Finding Abilities, Fostering Community

March 12, 2019

Kristine Tallent

Assistant City Administrator/CFO
City of Franklin

109 Third Avenue South
Franklin, TN 37064

Dear Ms. Tallent,
Enclosed please find Waves’ request for funding for FY 19-20 in the amount of $22,913.

Thank you for the long-standing partnership that we have from the City of Franklin.

Sincerely,

Lance Jordan
Executive Director

Waves, Inc.
145 Southeast Parkway, Suite 100, Franklin, TN 37064
Telephone 615.794.7955 Fax 615.794.6019 E-mail snehus@wavesinc.com
WWW.Wavesinc.com




NON-PROFIT ORGANIZATION
REQUEST FOR CITY OF FRANKLIN FUNDS
2019-2020 FISCAL YEAR

Organization Name: Waves, Inc Phone: 615-794-7955

Contact Person & Title: Lance Jordan, Executive Director

Mailing Address: 145 Southeast Parkway Suite 100 Franklin TN 37064

Federal Identification # (if applicable):__ 620920595

Email Address: Lordan@wavesinc.com

Number of Active Participants in Organization: _103 Adults 720 Children

Does this organization charge fees to participants? Yes_ X _ No

IF yes, please itemize the structure utilized (use a separate sheet if necessary):
There are no fees charged for children from birth to three vears of age who have delays in

development. Adult clients who are not sponsored through a Medicaid waiver are charged an
hourly rate between $12 and $20 based on the level and tvpe of support needed.

Please provide the approximate number of clients served by your program on a yearly basis:

720 Children were served through our Early Childhood Learning Program in 18-19. 480 of
these children were residents of Williamson County, 105 Adults were served in 18-19. 101
were residents of Williamson County.

All funds provided by the Williamson County Commission must be used to provide assistance to
Williamson County citizens only. Please provide documentation to show the expenses used for
service to Williamson County Citizens and an estimate of how many are Williamson County
Citizens: The number of individuals supported out of county is a very small percentage of the
overall number of people supported, but the marketing/fundraising funds from special events go
to the cost of supporting individuals who live out of county, whereas the Williamson County
funds go directly to individuals who live in county.

List ANY agency (or agencies) in Williamson County which you consider may directly, or
indirectly, provide the same or similar services as those provided by your agency. If such an
agency exists, please list the similarities (use additional sheet, if needed): Waves serves children
from 0-3 vears of age who are experiencing delays in development; adults 21 vears old and
above with intellectual and developmental disabilities. The only other similar service is the
Tennessee Vocational Training Center which provides services to individuals with a wide ranee




of disabilities. A private organization, Brightstone. provides day services to a limited number of
adults with intellectual disabilities who are able to pay a monthly tuition,

Unless prohibited by law, please provide documentation that your organization made a good
faith effort to collect donations from private resources. Waves has hosted an annual fundraising
breakfast as well as a Dueling Pianos fundraiser for several vears. Waves also added another
fundraising event in the summer of 2017. Through these events, we request sponsorship of local
businesses and contributions or ticket sales from the community.

We also participate in Belk Charity Sale events. The Big Payback, and an end of year mailing
campaign to solicit donations. Waves has also achieved a 100% giving board of directors for the
past five vears,

List any equipment owned by this organization funded, in whole or in part, by Williamson
County. Please indicate what it is used for, how it is maintained and where it is stored (use a
separate sheet if necessary). Waves leases our two day program centers from Williamson County
at a discounted rate. One facility is located at 2714 Fairview Blvd. in Fairview and the other is
located at 14058 Brookwood Ave. in Franklin. Copies of the two lease agreements are attached.

These locations are used for our center-based adult day services where adults with disabilities
come to receive support in the acquisition, retention, or improvement in daily living, social,
communication. seli-help, and other adaptive skills.




Non-Profit Organizattion Request for
City of Franklin Funds

Organization: WAVES INC.

Note: If necessary, please use a separate sheet in this format for the inclusion of additional

expenditures or revenue line items)

Actual Expended Requested
EXPENDITURES 2017-18 2018-19 2019-20
Hmployee Salaries $2,263,766.00 $1,559,637.00 $2,446 682,00
Employee Benefits $116,800.00 $88,745.00 $126,206.67
Payroll Taxes $300,945.00 $168,514.00 $325,182.08
Service Fees $77,105.00 $39,178.00 $94,650.36
Office Expenses $70,306.00 $51,425.00 $92,990.10
Information Technology $30,308.00 $34,841.00 $77,019.18
Occupancy $183,135.00 $117,447.00 $200,365.20
Travel & Entertainment $149.437.00 $78,577.00 $160,180.02
Interest $3,672.00 $1,346.00 $2,276.00
Depreciation & Amortization $57,897.00 $22,353.00 $50,292.38
Insurance
All other expenses $1,439.00
TOTAL BUDGET $3,304,810 $2,162,063 $3,575,244
Revenues: (include any Fund Raising Recived in 2018-
events) 2017-18 19 2018-20
City of Franklin $22,913 $5,000 $22,913
United Way $86,000.00 $46,666.67 $48,000.00
Other Government Grants $45.,464 $28,551 $45,464
All Other Contributions §216,519.00 $34,876.00 $164,992.00
2. Program Services $2,705,584.00 $1,887,644.00 $3,112,101.00
Iavestment Income (Dividends & Interest) $159.00
Special Events $61,658.00 $60,430.00 $115,990.60
All other revenue $19,177.00 $14,385.00 £24,660.00
Total Revenues: $3,157,474 $2,077,553| $3,574,121




Agency Salary Data
(MUST include Agency Director/President, CEO, COQ, CFO [all executives and upper management]
plus Williamson County-specific staff only}

NOTE: All salary information will remain confidential

Agency Name: Waves, Inc.

