NON-PROFIT ORGANIZATION
REQUEST FOR CITY OF FRANKLIN
2019-20 FISCAL YEAR
Organization Name: Second Harvest Food Bank of Middle Tennessee  Phone: 615-329-3491

Contact Person & Title: Brandon Shaw, Grants Manager
Mailing Address: 331 Great Circle Road, Nashville, TN 37228
Federal Identification #: 62-1049447

Email Address: brandon.shaw(@secondharvestmidtn.org

Number of Active Participants in Organization: 125 staff & 35,000 volunteers/year

Does this organization charge fees to participants? Yes_ No X
H yes, please itemize the structure utilized (use separate sheet if necessary)

If no, please explain: While hungry people receiving food through partner agencies are never
charged, agencies pay a small shared maintenance fee to offset the operational cost of obtaining
and providing food (avg. of $0.04/1b. of food). If they want their order delivered, we charge a
shipping fee of around $35, depending on distance.

Please provide the approximate number of clients served by your program on a yearly
basis. 362.020

All funds provided by the Williamson County Commission must be used to provide
assistance to Williamson County citizens only. Please provide documentation to show the
expenses used for service to Williamson County Citizens: and an estimate of how many
Williamson County Citizens: Second Harvest does not have access to the distribution records
of the partner agencies in Witliamson County that we provide food to. We do maintain records of
how many agencies we distributed to, mobile pantries offered in Williamson County, and how
much food we distribute each year. In fiscal year 2017-2018, we distributed 1,460,358 1bs. of
food in Williamson County. Using our standard calculation of 1.2 Ibs. per meal, we estimate

food insecure Williamson County residents received 1.216.965 meals. Please see the attached list
of sites that we partner with in Williamson County to distribute food.

List ANY agency (or agencies) in Williamson County which you consider may directly, or
indirectly, provide the same or similar services as those provided by your agency. If such
an agency exists, please list the similarities (use additional sheet, if needed): We provide
quantity and variety of foods to agencies that other organizations cannot. Our unigue grocery
rescue program brings in 9 million pounds a vear of produce, canned goods, dairy, breads, and
frozen meats. We have the capacity to source, store, and distribute perishable and shelf stable
goods on a scale not currently matched by any other organization in Middle Tennessee, This
makes us able to provide food to 490+ partner agencies in 46 counties, including twelve in
Williamson. QOur capacity also positions us for large-scale response to natural disasters.

Unless prohibited by law, please provide documentation that your organization made a
good faith effort to collect donations from private resources. Second Harvest receives food
donations from local grocers, manufacturers, local growers and farmers as well as food drives.
We also receive monetary donations from individuals and private/corporate foundations. Please
see the attached Statement of Activities page from our FYE 2018 audited financial statement,




City of Franklin
For the funding year, July 1, 2019 through June 30, 2020

Please answer completely the following questions using additional pages if necessary:

1. Specifically what services did your agency provide last year for which you are
requesting funding this year? What were the objectives and results? (Include
description of capacity, intensity, and duration of services.)

Second Harvest operates a grocery rescue program called Middle Tennessee’s Table
(MTT). Through a partnership with over 220 grocery stores, we rescue food that we then
redistribute to partner agencies feeding the hunery. In fiscal year 2017-2018. we met our
goal by distributing 9 million pounds of MTT food. the equivalent of 7.5 million meals.
This food included shelf stable canned and boxed goods. and perishable foods such as
fresh produce, dairy, and meats,

According to the most recent US Census Bureau study (2017), the population of
Williamson County is 226,257, Of those, an estimated 8,824 live at or below the Federal
Poverty Level (FPL). Feeding America’s annual Map the Meal Gap study showed in
2018 that there are approximately 14.450 “food insecure” people in Williamson. The
USDA defines this as limited or uncertain access to enough food to sustain a healthy life.

With a food insecurity rate of 7%, we know it is important to feed the need in Williamson
County especially. We operate year-round, and distribute MTT food to over 490 partner
agencies in a 46-county service area so that men, women, children, seniors, immigrants,
the homeless, veterans, handicapped and disabled individuals all have access to meals for
the quality of life they deserve.

2. Are there procedures in place for measuring the results achieved by your agency? If so,
provide detailed data.

We measure results by tracking pounds of food distributed as well as the number of
partner agencies served. Last fiscal year, we sent 1,460,358 pounds of purchased and
donated food to 13 partner agencies in Williamson County. Feeding America, our parent
organization, calculates meals using the formula of total pounds of food distributed
divided by 1.2. Using this amount. we distributed 1,216,965 meals for food insecure
Williamson County residents.

Our logistics process ensures that food poundage is properly recorded as it is picked up,
stored, and delivered. MTT food is rescued from a network of over 220 grocery stores.
Second Harvest’s Food Resource Specialist manages relationships with each store and
works to add more stores to the program whenever possible. Our drivers bring rescued
product to our distribution center where it is weighed, inspected, sorted, and stored.
Rescued food 1s weighed again as it leaves the warehouse via Mobile Pantry
distributions, perishable routes, and when ordered by an agency. Much of the food that
we receive via MTT is perishable, and includes meat and dairy as well as fruits and
vegetables. These much-needed items help to enrich the diets of those struggling with

hunger. We track how much of what we collect is perishable, and our goal is to increase




this portion of our food distribution so individuals have healthy and protein-rich foods to
sustain a balanced diet.

Serving hungry people in Williamson County is made possible because of our partnership
with the City of Franklin and local agencies which include:

Agency Name Agency Type

*Boys & Girls Club of Fairview Youth Program

*Bridges Domestic Violence Shelter Shelter

*Camp Marymount Youth Program

*Church at Fairview Food Box/Youth
Program/Mobile Pantry

*Graceworks Ministries Food Box/Mobile Pantry

*Graceworks West (formerly Helping Hands Food Box/Mobile Pantry
of Fairview)

*Graceworks Fuel Program Community BackPack
*Limestone Baptist Church Food Box/Senior Program
*One Gen Away Mobile Pantry Only

*Pro Health Community Health Center Senior Program

*Spring Meadows Church of Christ Food Box

*Women of St. Phillips Catholic Church Community BackPack

3. Does your agency receive any external quality review or accreditation? If so, provide a

cop

y of certificate of license and please explain.

Yes. Among external review and accreditations:

Inspection by AIB International certifies us under the requirements of the AIB
International Consolidated Standards for Food Distribution Centers. This
covers areas of food storage, waste, distribution, finances, standard operating
procedures, health hazards. and safety. See aitached certification for our 2016
audit and certification.

