SANITATION AND
ENVIRONMENTAL SERVICES

OPERATIONS TRANSITION DECISIONS

March 26, 2019




Key Transition Areas

* Curbside Recycling
* Status of recycling
* Employee safety
* Consolidation of equipment types
» Efficiencies

* Commercial Dumpster Collection
* Not recovering costs adequately without a significant rate increase



Transition Decisions
* Curbside Recycling

* Should SES pursue automated curbside recycling?
* Should the program be voluntary or mandatory?
* Should there be an administrative setup fee? If so, at what rate?

* Starting point: propose to start setting carts the first full week of January
2020 (January 6, 2020)

* Additional points of consideration

* Commercial Dumpster Collection
* Should SES pursue elimination of commercial dumpster service?
* End point: propose last day of service to be June 28, 2019

* Provide approximately 3 months of notice (proposed to issue notice first
week of April 2019)



Discussion
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