Program:

(Salaries only - do not include benefits)

(Current) (Projected)

TOTAL Salary TOTAL Salary
Tiile or Position PTorFT{ 2018 or'18/19 2019 or "19/20
Executive Director FT 3$76,442.43 $75,000.12
Adult Services Director FT $56,883.42 $54,000.18
Business Manager FT $52,000.00 $52,000.00
Early Learming Program Manager FT $48,860.00 $47,840.00
Human Resouces Manager FT $49,172.87 $50,000.08
Development & Community Relations Manager FT $41,999.95 $42,000.14
Program Managers + QA (5 positions) FT $174,000.00 $180,000.60
Accountant FT $35,750.10 $36,500.10
Consultant PT 34,389.00 $4,388.00
Human Resouces Assistant FT $31,200.00 $31,200.00
Early Interventicnists (5 positions) FT $160,624.75 $178,880.00
Eariy Interventionists (2 positions) PT 3$31,894.67 $51,272.00
Support Coordinators (3 positions) FT $66,959.01 $87,360.00




Recycling Drivers (2 positions) FT $60,892.02 $56,160.00
Materia! Handlers (2 positions, adding 1 position in January) PT $26,082.35 $33,402.00
House Managers and Day Supervisors (9 positicns) FT $249,500.51 $239,440.24
Direct Support Professionals and Coaches (41 positions) FT $811,651.38 $852,800.00
Route Drivers (3 positions) PT $15,860.00 $15,860.00
Case Managers ECF and Franklin Day and Semi-independent (8 positions) FT $92,560.00 $92,580.00
DSPs PT and PT subs (16 positions) PT $241,813.32 $265,408.00

$2,328,745.78

$2,446,082.46
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ADDENDUM D
EXTENSION TO THE LEASE AGREEMENT BETWEEN WILLIAMSON
COUNTY, TENMNESSEE AND WAVES INCORPORATED

THIS ADDENDUM is made by and between WILLIAMSON COUNTY, TENNESSEE ("Owner”), a1 county
governmental entity of the State of Tennessee, and WAVES INCORPORATED, a nonprefit entity ("Tenant”}, and is
executed as evidenced by the undersigned and made a part of the original Lease Agreement, executed, In the
event of any conflict bebween this Addendum and the original Lease Agreement, exhibits, or any other previously

executed addenda, this Addencdum shall control,

WHEREAS, Tenant is currently leasing Dffice B ("Leased Premises™) in a Williamson County owned building
ngated at 1405 Broslewoad Avenue, Franitin Tesnesses [“Facility”);and

WIHEREAS, the original Lease Agreement provides that the original Lease Agreement may be extended for
one {1) year terms upon written agreement; and

WHEREAS, the parties have agreed to extend the original Lease Agreement for the same rentad rate as
defined in the oviginal Lease Agreement; and

WHEREAS, the parties agree to continue to be bound by all the remaining provisions of the original Lease
Apreement that do not canflict with this Addendum,

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. By execution of this Addendum the parties agree to extend the griginal Lease Agreement for an additional
one (1) year term to continue in time without a brealcin the term.  The term of the original Lease Agreement shali
continue without a break on and through the 1 day of july, 2618, and end on 11:59 pm on 304 day of June, 2019
uniess otherwise terminated as provided in the original Lease Agreement.  The original Lease Agreement may not
be extended for any additional terms. The original Lease Agreement including all extensions shall not extend

beyond June 30, 2019,

2. No anirals are permitted in the Facility except [or service animals that are specifically trained to perform
tasks for the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual, or
other mental disability.

3. Tenant shall maintain the Leased Premises in full compliance with all applicable federal, state or municipat
laws, ordinances, rules, and regulations currently in existence or hereafter enacted or rendered governing
accessihility for the disabled or bandicapped, inciuding, but ot limited to, any applicable provisions of The
Americans With Disabilities Act, and al! regulations and guidelines promulgated under any all of the foregoing, as
the same may he amended fron time to time.

4, This Addencdum shall not affect the remaining provisions of the original Lease Agreement and all
pravisions which do not conflict with this Addendum shall remain in effect.

IN WITNESS WHEREOF, the parties hereto_have caused this Addendum to be executed by their duly

authorized represeatatives on this the {4 day of L}MVWJ , 2018.
OWNER: TENANT: .
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' ADDENDUM
EXTENSION TQ THE LEASE AGREEMENT BETWEEN WILLIAMSON
COUNTY AND WAVES INCORPORATED

THIS ADDENDUM Is made by and between WILLIAMSON COUNTY, TENNESSEE (“Owner™), a county
govarnmental entity of the State of Tennessee, and WAVES INCORPORATED, a nonprofit organization
{"Tenant”), and is executed as evidenced by the undersigned and made a parr of the original Lease
Apreement, executed. In the event of any conflict between this Addendum and the original Lease
Agreement, exhibits, or any other previously executed addenda, this Addendum shal) control,

Tenant is currently leasing Suite 213 (“Leased Premises”) in a Willlamson County awned
building located at 2714 Fairview Boulevard, Falridew, Tennessee ("Faciily™); and

WHEREAS, the original Lease Agreement provides that the orlginal Lease Agreement may be extended
for one (1) year term upon wiitten agreement; and

WHEREAS, the parties have agreed to extend the original Lease Agreement for the same rental rate as
defined in the original Lease Agreement; and

WHEREAS,

the remaining provisions of the original

WHEREAS, the partles agree to continue to be bound by all
Lease Agreement that do not confiict with this Addendum,

NOW, THEREFORE, THE PARTIES HEREBY AGREE AS FOLLOWS:

1. By execution of this Addendum the parties agree to extend the original Lease Agreement for an
additional one (1) year term to continue In time withont a break in the terr, The term of the original Lease
Agreement shall continiie without a break on and through the 1% day of July, 2018, and end at 1159 pm on

the 30% day of June, 2019 unless otherwise terminated as provided in the orlginal Lease Agreement, The
In no event shall the original

parties have exhausted the abllity to extend the orfginal Lease Apreement.
Lease Agreement exceed five (5) years. The orlginal Lease Agreement including all extensions shall not

extend beyond June 30,2019,

2, No animals are permitted in the Facllity except for service animals that are specifically trained to
perform tasks for the benefit of an Individua! with a disabllity, including a physical, sensory, psychiatric,

intellectual, or other mental disahliity.