The national organization with which we are affiliated. Feeding America,
requires reports and monitors our compliance with financial and operational
standards.

Our manufacturing operation, Project Preserve, is under continual USDA
inspection.

We undergo an annual independent financial audit. See attached for FYE 2018
audit.

4. What percent of your local agency budget is your allocation request from the City of
Franklin?

A request of $2.500 represents less than 1% of our total agency budget. and less than 1%

of the total program budget,




5. What other fundraising activities does your agency engage in during the year?

Our fundraising team works diligently to secure the funds needed to meet our
goal of 31 million meals per vear. Funding sources include individual donors,
corporate partners, foundations grants, municipal and state government grants and
reimbursements, and United Way. We also hold special fundraisers throughout
the year. with some of our signature events including: Generous Helpings (Mav),
Stars for Second Harvest (June), and Harvest Moon (November).

6. Do you charge any fees for your services?

Food insecure individuals are never charged in any way for receipt of food from a Second
Harvest program. Partner agencies pay a small shared maintenance fee to offset the cost
of soliciting, collecting, storing, repacking, and distributing donated food (an average of
$0.04/pound of food). If the agency wants their food order delivered to their site, we
assess a shipping fee of around $35. If a certain county is struggling to provide its
citizens with enough food, Second Harvest works to allocate grant funding to that county

specifically.




City of Franklin
APPLICATION ADDENDUM

For the funding year, July 1, 2019 through June 30, 2010

Name of Agency: Second Harvest Food Bank of Middle Tennessee Date: March 14, 2019

Please provide a detailed description of the proposed use of funds that the City of Franklin
might provide for Fiscal Year 2019-20:

A gift of $2,500 from the City of Franklin will provide food insecure Williamson County
residents with 10,000 meals through the Middle Tennessee’s Table program. Middle
Tennessee’s Table (MTT) is a grocery rescue program operating in Williamson and
surrounding counties in partnership with 220+ grocery stores. Funds will help cover the
cost of picking up and distributing rescued food, including frozen meats, bread, dairy,
canned goods, and produce. Goods are brought into our Nashville facility to be inspected.

sorted, packed, and redistributed to partner agencies feeding the hungry in Franklin and
surrounding arcas. With every dollar received, we can provide four meals to Williamson
County residents in need.

Please provide information on any interaction that your agency has with the operations of
City of Franklin departments (e.g. response to calls from Police after domestic incidents,
provision of meals or lodging to displaced persons, etc.):

Second Harvest does not directly interact with City of Franklin departments, though our
partner agencies in Franklin (see question 2) include many that regularly partner with
public services, social programs. and law enforcement both on a local and state level,




Neon-Profit Organization Request for
City of Franklin - Page Two

Organization: Second Harvest Food Bank of Middle Tennessee

Actual Projected Requested
EXPENDITURES: 2017-18 Expended 2019-20
2018-19
Employee Salarics & Benefits 7.416,206 8,472,802 8,726,986
Payroll Taxes 402,036 461,410 475,252
Fees 169,701 308,750 318,013
National network dues 25,492 26,256 27,044
Communication Expense 621,702 734,296 756,325
Office Expenses 958,659 1,185,867 1,221,443
Occupancy 1,562,248 2,011,434 2,071,777
Other special event costs 205,172 269,500 277,585
Travel 93,619 92,846 95,631
Depreciation 628,994 1,000,000 1,030,000
Insurance 261,483 254,600 262,238
Other Expenses (includes the cost of food
supplies, donated food, transportation costs,
USDA commodities and the Project
Preserve Cost of Goods Sold) 77,115,295 78,055,896 79,142,401
Total 89,460,607 92,873,657 ' 94,404,695
Actual Projected Requested
REVENUES: 2017-18 Expended 2019-20
2018-19

City of Franklin Government 1,500 1,500 1,500
Donated Food 37,977,725 41,839,066 41,839,066
Grants 3,496,684 2,497,894 2,572,831
All Other Contributions 10,824,922 8.532.346 8,788,316
Shared Maintenance Fees 561,619 612,571 630,948
Culinary Arts Center 89,713 - -
Special Events & Activities 858,231 760,000 782,800

Less: Direct benefits to donors (180,914) - -
Investment Income 209,363 - -
Agency Transportation Reimbursement 223,547 241,429 248,672
Project Preserve 37,486,988 36,987,640 38,097,269

Less: Cost/Expenses -Project Preserve (35,569,338) (33,510,210) (34,515,516)
Other Income 193,164 19,212 19,788
Total 56,173,204 57,981,448 58,465,674




Non-Profit Organization Request for
City of Franklin — Page Three

Organization: Second Harvest Food Bank of Middle Tennessee
Personnel & Salary Information

Personnel & Salary Information

Actual Projected Requested

PERSONNEL: 2017-18 Expended 2019-20

2018-19
CEO $285,467 $279,669 --
CDMO $159,935 $165,640
CFO $130,110 $137,582 -
COO $142.291 $155,107 -
Vice President $92.222 $105,312 --
Average of all Directors $83,369 $85,915 -
Average of all Managers $51,849 $47,752 --
Average of all Drivers $32,629 $35,987 -
Total $977,872 $1,012,964 -

List any equipment owned by this organization funded, in whole or in part, by City of Franklin. Please indicate
what it is used for, how it is maintained and where it is stored (use a separate sheet if necessary):
None.




ATTACHMENTS

501(c)3 Letter
Statement of Activities Page Showing All Donations
Photo of Inspection

FY 2017-2018 Audited Financial Statement



Internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: July 21, 2008 Cincinnati, OH 45201
Person to Contact:
SECOND HARVEST FOOD BANK OF Cheryl Skaggs 31-04010
MIDDLE TENNESSEE INC Correspondence Specialist/Screener
% ANGELA BONOVICH Toll Free Telephone Number:
331 GREAT CIRCLE RD B77-829-5500
NASHVILLE TN 37228-1703 313 Federal Identification Number:
682-1049447

Dear Sir or Mad_gz%l.

This is in respons quest. dy 31, 2006, regarding your organization’s tax-
axempt status it :

i i = i
in May 1879 we issued a determinatich at recogr (1 organization as exempt

from federal income tax. QOur records in&tca’t
under section 501(c){3) of the Internal Revenue C&

Our records indicate that your organization is also classified as a public charity under
sections 508{a)(1) and 170{b}{1){A)vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Iniernal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of
this letter.

