000$         
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                362,250$        362,250$         724,500$         
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                322,500$        322,500$         645,000$         

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                100,000$        2,799,680$    2,795,520$    2,795,520$     8,490,720$      

Carlisle Ln (SR96W‐Future Mack Hatcher Pkwy)

Actual Projected

Carlisle Lane include improvements from Highway 96 West (SR‐96) to the future 
Mack Hatcher improvements. The typical section will include two (2) lanes with 
turn lanes; bike lanes; sidewalks, curb/gutter and drainage improvements. 
Approximate project length of 4,830 LF

Project located in Collector Service Area 4
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK19010

Board Priority:
CIP: FY 2019‐2028

Total
Thompson Alley Neighborhood Park thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  20,000$            202,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 222,000$         
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  20,000$            202,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 222,000$         

Thompson Alley Neighborhood Park

Actual Projected

Obtained post‐flood 2010, the Parks Department maintains the vacant land on a weekly 
mowing basis. The Parks Master Plan identified the need in the study to identify and 
construct more neighborhood parks. Due to being a FEMA property, the Parks 
Department identified the existing seven FEMA properties as potential neighborhood 
parks. Neighborhood meetings took place in 2016‐17 with Thompson Alley residents and 
received feedback from regarding use for the small parcel. The submitted design 
completed by Park staff provided feedback to residents through the process. Due to 
location, a formal design will need to be completed to consider any issues with design, 
materials for flood elevations.

Located in Parkland Dedication Quadrant 3.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST19001

Board Priority:
CIP: FY 2019‐2028

Total
Main St Sidewalk Repair Project thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  520,000$          420,000$        420,000$        420,000$        420,000$        ‐$                ‐$                ‐$                ‐$                 2,200,000$      
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  520,000$          420,000$       420,000$       420,000$       420,000$       ‐$                ‐$                ‐$                ‐$                 2,200,000$      

Main St Sidewalk Repair Project

Actual Projected

Main Streets Streetscape project was completed in the early 90’s. The existing 
brick pavers are faded and uneven creating numerous ADA issues along our 
main street. In addition, the tree grates need to be replaced. Staff is proposing 
to replace all the brick pavers and crosswalks to bring Main Street up to current 
standards.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: ST16024

Board Priority:
CIP: FY 2019‐2028

Total
Mack Hatcher Multiuse Trail (Frankli thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                90,000$          ‐$                ‐$                ‐$                ‐$                ‐$                 90,000$           
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                760,000$         2,750,000$    ‐$                ‐$                 3,510,000$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  ‐$                   ‐$                ‐$                90,000$          ‐$                760,000$        2,750,000$    ‐$                ‐$                 3,600,000$      

Mack Hatcher Multiuse Trail (Franklin‐Hillsboro)

Actual Projected

The Mack Hatcher Parkway (SR‐397) has been designed with a multi‐use path 
on the south side of the road. A 12' multi‐use path exists from Franklin Road to 
Daniel McMahon Lane.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK19007

Board Priority:
CIP: FY 2019‐2028

Total
Greenway (Pinkerton Park to Frankli thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                50,000$          4,566,200$    ‐$                ‐$                 4,616,200$      
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                502,200$        ‐$                ‐$                ‐$                ‐$                 502,200$         
Parkland Dedication (1) ‐$                  ‐$                   ‐$                ‐$                ‐$                110,000$        ‐$                ‐$                ‐$                ‐$                 110,000$         
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                100,000$        ‐$                ‐$                 100,000$         
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  ‐$                   ‐$                ‐$                ‐$                612,200$       50,000$          4,666,200$    ‐$                ‐$                 5,328,400$      

Greenway (Pinkerton Park to Franklin Road Bridge)

Actual Projected

From the existing trail inside Pinkerton Park, the greenway would head north 
and west along the banks of the Harpeth, this time hugging a small shelf below 
Fort Granger as the trail approaches Downtown Franklin and would connect 
under the Franklin Road Bridge leading to the new sidewalk toward the Park at 
Harlinsdale Farm or south into downtown Franklin. 

Located in Parkland Dedication Quadrant 1 and 4.

BOMA Special Work Session Page 54



City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: FM19002

Board Priority:
CIP: FY 2019‐2028

Total
New Public Parking Structure or Surf thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   2,000,000$    300,000$        300,000$        ‐$                ‐$                ‐$                ‐$                ‐$                 2,600,000$      
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                5,500,000$     ‐$                ‐$                ‐$                 5,500,000$      
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
Federal Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

Total ‐$                  ‐$                   2,000,000$    300,000$       300,000$       ‐$                5,500,000$     ‐$                ‐$                ‐$                 8,100,000$      

New Public Parking Structure or Surface Lot

Actual Projected

Per the parking master plan, the City should move forward with providing an additional parking 
structure in the Downtown area.
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City of Franklin 
FY 2019‐2028 Capital Improvement Program Financing Model

Project #: PK16001

Board Priority:
CIP: FY 2019‐2028

Total
Hayes Home Restoration (Harlinsdal thru FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Available
Internal
General ‐ Cash ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
General ‐ Bond Proceeds ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sanitation Fund ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Road Impact Fund  ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Stormwater ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Hotel Motel ‐$                  ‐$                   82,870$          375,000$        ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 457,870$         
Parkland Dedication ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Water Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Sewer Funding ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 

External
MPO/TDOT ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Other Municipalities ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
County Facilities Tax ‐$                  ‐$                   ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 ‐$                 
Private Fundraising ‐$                  ‐$                   ‐$                25,000$          ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 25,000$           

Total ‐$                  ‐$                   82,870$          400,000$       ‐$                ‐$                ‐$                ‐$                ‐$                ‐$                 482,870$         

Hayes Home Restoration (Harlinsdale)

Actual Projected

Restoration started on the exterior of the home in 2012 through receiving 
grants and utilizing funding from the Hotel/Motel fund for the stabilization of 
the foundation and specific features which included the porches, foundation, 
chimney, and gutter systems. In FY19, the Parks Department has budgeted for 
a master plan update for architectural services to include the Hayes Home. The 
master plan will identify the history/current use; proposed programming/use 
and existing conditions which will result in concept drawings (conceptual site, 
floor and elevation plans) for the interior and exterior of the home. The 
consultant will provide a conceptual opinion of probable cost for the total 
restoration project. 

Further budget costs will be updated in fall 2018.
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