3 Tenant shall maintain the Leased Premises in full compliance with all applicable federal, state or
{n existence or hereafter eracted or rendered

municipal laws, ordinances, rules, and regulations currently
tncluding, but not Hmited to, any applicable

governing accessibillty for the disabled or handicap ped,
provisions of The Americans With Disabliities Act, and all regulations and guidelines promulgated under any

all of the foregoing, as the same may be amended from time to time.

4, This Addendum shall not affect the remaining provisions of the original Lease Agreement and all
provisions which do not conflict with this Addeadum shall remain in effect,

IN WITNESS WHEREOF, the parties hereto have caused this Addendum to be executed by thelr duly
authorized representatives on this the day of . 2018,

TENANT:

Waves Incm'porgted

Ersegtur Ovzgeley

OWNER:
N ; - Al y - _
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City of Franklin

APPLICATION ADDENDUM
For the funding year July 1, 2019 through June 30, 2020

Name of Agency: Waves, Inc.
Date: March 12, 2019

Please provide a detailed description of the proposed use of funds that the City of Franklin
might provide for Fiscal Year 2019-2020.

The funds will be used to support the operation of one component of Waves, the Franklin Adult
Day Program. This program for adults with intellectual and developmental disabilities has been
operating in Williamson County for 46 years. The program is housed in space located at 1405B
Brookwood Avenue and is leased from Williamson County government.

The cost for operating this program unit is $465,867. The requested funding from the City of
Franklin is 4.9% of the direct cost. The City’s investment is met with funding from the state
Department of Intellectual and Developmental Disabilities; United Way of Williamson County;
Williamson County Government; private pay fees; and contributions.

Funding is also received from the Tenncare Choices Waiver which is managed through MCQO’s,
Amerigroup, United Health Care and Blue Care Network.

Funding received from the City of Franklin will continue Waves efforts to provide meaningful
daily activities for 30 adults that will empower them to progress toward their potential. Such
support allows them to participate in, and contribute to, family and community life. Having a
safe place for their family member to receive care, training, and socialization allows their family
members to work.

Please provide information on any interaction that your agency has with the operations of
City of Franklin departments (e.g., response to calls from Police after domestic incidents,
provision of meals or lodging to displaced persons, ete.)

Waves has interaction with the following City of Franklin departments:

e Fire Marshal’s office for annual building inspections

s Codes Administration for any changes in facilities

e City Parks for recreation activities as well as volunteer work

e Member- Live Green Business Partnership

e Solid Waste Department for collection of trash in four residences managed by Waves
e Use of the Community Room at the Police Department



Please answer completely the following questions using additional pages if necessary:

1. Specifically what services did your agency provide last year for which you are
requesting funding this year? What were the objectives and results? (Include description,
capacity, intensity and duration of services.)

The primary services provided by the Franklin Adult Day Services Program are meaningful daily
activities and participation in community life; vocational training; recreation therapy; advocacy;
social services; transportation; monitoring of health conditions such as diabetes, high blood
pressure and seizures; public education about intellectual and developmental disabilities; and
referral and information services.

Waves Franklin Adult Day Program provided training and therapeutic recreation activities to 29
adults with intellectual disabilitics ranging from 22 to 76 years in age. 10 of the 29 participants
also have physical disabilities which require use of wheelchairs and/or assistive devices.

The objective of the Adult Day Program is to support the acquisition, retention, or improvement
in daily living, social, communication, self-help, and other adaptive skills. Most services are
provided by a Direct Support Professional to a small group of three to six people and are
individualized to the greatest extent possible. Some individuals who have significant physical
disabilities require one on one staff support. In addition to the training provided in Waves sites,
learning activities take place in community settings, such as a local church or community center.
“Life Skills” classes structured on themes related to safety and health, basic academic skills, and
life activities such as money handling and using the trolley. Waves’ staff coordinate
opportunities for physical activities such as walking club and swimming class at the Williamson
County Recreation Center and attendance at special events such as Belcourt Theater events and
the Williamson County Fair.

Individuals are encouraged to consider community-based employment or are linked to volunteer
opportunities. Examples of volunteer opportunities that occur on a regular basis are: packaging
lunches for Meals on Wheels; assisting with delivery of meals; cleaning trails at Edwin Warner
Park. Other volunteer sites are Bowie Nature Park. Volunteer activities that occur on a periodic
basis are assisting with matlings for nonprofit organizations and churches and collecting
donations of food or other supplies for other local organizations such as GraceWorks.

One example of employment services is Waves office recycling pick up service. Three men are
employed as Materials Processors. They, along with the Driver/Coordinator, picked up
recyclable office materials from over 100 business locations m Franklin and Brentwood.

The Adult Day Program is open Monday - Friday from 8:00 AM to 4:00 PM on a year-round
basis. Round trip transportation is provided to most participants.

2. Are there procedures in place for measuring the results achieved by your agency? If so,
provide detailed data.



Monthly progress reports on annual Individual Support Plans are the central measure of results.
Other measures include a quarterly analysis of trends regarding falls, medication variances, and
incidents, such as hospitalizations.

We send out satisfaction surveys to our service recipients and their families annually. In our
2018 survey, 91% of the service recipients who returned the surveys felt that their daily life had
improved through Waves’ services.

3. Does your agency receive any external quality review or acereditation? If so, provide a
copy of certificate or license and please explain.