Sinceraly,

frsX b

Janna K. Skufca. Director,

TEGE
Customer Account Services



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30,2018 AND 2017

PUBLIC SUPPORT AND REVENUIE
Donated food
Contributions
Government grants
Shared maintenance fees
Culinary arts center
Special events and activities
Less: direct benefits to donors
Investment income
Agency transportation reimbursement
Other income
Net assets released in satisfaction of program restrictions

TOTAL PUBLIC SUPPORT AND REVENUE

REVENUE - PROJECT PRESERVE® PROGRAM
Sales to out of area network agencies, net of discount
Sales 1o local agencies

Donated food and services

TOTAL REVENUE - PROJECT PRESERVE® PROGRAM

LESS DIRECT COSTS AND EXPENSES - PROJECT PRESERVE® PROGRAM
GROSS PROFIT FROM PROJECT PRESERVE® PROGRAM

TOTAL SUPPORT AND REVENUE

EXPENSES

Program services:
Emergency Food Box
Community Food Partners
Children’s Programs
Culinary Arts Center

Total Program Services

Supporting services:
Management and general
Fundraising

Total Supporting Services

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

See accompanying notes to financial statemenis.,

4

2018
Temporarily
Unrestricted Restricted Totals
$ 37,977,725 % - § 37,971,725
8,792,406 2,032,516 10,824,922
3,498,184 - 3,498,184
561,619 - 361,619
89,713 - 89,713
858,231 - 858,231
(180,914) - (180,914)
209,363 - 209,363
223,547 - 223,547
193,164 - 193,164
5,811,949 (5,811,949) -
58,034,987 (3,779,433) 54,255,554
35,149,157 - 35,149,157
2,112,717 - 2,112,717
225,114 - 225,114
37,486,988 - 37,486,988
(35.569,338) - (35,569,338)
1,917,650 - [,917,650
59,952,637 (3,779,433 36,173,204
4,442,578 - 4,442,578
43,333,967 - 43,333,967
2,015,446 - 2,015,446
338,785 - 338,785
50,130,776 - 50,130,776
940,252 - 940,252
2,639,327 - 2,639,327
3,579,579 - 3,579,579
53,710,355 - 53,710,355
6,242,282 (3,779,433) 2,462,849
12,681,264 6,456,912 19,138,176

$ 18923346 § 2,677479 § 21,601,023
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Second Harvest Food Bank of Middle Tennessee, Inc.
Nashville, Tennessee

REPORT ON THE FINANCIAL STATEMENTS

We have audited the accompanying financial statements of Second Harvest Food Bank of Middle Tennessee,
Inc. {the “Food Bank™), a Tennessee not-for-profit corporation, which comprise the statements of financial
position as of Fune 30, 2018 and 2017, and the related statements of activities, cash flows and functional
expenses for the years then ended and the related notes to the financial statements.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basts for our
audit opinion.

-1-
KroftCPAs PLLC -+ Certified Public Accountants and Consultants
588 Grear Circle Read - Nashwitle, TN 37228 - phone: 615-242-7351 - fox: 615-782-4271 - kraffcpas.com



OPINION

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Food Bank as of June 30, 2018 and 2017, and the changes in its net assets and its cash flows
for the years then ended in accordance with accounting principles generally accepted in the United States of
America.

OTHER MATTERS

Our audit was conducted for the purpose of forming an opinion on the financial statements of the Food Bank
taken as a whole. The schedule of expenditures of federal awards on page 26-27, as required by Title 2 U.S.
Code of Federal Regulation Part 200, Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards (Uniform Guidance), is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditures
of federal awards is fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated December 18,
2018, on our consideration of the Food Bank’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Food Bank’s internal
control over financial reporting and compliance.

Pt PAs PULC

Nashville, Tennessee
December 18, 2018



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC,

STATEMENTS OF FINANCIAL POSITION

ASSETS
Cash
Accounts receivable, net
Grants receivable
Pledges receivable, net
Inventories
Prepaid expenses
Investments
Capital campaign:

Cash

Pledges receivable, net
Property and equipment, net

TOTAL ASSETS

LIABILITIES

Accounts payable and accrued expenses
Deferred revenue

Line of credit

Long-term debt

TOTAL LIABILITIES

NET ASSETS
Unrestricted:
Designated:
Donated food inventory

JUNE 30. 2018 AND 2017

Property and equipment, less related debt

Board designated
Undesignated
Total unrestricted
Temporarily restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes to financial statements.

2018 2017

$ 2,063,968 $ 57,349
1,592,610 1,426,910
465,313 560,186
1,214,800 986,763
3,443,667 3,733,293
243,182 192,465
2,036,574 1,823,416
930,696 3,533,220
2,183,731 2,190,247
12,227,304 7,354,381
$ 26,401,845 $ 21,858,230
$ 2,875,159 S 14877261
247,974 284,504
628,300 937,583
1,049,387 10,706
4,800,820 2,720,054
1,727,593 1,776,783
11,177,917 7,343,675
300,000 300,000
5,718,036 3,260,806
18,923,546 12,681,264
2,677,479 6,456,912
21,601,025 19,138,176

$ 26,401,845

$ 21,858,230




SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

STATEMENTS OF ACTIVITIES

FOR THE YEARS ENDED JUNE 30. 2018 AND 2017

PUBLIC SUPPORT AND REVENUI:
Donated food
Contributions
Government grants
Shared maintenance fees
Culinary arts center
Special events and activities
Less: direct benefits to donors
Investment income
Agency transportation reimbursement
Other income
Net assets released in satisfaction of program restrictions

TOTAL PUBLIC SUPPORT AND REVENUE

REVENUE - PROJECT PRESERVE® PROGRAM
Sales to out of area network agencies, net of discount
Sales to local agencies

Donated food and services

TOTAL REVENUE - PROJECT PRESERVE® PROGRAM

LESS DIRECT COSTS AND EXPENSLS - PROJECT PRESERVE® PROGRAM
GROSS PROFIT FROM PROJECT PRESERVE® PROGRAM

TOTAL SUPPORT AND REVENUE

EXPENSES

Program services:
Emergency Food Box
Community Food Partners
Children’s Programs
Culinary Arts Center

Total Program Services

Supporting services:
Management and general
Fundraising

Total Supporting Services

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS - BLGINNING OF YEAR

NET ASSETS - END OF YEAR

See accompanying notes to financial statements.

4.