The agency receives an annual program evaluation by representatives from the Tennessee
Division of Intellectual and Developmental Disabilities. The most recent survey score was 44 out
of 54. The 2018 Amerigroup Community Care Audit, which included 20 standards, reflected a
score of 100% compliance. The United Health and Blue Care also passed at 100%.

Program facilities are licensed by a separate division of the same state department. A copy of the
cutrent licenses for the Franklin Adult Service Program is attached.

4. What percent of your local agency budget is your allocation request from the City of
Franklin?

The allocation request of $22,913 for our Franklin Adult Day Services program is 4.9% of
Waves local operating budget.

5. What other fund raising activities does your agency engage in during the year?

Waves’ annual fundraising breakfast was held on March, 5, 2019. Our newest fundraiser, Lip
Sync Battle, will be held in the fall. Waves participates in the Big Payback event every year.
Waves sends an end-of-year appeal letter in November. Waves also submitted and received
grants from the First Tennessee Foundation and the Community Foundation. We also receive
grants for vehicles from the Tennessee Department of Transportation.

Waves consistently seeks funding for individuals through the Tennessee Department of
Intellectual and Developmental Disabilities and the Department of Education. Funding is also
achieved through the TennCare Choices Program and the TennCare Employment and
Community First Program.

Funding request are also submitted from Williamson County Government and United Way of
Williamson County.

Application for additional funding is made as additional information is received about state,
local, or foundation grants that are appropriate for Waves™ mission.

6. Do you charge any fees for your services?



Historically, fees were not charged for participation in the Aduit Services Program as most
individuals desiring services were eligible for sponsorship through the state Medicaid Waiver
program, but for the last several years there has been an extremely long state waiting list of
individuals needing services through the Medicaid Waiver program. TennCare has expanded the
Choices program to provide funding for individuals with intellectual disabilities who need day
employment or community services. Services are available for people who can pay privately.
Fees for services are $12 to $20 per hour based on the amount of support needed.
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WAVES, INC.
ROSTER OF BOARD OF DIRECTORS
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Dan Horecka, President
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Brad Smith. Treasurer

Frank Duvall - Member

Jared King - Member

Jim Gilchrigst -~ Member

Don Merlo - Member

Mike Terrsll, Vice President

Tom Stearns, Honorary Board Chair

Rohert Blair - Membsr

Shauna Billingsley - Member

Meagan Pratt - Member

M.T. "Tom" Tavior - Member

Christy Webb - Member




{ PATTERSON, HARDEE & BALLENTINE, P.C.

Certified Public Aceountanis

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Waves, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of Waves, Inc. (a nonprofit organization), which
comprise the statement of financial position as of June 30, 2018, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes o the financial statements.

Management’s Responsibility for the Finaneial Statements

Management is responsible for the preparation and fair presentation of these financial staternents in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant ta the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Respensibility

Our responsibility is to express an apinion on these financial statements based on our audit, We conducted our
audit in accordance with audifing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the Unlted States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements, The procedures selected depend on the auditor's judgment, including the assesament of
the risks of material misstatement of the financial statements, whether due to fraud or error. [n making those
risk assessments, the auditor sonsiders intermal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accerdingly,
we express no sich opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the ressonableness of significant accounting estimates mads by management, as well as evaluating the
overall presentation of the financial statements.

We helieve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion. )
Opinion

in our opinion, the financial staiements referred to above present fairly, in all material respecis, the flnancial
position of Waves, Inc. as of June 30, 2018, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America,

Emphasis of Matter ,

* " As discussed in Note 11 to the financial statements, certain accounts were adjusted to properly refiect beginning
N balances. Our opinion is not modified with respect to that matter.

1885 General George Patton Drive, Suite 200 Franllin, TN 37067 phone: 815-750-5537 fax: 615-750-5543




Other Matfers
Other infarmation

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedute of expenditures of federal awards, as required by Tennessee Compiroller of the
Treasury, as per the Auditing and Accounting for Local Governmental Units and Other Organizations, is
presented for purposes of additional analysis and is not a required part of the financlal statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accolniing and other records used o prepare the financiat statements. The information has been subjected to
the auditing procedures applied in the audit of the financial staternents and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or fo the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in al material respects, in refation to the financial staterments as a whole.

Other Reporting Required by Government Auditing Standards

In sccordance with Government Auditing Standards, we have also issued our report dated December 19, 2018,
on our consideration of Waves, Inc.’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, coniraats, and grant agreements and ather matiers, The purposa
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Waves, Inc.'s
internal control over financlal reporting or on compliance. That report is an integral part of an audit performed
in accordanca with Government Auditing Standards in considering Waves, Inc.'s internal control over financial
reporting and compliance.,
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WAVES, INC.
STATEMENT OF FINANGIAL POSITION
JUNE 30, 2018

ASSETS

Current Assets:
Cash and cash egulvalents $ 316,563
Cash held on behalf of others 20439
Accounts receivable - state agencies 286,870
Accounts receivable - other 101,494
Prepaid expenses 32,269

Tntal current assels

Propery and equlprment:
Land and Building 412,778
Vehicles 474,398
Furniture and equipment 54,834
Less: accumuilated depreciation (658,450)

Net property and equipment

Total Assels

LIABILITIES AND NET AGSETS

Current Liabilities:

Accounts payable $ 4,437
Cash held or behaif of athers 20,438
Unearned revenue 10,000
Cther payables 152,685
Current portion of long-term debt 24,191
Total current liabifties
Long-term debt
Total Liabilities
Met Assals:
Temporarily restricted 86,968
Unrestricted 692,762

Total net assets

Total Liahiities and Net Assets

See accompanying notes to financial statements.