2018
Temporarily
Unrestricted Restricted Totals
$ 37,977,725 § - $ 37,977,725
8,792,406 2,032,516 10,824,922
3,498,184 - 3,498,184
561,619 - 561,619
89,713 - 89,713
858,231 - 858,231
(180,914) - (180,914)
209,363 - 209,363
223,347 - 223,547
193,164 - 193,164
5,811,949 (5,811,949) -
58,034,987 (3,779.,433) 54,255,554
35,149,157 - 35,149,157
2,112,717 - 2,112,787
225,114 - 225,114
37,486,988 - 37.486,988
(35,369,338) - (35,569,338)
1,917,650 - 1,917,650
59,952,637 3,779,433y 56,173,204
4,442,578 - 4,442,578
43,333,967 - 43,333,967
2,015,446 - 2,015,446
338,785 - 338,785
50,130,776 - 50,130,776
940,252 - 940,252
2,639,327 - 2,639,327
3,579,579 - 3,579,579
53,710,355 - 53,710,355
6,242,282 (3,779,433) 2,462,849
12,681,264 6,456,912 19,138,176

$ 18923546 § 2677479 §$ 21,601,025




2017

Temporarily
Unrestricted Restricted Totals
$ 39,829,092 % - % 39,829,092
8,262,121 753,273 9,015,394
4,053,060 - 4,053,060
559,799 - 559,799
215,988 - 215,988
733,606 - 733,606
(149,464) - (145,464)
198,718 - 198,718
226,704 - 226,704
41,149 - 41,149
1,224,776 (1,224,776) -
55,195,549 (471,503) 54,724,046
29,884,551 - 29,884,551
2,465,948 - 2,463,948
229,944 - 229,944
32,580,443 - 32,580,443
{30,905,703) - {30,905,703)
1,674,740 - 1,674,740
56,870,289 (471,503) 56,398,786
4,903,817 - 4,903,817
44,650,808 . 44,650,808
1,953,561 - 1,953,561
578,987 - 578,987
52,087,173 - 52,087,173
936,158 - 936,158
2,467,838 - 2,467,838
3,403,996 - 3,403,996
55.491,169 - 55,491,169
1,379,120 {471,303) 907,617
10,302,144 6,928,415 18,230,559

§ 12,681,264 3 6,456,912 § 19,138,176




SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2618 AN 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Depreciation
(Gain) loss on sale of equipment
Capital campaign contributions
Noncash contribution of land
Noncash contribution of investments
Realized and unrealized gains on investments
(Increase) decrease in:
Accounts receivable
Grants receivable
Pledges receivable
Inventorics
Prepaid expenses
[ncrease {decrease) in:
Accounts payable and accrued expenses
Deferred revenue

TOTAL ADJUSTMENTS

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales and maturities of investments
Purchases of investmenis

Proceeds {rom sale of equipment

Additions to property and equipment

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Draws on USDA loan

Capital campaign collections

Net draws (repayments) on line of credit

Payments on long-term debt

NET CASH PROVIDED BY FINANCING ACTIVITIES
NET INCREASE (DECREASE) IN CASH

CASH - BEGINNING OF YEAR

CASH - END OF YEAR

Operating cash

Capital campaign cash
TOTAL CASH

OTHER CASH FLOW DISCLOSURES:

Cash paid for interest

Accounts payable for construction in progress
Property and equipment financed with long-term debt

See accompanying notes to financial statements.

2018 2017
$ 2462849 § 907617
628,994 665,797
66,411 (30,286)
(1,520,684) (232,179)
(80,000) -
(88,977) {98,623)
{180,029) (172,981)
{165,700) (77.578)
94,873 {(182,972)
{228,037) {6.681)
289,626 216,051
(50,717) (36,981)
358,068 (1,053,381)
(36,530) {164.308)
(712,702)  (1,174,114)
1,750,147 {266,497)
89,475 97,555
(33,627) (31,332)
50,498 33,748
(4,708,996} (797,152)
(4,602,650) (697,181)
1,042,621 .
1,527,200 1,310,788
{309,283) 567,133
(3.940) {71,736)
2,256,598 1,806,185
(595,905) 842,507
3,590,569 2,748,062
$ 2,994,664 3,590,569
$ 2,063,968 57,349
930,696 3,533,220
§ 2,994 664 3,590,569
$ 24,160 16,265
$ 829,830 -
$ - 12,000
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE I - GENERAL

Second Harvest Food Bank of Middle Tennessee, Inc. (the “Food Bank™) was founded in 1978.
[ts mission is to feed hungry people and to work to solve hunger issues in the community. The
Food Bank is one of over 200 certified members of Feeding America® (previously known as
America’s Second Harvest), the Nation’s Food Bank Network.

The Food Bank also operates the Project Preserve® program which distributes purchased products
and internally manufactured food items to local agencies and other Feeding America® affiliates
throughout the country. The gross profit from these sales is used to supplement the Food Bank’s
efforts within its own local service area. During 2018 and 2017, the program contributed
approximately $1.9 mitlion and $1.6 million, respectively, to the Food Bank’s mission to feed
hungry people.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Preseniation

The accompanying financial statements present the financial position and changes in net assets of
the Food Bank on the accrual basis of accounting in accordance with accounting principles
generally accepted in the United States of America (“GAAP”).

Resources are classified as unrestricted, temporarily restricted or permanently restricted net assets,
based on the existence or absence of donor-imposed restrictions, as follows:

o Unrestricted net assets are free of donor-imposed restrictions.  All revenues, gains and losses
that are not temporarily or permanently restricted by donors are included in this classitication.
All expenditures are reported in the unrestricted class of net assets, since the use of restricted
contributions in accordance with the donors’ stipulations results in the release of the restriction.

o Temporarily restricted net assets are limited as to use by donor-imposed restrictions that expire
with the passage of time or that can be satisfied by use for the specific purpose.

»  Permanently restricted net assets are amounts required by donors to be held in perpetuity,
including gifts requiring that the principal be invested, and the income or specific portions
thereof be used for operations. The Food Bank had no permanently restricted net assets as of
June 30,2018 or 2017.

Contributiens and Support

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and/or nature of any donor restrictions.



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributions and Support (Continued)

Contributions are considered to be available for unrestricted use unless specifically restricted by
the donor. Amounts received that are restricted by the donor for future periods or for specific
purposes are reported as temporarily or permanently restricted support that increases those net
asset classes. When a restriction is fulfilled (that is, when a stipulated time restriction ends or
purpose restriction is accomplished), temporarily restricted net assets are reclassified to
unrestricted and reported in the Statement of Activities as net assets released from restrictions.

The Food Bank also receives grant revenue from various federal, state and local agencies. Grant
revenue is recognized in the period a lability is incurred for eligible expenditures under the terms of
the grant. Grant funds received prior to expenditure are recorded initially as deferred revenue.