' § 767,835

262,560

£ 211,752
58,713

270,485
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WAVES, INC,
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2018

Temporanly Pananantly

Unrestricted. Restricted Rastricted Total
Public Support and Revenue:
Gross spacial avent revenue k] 77,218 3 - % - % 77918
Less direct costs of special evenls {16,261) - - (16,261}
MNet special gvents revenus &1,857 - " 81,8587
Revenugs:
Gtefe of Tenhessee funding 2,503,758 = - 2,603,758
Grants 314,282 - - 314,282
Private pay 25,793 - - 25,793
TEIS 61,586 - - 61,586
Room and board 27119 - - 27,118
Reoyole fass 69,628 - - 89628
Contributlons 134,551 81,868 - 216,519
In-Kind 26,715 = - 28714
Renial incama 17,768 - - 17,700
Interest income 159 - - 159
Mg callanesus nope 19,177 = - 18,177
Net assets released from restriction 85,000 {85,000) - -
Total ravenues 3,285 468 {3.032} - 3,282,436
Tatal public support and revente 3,347,125 (3038 - 3,344,093
Expensas:
Program services 2,685,744 - - 2,685,744
Management and genersl 555,611 - - 556,811
Fundraising 63,455 - - 63,455
Total functionai expenses 3,304,810 - - 3,304,810
Incresse in net essels 42315 (3,032) 39,283
Net assets ~ beginning of year as previously stated 490,958 85,000 - 575,958
Prioy Period Adjustment 159,489 5000 - 164,489
Met Assets - beginning of year as restated 650,447 g0.00¢  _ _ - 740,447
Net assets - end of year $ BU2762 § 85968 % - $ 778730

See accompanying niotes to financial statements.
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Salaries

Employee benefits
Payroll taxes

Travel and vehlicle expense
Supplies

Professional services
Ccoupancy

Training

Informational technology
Special event
Miscellaneous

interest

Dapreciation

Total expenses by function

WAVES, INC.

STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2018

Supporting Sarvices

Less expenses included with revenues
on the statement of activities:
Direct cost of special events -
Total expenses inchided in the expense
section on the statement of activites 3§ 2,685,744

Program Meanagament

services _and general Fundraising Total
1,860,877 % 347,988 § 42234 § 2,260,086
111,672 8,481 419 120,472
281,474 35,361 4,110 300,945
142,730 5,653 54 149,437
46,196 17472 6,354 70,022
3,665 73,051 389 77,108
144,073 32,040 7.022 183,135
796 843 . 1,439
45,829 31,890 2,589 80,308
- - 16,261 16,261
- - 284 284
2,701 868 - 3,870
56,831 1,066 - 57,897
2,685,744 565,611 79,716 3,321,071

- (16,261) {16,261) .

$ 555611 § 63485 2§ 3,304,810

See accompanying notes to financial statements,

&




WAVES, ING.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2018

Cash Flows From Operating Activities:
Increase in net assets $ 39,283

Adjustmenis to reconcile increase in net assets
to net cash provided by operating acivities:

Depreciation 57,897
Changes in:
Accounts receivable 88,666
Prepald expenses 1,987
Accounts payable (36,234)
Unearned revenue {1,000)
Other payables 33,168
144 484
Net cash provided by operating activities 183,787
Cash Flows from Investing Activities:
Purchases of property and equipment {23,175)
Net cash used in investing activities {(23,175)
Cash Flows from Financing Activities:
Payments on installment notes payable {(22,612)
Net cash used in financing activities (22,512}
Net ingrease in cash and cash equivalents 138,080
Cash and cash equivalents - beginning of year 178,483
Cash and cash equivalents - end of year B 318,563

SUPPLEMENTAL CASH FLOW INFORMATION:

trterest paid during the veer ended Juna 30, 2018, was $3,670.

See accompanying notes to financial statements.




WAVES, INC.
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1 - Summary of Significant Accounting Policies

Description of Business and Program Services

in these notes, the terms “Organization”, "we”, "us” or "our" mean Waves, Inc. We are a community organization
committed to empowering individuals with intellectuat and developmental disabilities to progress toward their
full potential. We accamplish this through securing all indicated resources and ensuring their effective use for
the individuals we serve. We are further committad to serving as a vehicle for communicating the desires and
needs of the persons we serve and fo enhance the image of those persons in the community.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance
with generally sccepted ascounting principles. Net assefs and revenues, expenses, gains, and losses are
classified hased on the existence or absence of donor-imposed rastrictions. Accordingly, our net assets and
changes therein are classified and reported as follows:

Unrestricted net assets - Net sssets not subject to doner-imposed stipulations. Restrictions fulfilled in
the same accounting period in which the contributions are received are reported in the Statement of
Activities as unrestricted.

Temporarily restricted net assets ~ Met asseis subject to danor-imposed stipulations that may or witi be
met, either by actions of the organization and/or passage of time. When a restiiction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Activities as net assets released from restrictions.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations which require the
asaels o be permaneantly maintained. Generally, the donors of these assets permit us to usa all or part
of the income earned and any related investments for general or specific purposes. We had no
permanently restricted net assets as of June 30, 2018,

Hevenue

We regognize revenue as it is received or promised to us in accordance with generally accepted accounting
principles for non-profit organizations.

Revenue Concentration

We receive approximately 75% of our total support and revenue from the Tennessee Department of Finance
mnd Administration - Division of Intellectual Diszhilitles Sendces and Bureau of TennCare. In the event of a
significant reduction in the level of this support, our programs and activities could be affected.

Cash and Cash Equivalents

For purpases of the Statement of Cash Flows, we consider all unrestricted cash and investment instruments
purchased with a maturity of three months or less fo be cash equivalents. At June 30, 2018, we had no cash
equivalents,

Preperty and Equipment

Property and equipment are stated af cost, or if contributed, at fair market value at the date of the gift.
Depreciable assets are being depreciated using the straight-line method over the estimated useful fives of the
assets, which range from two fo thirty vears. Maintenance and repairs are charged to expensa as incurred.