The Food Bank reports any gifts of equipment or materials as unrestricted support unless explicit
donor restrictions specify how the assets must be used. Gifts of long-lived assets with explicit
restrictions as to how the assets are to be used or funds restricted for the acquisition of long-lived
assets are reported as restricted support. Expirations of donor restrictions are recognized when the
donated or acquired long-lived assets are placed in service.

Donated Services

Donated services are recognized if the services (a) create or enhance non-financial assets; or (b)
require specialized skills, are performed by people with those skills, and would have otherwise
been purchased by the Food Bank.,

A substantial number of unpaid volunteers have contributed their time to the Food Bank’s
program and supporting services. The value of this contributed time is not reflected in these

statements since it does not meet the criteria noted above.

Project Preserve® Revenue Recognition

Project Preserve® sales are reported net of allowances for discounts and returns. Revenue is
recognized when the product is shipped to the customer. Project Preserve® sells products primarily
to out-of-area agencies in the Feeding America® network, but also sells to partner agencies within
the Food Bank’s local area. In addition to selling purchased product, the program also operates a
cook/chill operation, which is a method of food manufacturing that involves heating food, pumping
the product into form-fill plastic bags that are heat sealed, then super cooled for approximately 43
minutes prior to freezing the product. It has utilized large amounts of donated ingredients that would
have otherwise been wasted. Additionally, this operation produces tray pack meals for children’s
feeding, senior nutrition and partner agencies that do direct home distribution to clients in need. In
2017, an innovative solution to produce shelf-stable spaghetti sauce from donated tomatoes began.
Project Preserve® was able to produce 6,000 pounds per week of this highly nutritious and desirable
product during 2018.



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC,

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Project Preserve® Revenue Recognition (continued)

Another component of Project Preserve is to provide Disaster Relief. During 2018, Project Preserve
was able to provide over $4.2M in purchased food either in case-lot or assembled food boxes to
affected Feeding America network food banks. In addition, Project Preserve provided nearly 49.6
million pounds of quality first line purchased food items to the Feeding America network of
foodbanks (44 million pounds in 2017).

Cash

Cash consists principally of checking account balances.

Promises o Give

Unconditional promises to give that are expected to be collected within one year are recorded as
contributions receivable at their net realizable value. Unconditional promises to give that are
expected to be collected in future years are recorded at the present value of estimated future cash
flows. The discount on those amounts is computed using a risk-free interest rate applicable to the
year in which the promise is received (2.73% for the year ended June 30, 2018 and 1.89% for the
year ended June 30, 2017). Amortization of the discount, if any, is recognized on the interest
method over the term of the gift and included in contribution revenue. Conditional promises to give
are not included as support until such time as the conditions are substantially met.

An allowance for uncollectible contributions is provided based on management’s estimate of
uncollectible pledges and historical trends. Pledges deemed to be uncollectible are charged off

against the allowance in the period of determination.

Accounts Receivable

The Food Bank sells purchased food and supplies to other not-for-profit agencies under the
Project Preserve® program. Accounts receivable are reported at gross sales price less any
applicable payments or adjustments. The Food Bank extends trade credit based on evaluation of
those agencies’ financial condition and, generally, does not require collateral. The Food Bank
does not charge interest on past due accounts.

The Food Bank estimates an allowance for doubtful accounts on trade accounts receivable, which
may not be fully collectible, based on its knowledge of customers’ individual credit
circumstances, the Food Bank’s historical loss experience and current economic conditions,
Accounts determined to be uncollectible are charged off against the allowance in the period of
determination. Subsequent recoveries of previously charged off accounts are credited to the
allowance in the period received.

Management estimated the allowance for doubtful accounts to be $10,694 at June 30, 2018
($35,500 at June 30, 2017).

-10-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Inventories

Food inventories include donated food, purchased inventory, manufactured product and
undistributed USDA commodities. Donated food received from food drives, food companies,
grocery stores and Feeding America® is valued at $1.68 per pound in 2018 ($1.73 per pound in
2017), the estimated average market value at the date of gift, based on a study commissioned by
Feeding America®. Purchased inventory is reported at average cost, which approximates the
lower of cost or net realizable value. USDA inventory is valued at the most recent USDA
established market value per pound amount, and is recognized as program services expense when

distributed.
Investments

I[nvesiments consist of money market accounts, certificates of deposit, equity funds and taxable bond
funds. Money market accounts and certificates of deposit are carried at cash value plus accrued
interest. Equity funds and taxable bond funds are carried at their quoted market value on the last
business day of the reporting period. Interest and dividends, as well as changes in unrealized gains
and losses, are recognized currently in the Statement of Activitics.

Property and Equipment and Depreciation

Property and equipment are reported at cost at the date of purchase or at estimated fair value at the
date of gift to the Food Bank. The Food Bank’s policy is to capitalize purchases with a cost of
$5,000 or more and an estimated useful life greater than one year. Depreciation is calculated by the
straight-line method over the estimated useful lives of the assets as follows: five to thirty-nine years
for building and improvements, two to fifteen years for equipment, three to five years for furniture
and three to seven years for transportation equipment.

Designated Unrestricted Net Assets

The Board of Directors has designated $300,000 of unrestricted net assets to be invested, with the
income used to support current operations of the Food Bank. Designations may be reversed at the
discretion of the Board of Directors.

Fair Value Measurements

The Food Bank classifies its assets and liabilities measured at fair value based on a hierarchy
consisting of: Level 1 (valued using quoted prices from active markets for identical assets), Level 2
(not traded on an active market but for which observable market inputs are readily available) and
Level 3 (valued based on significant unobservable inputs).

An asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the

lowest level of any mput that is significant to the fair value measurement. Valuation techniques used
maximize the use of observable inputs and minimize the use of unobservable inputs.

-11-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fair Value Measurements (Co'ntinued!

Following is a description of the valuation methodologies used for assets measured at fair value on a
recurring basis:

Investments - Equity funds and taxable bond funds are classified within Level 1 where quoted
market prices are available in an active market for identical assets. If quoted market prices are
unavailable, fair value is estimated using quoted prices of investments with similar characteristics,
and the investments are classified within Level 2.

Donated inventory ~ The value of donated food is based on poundage times a standard rate. The
donated food rate is updated annually based on a study commissioned by Feeding America®,
which is classified as Level 3. The inputs used in the valuation include twenty-nine product types
calculating a weighted-average value for the year based on actual donated pounds by type on a

national level.
There have been no changes in the valuation methodologies since the prior vear.

The method described above may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, while the Food Bank believes
its valuation method is appropriate and consistent with that of other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in different fair value measurements at the reporting date.

Program and Supporting Services

The following program and supporting services are included in the accompanying financial
statements:

Program Services - include activities carried out to fulfill the Food Bank’s mission, resulting in
services provided to feed the hungry in Middle and West Tennessee. Program services are the major
purpose of the organization. The Food Bank distributes food to needy persons in forty-six Middle
and West Tennessee counties through the following programs:

Emergency Food Box - provided approximately 1,700,000 pounds of food during 2018 in
emergency staples to families in need through its sixteen satellite centers in Davidson
County.

Additionally, The Produce Truck was launched in March 2018 to supplement the Emergency
Food Box network with weekly deliveries of fruits and vegetables. In addition to the 16 sites,
The Produce Truck also delivers to senior towers and safety net clinics. The Produce Truck
average distribution is nearly 20,000 lbs per week to over 950 households in Davidson
County.

-12-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Program and Supporting Services (Continued)

Community Food Partners - provided nearly 23,000,000 pounds of food during 2018 to
nearly 500 not-for-profit agencies, including soup kitchens, daycare centers and emergency
food programs.

Middle Tennessee’s Table - collects perishable and non-perishable food from more than 220
food donors, such as grocery stores, retailers, wholesalers and bakeries, and is then
distributed to community food partners and programs. These products include meats,
produce, dairy, bread, bakery items and dry products. During 2018, the Food Bank
distributed over 12,600,000 pounds of food (equivalent to more than 10.5 million meals)
under this program.

Mobile Pantry - Mobile Pantry travels to the forty-six-county service area and delivers large
boxes of perishable and non-perishable food and supplies that are distributed to people in
need. During 2018 nearly 4,200,000 pounds of food were distributed through this program.

SNAP Outreach - The Food Bank offers SNAP Outreach through our Emergency Food Box
Sites, Mobile Pantry Distributions, and partner agencies. SNAP, also known as Food Stamps,
is for people and families with low incomes, including working people, households with
children, seniors, unemployed people, immigrant families, and people with disabilities.
SNAP helps them buy the food they need for good health. Second Harvest’s Benefits
Outreach Counselor shares information about the nutrition benefits of SNAP, pre-screens
potential participants, and helps people fill out the SNAP Application. Counselors assisted in
completing approximately 1,325 applications during fiscal year 2018.

Children’s Programs - includes Kids Café®, At Risk Afier School Program and the BackPack
Program. Kids Café® and At Risk Afier School Program operates a weekly feeding program
for children at risk of hunger at several area community centers and provided over 154,000
meals during 2018. The mission of the BackPack Program is to meet the needs of hungry
children by providing them with nutritious and easy to prepare food to take home on
weekends when other resources are not available. During 2018, the Food Bank distributed
over 250,000 backpacks to hungry children.

-13-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Program and Supporting Services (Continued)

Children’s Programs (Continued)

The School Food Pantry program is designed to increase food access for families in need and
may have a permanent residence within a school or may operate through a mobile pantry
distribution where food is brought to the school campus and distributed once a month.
Twenty-nine sites were operated during 2018, providing over 150,000 pounds of food for
families in need.

Culinary Arts Center - operated a state-of-the-art food preparation facility located at the Food
Bank until December 12, 2017, when it was discontinued to make way for the construction of
a Volunteer Engagement Center. The purpose of the Culinary Arts Center was to educate the
public on issues related to nutrition and food preparation. The Center was used for food
handling safety classes, food product testing and demonstrations, nufrition training and
catering for the Food Bank's partner agencies, supporters and clients. The Culinary Arts
Center also offered a lunch opportunity twice a week that was open to the public.

Supporting Services

Management and General - relates to the overall direction of the organization. These expenses
are not identifiable with a particular program or with fundraising but are indispensable to the
conduct of those activities and are essential to the organization. Specific activities include
organization oversight, business management, recordkeeping, budgeting, financing, and other
administrative activities

Fundraising - includes costs of activities directed toward appeals for financial support,
including special events. Other activities include the cost of solicitations and creation and
distribution of fundraising materials.

Allocation of Functional Expenses

Expenses that can be directly attributed to a particular function are charged to that function. Certain
costs have been allocated among more than one program or activity based on objectively evaluated
financial and non-financial data or reasonable subjective methods determined by management.

Shipping and Handling

Shipping and handling charges billed to customers through the Project Preserve® program are
included in sales to out of area network agencies. Associated costs are included in product
transportation expense in the Statement of Functional Expenses, which is reported as a direct cost
and expense of the Project Preserve® program in the Statement of Activities.

-14-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC,

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Income Taxes

The Food Bank qualifies as a not-for-profit organization exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code (“IRC™). Accordingly, income taxes are not
provided.

The Food Bank files a U.S. Federal Form 990 for organizations exempt from income tax.

Management performs an evaluation of all income tax positions taken or expected to be taken in the
course of preparing the Food Bank’s income tax returns to determine whether the income tax
positions meet a “more likely than not” standard of being sustained under examination by the
applicable taxing authorities. Management has performed its evaluation of all income tax positions
taken on all open income tax returns and has determined that there were no positions taken that do
not meet the “more likely than not” standard. Accordingly, there are no provisions for income taxes,
penalties or interest receivable or payable relating to uncertain income tax positions in the
accompanying financial statements.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Recent Accounting Pronouncements

In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards
Update (“ASU™) 2014-09, Revenue from Contracts with Customers, requiring an entity to
recognize the amount of revenue to which it expects to be entitled for the transfer of promised
goods or services to customers. The updated standard will replace most existing revenue
recognition guidance in GAAP when it becomes effective and permits the use of either a full
retrospective or retrospective with cumulative effect transition method. In August 2015, the FASB
issued ASU 2015-14 which defers the effective date of ASU 2014-09 one year making it effective
for annual reporting periods beginning after December 15, 2018. The Food Bank is currently
evaluating the effect that the updated standard will have on the financial statements.

-15-



SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Recent Accounting Pronouncements (Continued)

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842). The guidance in this ASU
supersedes the leasing guidance in Topic 840, Leases. Under the new guidance, lessees are
required {0 recognize lease assets and lease liabilities on the balance sheet for all leases with terms
longer than 12 months. Leases will be classified as either finance or operating, with classification
affecting the pattern of expense recognition in the income statement. The new standard is
effective for fiscal years beginning after December 15, 2019, including interim periods within
those financial years. The Food Bank is currently evaluating the impact of the pending adoption
of the new standard on the financial statements.