WAVES, INC,
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 1 - Summary of Sianificant Accounting Polisies (continued)

Property and Equipment (continued)

Long-lived assets to be held and used are reviewed for impairment whenever events or changes in
circumstances indicate the related carrying amount may not be recoverabls. At June 30, 2018, no assets were
considered to be impaired.

Functionaf Aliocation of Expenses

The costs of providing program services and supporting services have been summarized on a functional basis
in the Statement of Functional Expenses. Accordingly, certain costs have baen allocated among the programs
and supporiing services henefited.

Income Taxes

We are a tax-exempt organization under Section 501{(c)(3) of the Internal Revenue Code, and are classifled as
an organizatfion that is not & private foundation as defined in Section 509(a) of the Internal Revenue Code,
Therefore, no provision for federal income taxes is included in the accompanying financial statements. We do
not balieve there are any uncertain tax positions. Further, we do not befieve that we have any unrelated
business income, which would be subject to federal taxes.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires us
o make estimates and assumplions affecting cerdain reported amounis and disclosures. Actual results could
differ from those estimates.

Fair Values of Financial Insfruments

The fair vaiues of assets and liabilities approximate the carrying values due o the short maturities of these
instruments and they are afl Level 1 in the fair value hierarchy.

The fair values of long-term debt approximate the carrying values, they are estimated based on current rates
offered to us, and they are ali Lavel 1 in the fair value hierarchy.

NOTE 2 - Accounts Receivable

We classify accounts receivable into the folfowing categories:

Accounis receivable - state agencies - Amounts represent a request for payment for services rendered
under state cantracts.

Accaunts receivable - other - Amounis represent contracted recelvables from varlous agencies,

Bad debts are recagnized using the allowance method based on our evaluation of cutstanding accounts, At
June 30, 2018, no allowance was considered necessary.

At June 30, 2018, 70% of our accounts receivable were due from state agencies, and 20% was due from the
United \Way.




WAVES, INC,
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2018

NOTE 3 - Gther Payables

The following is a summary of other payables at June 30, 2018:

Salaries payabls $ 70,541
Accrued vacation payable ..B2144
B 152688

NOTE 4 - Temporarily Restricted Net Assets

The following is a summary of temporarily restricted net assets at June 30, 2018:

United Way $ 80,000

Hester Scholarship Fund 5,000

Art Supplies 1,068
3. 85,368,

NOTE 5 ~ Long-term debt

As of June 30, 2018, installment note payahle is as follows:
Note payable to First Tennessee with a maturity of September 21, 2021.$ 82,804

Monthly payments of $2,271 are required based on 60 manths amortization
with interest at 4.35%.

Less: current maturities __(24,191)

538718

The following is & list of future maturities:

Year Ending June 30,

2018 $ 24191
2020 : 25,265 i
2021 ‘ 26,386
2022 o T,062

$_ 82904

e arasa)

NOIE B - Laasas

We lease various office equipment and real property under lease arrangements classified as operating leases. 4
We have one operating lease for a copier with monthly payments of $1,050 that expires on November 7, 2018, :
One lease agreement is for our focation in Franklin, Tennessee. We also have a lease agreement for our
location in Fairview, Tennessee. The lease agreement for that location is for one dotlar & month. We have not
recorded any in-kind revenue or expense for the fair market value of this [ease due o the amount being

undeterminable.




WAVES, INC,
NOTES TO THE FINANGIAL STATEMENTS
JUNE 30, 2018

NOTE 6 — Leases {continued)

The following is a schedule of future minimum lease payments under the non-cancelleble operating lease
{copier) and the lease for our Franklin location as of June 30, 2018:

Year Ending June 30
2019 $ B1986

NOTE 7 - Emplovee Benefit Plan

We have a 401(k} retirement plan through Mutual of America that covers all employees who are regularly
scheduled to work 1,000 hours or more per year and have worked for one year. We contribute an amount egual
io each participating employee’s contribution up tc 2% of the employee's compensation for the year. Employess
may make confributions to the Plan up to the maximum amount allowed by the Internal Revenue Code if they
wish. The ameunt cordributed by us for the year ended June 30, 2018, was $3,273,

NQTE 8 - Congentration of Credit Risk

We mainiain our cash in bank accounts which, at times, may exceed federaily insured limits. We have not
experienced any losses in such accounts and do not believe that we are exposed to any significant credi risk

on our cash.

NOTE 9 — Donated Seivices

The following donated services have been Included in revenues and expenses in the financial statements for
the year ended June 30, 20118

Facility rent $.._ 26,715

NOTE 10 - New Pronouncements

In May 2014, FASB issued Accounting Standards Update 2014-08, Revenue from Contracts with Customers
{Topic 606), The Update provides guidance about recording contract revenue on an organization's statement
of activities, The amendmenis in this Update are effective for annual pericds beginning after Dacember 18,
2018, and for annual periods and interfm periods thereafter with early adoption permitted for annual periods
beginning after December 15, 2016, We are currently evaluating the impact of adopting this statement,

In February 2016, FASB issued Accounting Standards Update 2016-02, Leases (Topfe 842). The Update
provides guidance about recording lease fransactions oh an organization’s statements of financial position and
activities, The amendments in this Update are effective for annual periods beginning after December 15, 2018,
and for annual pericds and interim periods thereafter with early adoption permitted. We are currently evaluating
the impact of adopting this statement.

In August 2018, FASB issued Accounting Standards Update 2016-14, Not-for-Profit Entities {Topic 958):
Presentatfon of Financial Slatements of Not-for-Profit Enfities. The Update provides guidance about the
presentation of financial staternents for non-profi organizations. The amendmenis in this Update are effective
for annual periods beginning after December 15, 2017, and for annual periods and interim periods thereafter
with early adoption permitted. We are currently evaluating the impact of adopting this statement.