In August 2016, the FASB issued ASU 2016-14, Nor-for-Profit Entities (Topic 938): Presentation
of Financial Statements of Not-for-Profit Entities, which simplifies and improves how a not-for-
profit organization classifies its net assets, as well as the information it presents in financial
statements and notes about its liquidity, financial performance, and cash flows. Among other
changes, the ASU replaces the three current classes of net assets with two new classes, “net assets
with donor restrictions™ and “net assets without donor restrictions,” and expands disclosures about
the nature and amount of any donor restrictions. ASU 2016-14 is effective for annual periods
beginning after December 15, 2017 and interim periods within fiscal years beginning after
December 15, 2018, with early adoption permitted. The Food Bank is currently evaluating the
impact the adoption of this guidance will have on its financial statements.

In November 2016, the FASB issued ASU 2016-18, Statement of Cash Flows (Topic 230): Restricted
Cash (a consensus of the FASB Emerging Issues Task Force), which provides guidance on the
presentation of restricted cash or restricted cash equivalents in the statement of cash flows. ASU 2016-
18 will be effective for the Food Bank beginning on January 1, 2019. ASU 2016-18 must be applied
using a retrospective transition method with early adoption permitted. The adoption of ASU 2016-18 is
not expected to have a material impact on the financial statements.

Events Occurring after Reporting Date

The Food Bank has evaluated events and transactions that occurred between June 30, 2018 and
December 18, 2018, the date the financial statements were available 10 be issued, for possible
recognition or disclosure in the financial statements.
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE. INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30,2018 AND 2017

NOTE 3 - PLEDGES RECEIVABLE

Pledges receivable for operations consisted of the following at June 30:

2018 2017
Due in less than one year $ 752,709 % 945,338
Due in one to five years 467,500 46,834
1,220,209 992,172
Less: Allowance for uncollectible pledges (5.409) {5,409)

$ 1,214800 $ 986,763

NOTE 4 - INVENTORIES

Inventories consisted of the following at June 30:

2018 2017
Donated food $ 17275393 0§ 1,776,783
USDA inventory 247974 283,756
Cook/chill manufactured inventory 103,462 102,646
Purchased inventory 1,364,698 i.570,108

$ 3.443.667 $§ 3,733.293

NOTE 5 - INVESTMENTS

Investments consisted of the following at June 30:

2018 2017
Liquid money market funds 3 120,577  § 108,178
Certificates of deposit 120,840 119,556
Equity funds 1,075,522 1,184,491
Taxable bond funds 719635 411,191

§ 2036574 § 1,823416
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 5 - INVESTMENTS (CONTINUED)

Investment income consisted of the following for the years ended June 30:

2018 2017
Realized and unrealized gains - net $ 180,029 % 172,953
Dividend and interest income 29,334 25,765

$ 209,363 $ 198,718

NOTE 6 - FAIR VALUE MEASUREMENTS

The following table sets forth the Food Bank’s major categories of assets measured at fair value
on a recurring basis, by level within the fair value hierarchy, as of June 30:

2018
Fair Value Level | Level 2 Level 3
Investments:
Equity funds:

Large value $ 626482 $ 626482 $ - % -

Small cap 98,262 98,262 - -

International 350,778 350,778 - -

Total equity funds 1,075,522 1,075,522 - -

Taxable bond funds:

Intermediate term 719,635 719,635 - -
Total investments at fair value 1,795,157 1,795,157 - -
Donated inventory 1,727,593 - - 1,727,593
Total $ 3,522,750 $§ 1,795,157 % - $ 1,727,503
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 6 - FAIR VALUE MEASUREMENTS (CONTINUED)

2017
Fair Value Level 1 Level 2 Level 3
Investments:
Equity funds:

Large value $ 0920900 §$ 920,900 % - % -

International 263,591 263,591 - -

Total equity funds 1,184,491 1,184,491 - -

Taxable bond funds:

Intermediate term 411,191 411,191 - -
Total investments at fair value 1,595,682 1,595,682 - -
Donated inventory 1,776,783 - - 1,776,783
Total § 3372465 § 1,595,682 % - % 1,776,783

The following is a reconciliation of the beginning and ending balances for assets measured at fair
value on a recurring basis using significant unobservable inputs (Level 3) for the years ended

June 30:

2018 2017
Beginning of vear $ 1,776,783 § 1.867,291
Donated food received 38,205,309 | 40,059,021
Donated food distributed (38,254,499  (40,149.529)
End of year $ 1,727.593 § 1,776,783
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.,

NOTES TO 'INANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 7 - CAPITAL CAMPAIGN

During 2014, the Food Bank began soliciting donations for a capital campaign Setting the Table
for the Future, for expansion and improvements to more effectively distribute food to the 46-
county service area. During 2018, the Food Bank broke ground on a 25,800 square foot western
branch in Benton County (the “Camden facility™) and began construction on a 13,000 square foot
freezer addition to the Nashville facility. The Food Bank also expanded into Rutherford County
by leasing 86,000 square feet of warehouse space (see Note 14) that houses the Project Preserve
Program and will serve as the operations facility for a 15-county area.  Additionally, the Food
Bank is developing a volunteer engagement center, reconfigured open shopping, and other
aesthetic improvements to the Nashville facility. At June 30, pledges receivable for this campaign
are expected to be received as follows:

2018 2017
Due in less than one year $ 1360314 % §26,793
Due in one to five years 842,931 1,281,924
Due in greater than five years 24,000 34,000
2,227,245 2,242.717
Less: Discount to present value (43,514) (52,470)

§ 2,183,731 $ 2,190,247

NOTE 8 - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following at June 30:

2018 2017

Land $ 1414586 $ 1,334,586
Building and improvements 7,193,831 7,103,807
Office and warehouse furniture and equipment 2,813,000 2,430,407
Transportation equipment 1,718,003 },832,980
Coolk/chill equipment 687,122 782,979
Culinary arts center equipment - 139,415
Construction in progress 4,881,623 156,241

18,708,165 13,780,415
Less accumulated depreciation 6,480,861 6,426,034

§ 12227304 $ 7.354.381
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 8 - PROPERTY AND EQUIPMENT (CONTINUED)

In October 2017, Benton County, Tennessee donated 22.85 acres of land valued at $80,000 to the
Food Bank upon which the Camden facility is being constructed.

Construction in progress at June 30, 2018 includes construction of the Camden facility and main

warehouse renovations. All construction is expected to be completed in fiscal year 2019 at an
estimated additional cost of $7,200,000.

NOTE 9 - LONG TERM DEBT

Long-term debt consisted of the following at June 30:

2018 2017

Line of Credit

$2,500,000 line of credit to a financial institution, subject to a

borrowing base calculated on eligible accounts and inventory.