In August 2016, FASB amended the Statement of Cash Flows topic of the Accounting Standards Codification
to clarify how certain cash recelpts and cash payments are presented and clagsified In the Statement of Casgh

10




WAVES, ING.
NOTES TO THE FINANGIAL STATEMENTS
JUNE 30, 2018

NOTE 10~ New Pronouncements {cantinued)

Flows. The amendments will be effective for fiscal years beginning after December 15, 2018, and interim
periods within fiscal years heginning after December 15, 2019, Early adoption is permitted. We are currently
evaluating the impact of adopting this staternent,

In November 2018, FASB amended the Statement of Cash Flows topic of the Accounting Standards
Godification ta clarify how restricted cash is presented and classified in the statement of cash flows. The
amendments will be effective for the Organization for fiscal years beginning after Decembar 18, 2018, and
interim perieds within fiscal years beginning after December 18, 2018, with aarly adoption permitted. We are
currently evaluating the impact of adopting this guidance on the financial statements.

NOTE 11 - Prior Period Adjustment

A prior period adjustment at the beginning of the fiscal year was made to correct errors In previously reported
halances as follows:

Accounts recelvable $ 190,765
Prepaid expenses 6,266
Fixed assets {9,014)
Security deposit (6,2685)
Accounts payable {17,263)
5_164,489

NOTE 12 - Subsequent Events

We have evaluated events subsequent to June 30, 2018. As of December 19, 2018, the date that the financial
statements were available to be issued, no other events subsequent to the statement of financial position date
are considered necessary to be included in the financial statements for the year ended June 30, 2018.

1
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PATTERSON, HARDEE & BALLENTINE, P.C.

Certihed Public Accountants

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL GVER FINANGIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Waves, Inc,

We have audited, in accordance with the auditing standards generally accepted in the United States of América
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Waves, Inc. {a nonprofit organization), which
comprise the statement of financial position as of June 30, 2018, and the related statements of activities, statement
of functional expenses, and cash flows for the year then ended, and the related notes to the financial statements,
and have jasued aur report thereon dated Decemnber 18, 2018,

Internal Control over Financial Reporting

In planning and performing our audit of the financdial statements, we considered Waves, Inc.’s internal control over
financial reporiing {internal control) o determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on tha sffectivensss of Waves, Inc.'s infermal control, Accordingly, we do not exprass an apinlon on ths effectiveness
of Waves, Inc.'s internal control

A deficiency in infernal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in internal
controt such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal contro! that Is less severe than a material weakness, yet important enough
‘to merit attention by those charged with governance.

Our cansidaration of internal contre! was for the limited purpose described in the first paragraph of {his section and
was not designed o identify all deficiencles in internal coniral that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been identified,
We did identify certain deficiencies in internal control, described in the accompanying schedule of findings and
guestioned costs that we consider to be a material weakness, (2018-001)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Waves, Inc.'s financial statements are free from material
misstatemant, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amaunts. However, providing an opinion an compliance with thase provisions was not an objective of our
audit, and accerdingly, we do not express such an opinion. The results of our tests disclosed instances of
nencompliance or other matters that are required to be reported under Government Auditing Standards and which
are described in the accompanying scheduie of findings and questioned costs as item (2018-001).

Waves, inc.’s Response to Findings

Whavas, Inc.'s respense to the findings identified in our audit is described in the accompanying schedule of findings
and guestionad costs. Waves, Inc.’s response was not subjected {o the auditing procedures applied in the audit of

the, Hagneial statempntsand Aecadinaly. WaeXprpss ReORINCHAR L phone 8157505537 fax: 615-750-5543

TR L e




Purpose of this Report

The purpose of this report Is solely to describe the scepe of our festing of internal control and compliance and the
rasults of that testing, and not to provide an opinion on the effectiveness of the organization's internal control or on
compliance This reportis an integral part of an audit performed in accordance with GovemmentAudiﬁng Standartis
in considering the organization’s internal control and comptiance. Accordingly, this communication is not suitable

for any other purpose.

Littorn. Uondle « Beltutse

ﬁecember 19, 2018
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WAVES, ING,
SCHEDULE OF FINDINGS
FOR THE YEAR ENDED JUNE 30, 2018

SUMMARY OF AUDITOR'S RESULTS

1. The auditor's report expresses an unqualified opinion on the financial statements of Waves,
Inc.
2, One material weakness during the audit of the financial statements was reported in the

fndependent Auditor's Repart on internal Contrel Over Financiel Reparting and an Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards. See 2018-001.

3, One instance of material nencompliance was disclosed during the audit,

FINDINGS—FINANCIAL STATEMENT AUDIT

2018-001

Criteria:

Condition

Perspective
Information:

Cause:

Effect;

Recommendations:

Response:

As a part of financlal reporting and controls over financial reporting the
Organization should reconcile supporting documentation for DIDD billings to the
general ledger on a monthly basis, investigate differences and make adjustments
as necessary before sending billings to the State Department.

Supporting documnentation of daily notes did riot agree to the billings sent to the

State.
The Organization was aware that some supporing decumentation was
insufficient after review of the FAR audit report.

Review of daily nofes faited to identify discrepancies betwaen tha notes and the
bilfings o the State,

We ware unsble to oblaln support for some billings fo the State.

Review and agree daily notes fo the bllling spreadsheet before sending the
hillings to the State,

See Management's Corrective Action Plan




Ffﬂd-ﬂn Akibtes, Fostering Community

WAVES 2016 MANAGEMENT &“@RI&E({’HVI&
ACTION PLAN

TARGET RESPONSIBLE PROGRESS
ISSUE DATE PLAN ACTION STEPS PERSONS REPORT DATE
Billing 11/27/2018 1. Update Bliling Sherrie Yokley | Completed
Integrity Policy/Procedurs to {Adult Services (see
: include reguired Director), Krista attached)

verification of service Martin (Human
documentiation prior to | Resources
billing submission, Director)

11/27/2018 2. Provide Service 5. Yoldey .Compfeted
Documentation Check 11/27/2018
off forms to Program (see
Managers -attached)

13/27/2018 3. Train Program S. Yokiey Completed

: Managers/ 11/27/2018
Assistants/l&'igsiness
Department on Updated
Billing Procedures

11/27/2018 4. Implement new Billing | Waves Adult Completed
Procedure Sevvices and 11/27/2018

Business :
Department

Respestfully Submitted,

Fance Jordan
Waves Executive Director

Whaves, Inc,

145 Sputheast Parkway, Suite 100 Franklin, TN 37064

Telephone 613.784,7955 Fax 615,794.6019 E-mail gontact@wayesinc.com
W wWaves ne. oo
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Documentation for Billable Services Protoco) for Adult Programs

In order to provide the best services for people using our aduit CHOICES, Day, Employment,
Employment and Community First, Residential, Recycling, and Vacational Rehahilitation prograims,
Waves bills the corresponding agency for the services delivered to each individual, Each of the services
provided must follow the training required through these agencies: Tennessee Department of
Intellectual and Developmental Disabilities; TennCare: BlueCare, Amerigroup, United Heaithcars;
Vocational Rehabilitation; etc,

Billing for services provided requires that the appropriate documentation is written electronically or
manually on paper. This documentation includes: attendance records, which specific type of services
delivered, what took place durlng services that were provided, specific records for awake-overnight
{AON) employees, required reports for employment, any variable in a person’s life that is measurable for
charting services (fluid intake, bowel movements, seizures, behaviors, etc.),

Every employee providing direct servica supporting individuals In any of Waves Adule Programs should
maintain a culture of writing and completing necessary electronic and/or manual (on paper)
ducumentation of these services at the time services are dallvered, during the shift, The com puker or
internet being down {inaccessible) Is not an accepiable excuse as hand-writien notes are acceptable
until they can be transcribed into Waves’ electronic system: Therap. :

The Quality Assurance Manager will conduct random spat checks In each Waves Adult Program for
documentation of billable services. Prior to the Business Dapartment using this documentation for the
purposes of processing and submitting bi-weelly billing, Program Managers will review notes and
documentation. If any billable documentation for services is found missing, incomplete, or fraudulent,
the employees responsible will be subject to disciplinary action according to the severfty of the vitation,
House Managers, Day Program Supervisors, and Case Managers are the first line of revieawing
documentation for billable services at each locatlon and/or program, Support Service Coordinators and
Program Managers are the second line of reviewing documentation for billable services, Program
Managers who sign-off on tha billahle services are acknowledging that all necessary documeantation is
completed and has been reviewed. After biliing, if it is discovered that there is any incomplete
documentation for those bifled services, then the Program Manager who signed off will be subject to
disciplinary review,

*Monthly Review reports, employment reports, and any other repoxt zequized by authorities
outside the Waves’ agency significantly affect the billable services that Waves provides. As
such, these reports are vequived in'a timely fashion to comply with Waves® contractual
obligations. The responsible employee will be subject to disciplinary review for any reports that
are not submitted in a timely fashion,

Waves, Ing,
143 Southeast Parkvray, Suite 100 Frankin, T 37084
Telephone 615,784.7955 Fax 615.794.601% f-mall contact@wavestne.com
W Wwravasine.cam




WAVES, INC,
SCHEDULE OF PRIOR YEAR FINDINGS

FOR THE YEAR ENDED JUNE 30, 2018

Financial Statement Findings:

Prior Year Finding Finding Title 5:,““5;':9‘;“.‘9"‘
Nurriber ear Finding
Number .
2017-001 Accounts Receivable Account Not Reconciled Corrected

23
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TENNESSEE, DEPARTMENT OF REVENUE

SALES AND USE TAX
CERTIFICATE OF EXEMPTION i

WAVES, INC.
ATTN: ~JOHN HAYS
145 SE PARKWAY STE 100 : i
. foAe . LU &7 Effective Date: Tuly 1,2015
FRANKLIN TN 37064-3998 7 Exernption Number: 100172001

Expiration Date: June 30, 2019
125 STHAVE S
FRANKLIN TN 37084-26827

The Tennessse Depariment of Ravenue has issueda tax-exemption number for the educational, religious, historical, or charitable non-prefit
organization or institution named above. State law {Tenn. Code Atn. § 67-6-322) gives the Depariment the authotity to allow this organization to
make tax-exempt purchases of goods and services that it will use, consume or give away. This authorizalion for exemption does not extend to
sales tex that the organization must collect or pay on iis ragular sales of goods or taxable services, ’

* This authorization for exempiion is Hinited to sales made directly fo the above named organization. This cesrtificale may not be used
for sales made to individuals paying with personal checks or personal debit or credit cards, even if the indjvidual is a representative
or employee of the above named organization, and he or she will be reimbursed for the purchase. Sellers must refuse lo accept the
certificate when the sale is made fo someone other than the above named organization.

The organization must furnish ils suppliers of goods and services with a copy of this ceriificate. The lower poriian of the certificate must be
properly completed. The organization must retain the original ceritiicate for copy purposes. The supplier will mainiain a file popy as
evidence of the exempt sale to the crganization. Later purchases mads before the expiration date do not require the submission of additional

copies.

g
The organization must notify the Department Immediately if it ceases to exist oy if its localion or mailing address changes.

Richard H. Hoberis
Commissioner of Revenue

To Be Compleled by the Organization
TO:r  Supplier's Name

Address ll

City _ ' State, Zip

. i
I, 5 XW}Q AT ATATAN N & 1’\0 S as an authorized representative of the organization
narmed above, affirm that the purchases made under this authority will be used and consumed by the organization or will be given away,

Under penalty of perjury, 1 affirm this to be a true and cerrect statement.
Print Name of Grganizalion /,{r},(;' !;féi_is Tﬂ {f B

Print Name of Purchaser n i S fag .

Signature of Purchaser s R . Date