The line has been extended through May 2019. Itis

management’s intent to extend or renew the line of credit upon

maturity. Interest is payable monthly at a rate of one-month

LIBOR plus 2.25% (4.34% at June 30, 2018). $ 628300 $§ 937,583

Notes Payabie

$2,200,000 USDA Rural Development Loan requiring interest

only payments of 3.5% through June 11, 2020. At June 30, 2018,

the loan was only partially drawn. The loan matures in 480

monthly payments of principal and interest in the amount

of $8,734. The loan is secured by the real property under

construction in Camden, Tennessee. $ 342,621 % -

$700.000 USDA Rural Development Loan requiring interest

only payments of 3.5% through June 11, 2020. The loan matures

in 480 monthly payments of principal and interest in the amount

of $2,779. The loan is secured by a deed of trust on the

Camden and Nashville, Tennessee facilities. 700,000 -

(continued on following page)
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE. INC.

NOTES TQ FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 9 - LONG TERM DEBT (CONTINUED)

2018 2017
Lease Obligation
$12,000 lease obligation to a financial institution to finance the
purchase of forklift machinery. Lease is payable in monthly
principal and interest payments of $3435, with interest at a fixed
rate of 2.246%. Lease matures March 1, 2020 with a $1
purchase option at maturity. $ 6,766 3 10,706
Total long-term debt $ 1,049387 § 10,706

Total interest expense incurred by the Food Bank was $24,160 in 2018 and $16,265 in 2017.
Interest expense is included in office and administration expense in the Statements of Functional

Expenses.

Maturities on the notes payable at June 30, 2018 are as follows:

For the vear ending June 30;

2019 $ -
2020 -
2021 103,311
2022 ' 106,985
2023 110,790
Thereafter 721,535

$ 1,042.62]

Maturities on the lease obligation at June 30, 2018 are as follows:

For the vear ending June 30:

2019 $ 4,140

2020 3,105

7,245
Less: amount representing interest (479)
3 6,766

On September 11, 2018 the Food Bank entered into a $5,500,000 line of credit agreement for capital
improvements requiring monthly interest-only payments at a rate of 5.05% per year through
September 11, 2024 at which time all outstanding principal and interest are due. The agreement is
subject to certain financial covenants and is secured by a second deed of trust on the Nashville

facitity.
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC,

NOTES TO FINANCIAL STATEMENTS

JUNE 30,2018 AND 2017

NOTE 10 - TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets consisted of specific restrictions within the following programs as

of June 30:
2018 2017

United Way of Middle Tennessee - contribution pledge

for the foliowing period for program grants $ 100,000 $ 109,154
Donations for Children’s programs (backpacks and

summer feeding programs) 39,893 42,604
Donations for Setting the Table for the Future capital campaign 2,077,490 5,723,467
Donations for mobile pantries and agency equipment 363,175 434,930
Donations for emergency food box program 47,460 52,964
Donations for Culinary Arts Program scholarships - 3,050
Donations for other equipment purchases 49,461 90,743

$ 2677479 § 6,456,912

NOTE 11 - IN-KIND DONATIONS

Excluding donated food inventory items, other in-kind donations of goods and services recognized

by the Food Bank as contributions revenue for the years ended June 30 are as follows:

2018 2617
Special events goods and services h 43,883 §% 23,061
Foed supplies and distribution 2,295 4,905
Equipment 3.200 2,000
Computer equipment and software - 180
Oftice and administration:
Marketing 10,133 11,356
Furniture 24,235 -
Other 16,846 29,175
Land 80,000 -
$ 185,592 % 70,677
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC,

NOTES TO FINANCIAL STATEMENTS

JUNE 30. 2018 AND 2017

NOTE 12 - CONCENTRATIONS OF CREDIT RISK

The Food Bank maintains cash balances at financial institutions whose accounts are insured by the
Federal Deposit Insurance Corporation (“FDIC™) up to statutory limits. The Food Bank’s cash
balance, from time to time, may exceed statutory limits. The Food Bank has not experienced any
losses in such accounts and considers this to be a normal business risk.

Investments are subject to market risk, the risk inherent in a fluctuating market. The broker/dealer
that is the custodian of the Food Bank’s securities is covered by the Securities Investor Protection
Corporation (“SIPC”), which provides protection to investors in certain circumstances such as
fraud or failure of the institution. Coverage is limited to $500,000, including up to $250,000 in
cash. The SIPC does not insure against market risk.

At June 30, 2018, pledges receivable from two donors amounted to $1,100,000, or approximately
32% of total pledges receivable. At June 30, 2017, pledges receivable from two donors amounted
to $900,000, or approximately 28% of total pledges receivable.

NOTE 13 - EMPLOYEE BENEFIT PLAN

The Food Bank sponsors a Section 403(b) defined contribution pension plan for the benefit of
etigible employees. The plan provides for discretionary employee deferral contributions, as
allowed under the Internal Revenue Code (“IRC”). In addition, the plan requires the Food Bank
to contribute 5% of each participant’s compensation, and to match 100% of employee deferral
contributions up to 3% of their compensation. Total Food Bank contributions to the plan for the
year ended June 30, 2018, amounted to $343,638 ($280,013 for 2017).
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018 AND 2017

NOTE 14 - LEASES
The Food Bank leases 86,000 square feet of warchouse space that houses its Rutherford County
operations facility under a seventy-five-month non-cancelable lease which expires June 2024,
Rent expense is recognized on a straight-line basis over the term of the lease.

Future minimum lease payments required under the lease is as follows at June 30, 2018:

For vear ended June 30):

2019 $ 477,406
2020 521,364
2021 531,812
2022 542,521
2023 553,498
Thereafter 564,749
Total N 3,191,350

Lease expense under this agreement and other cancellable or short-term leases amounted to
$323,058 and $222,628 during years ended June 30, 2018 and 2017, respectively.
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INDEPENDENT AUDITOR’S REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND QTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Second Harvest Food Bank of Middle Tennessee, Inc.
Nashville, Tennessee

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of Second Harvest Food Bank of Middle
Tennessee, Inc. (the “Food Bank™), a Tennessee not-for-profit corporation, which comprise the statement of
financial position as of June 30, 2018, and the related statements of activities, cash flows and functional
expenses for the year then ended, and the related notes to the financial statements, and have issued our report
thereon dated December 18, 2018.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit of the financial statements, we considered the Food Bank’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Food Bank’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Food Bank’s internal control.

A deficiency in internal control exists when the design or operation of a contro! does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented or detected and corrected on a timely basis. A significant
deficiency 1s a deficiency, or a combination of deficiencies. in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.
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COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the Food Bank’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Food Bank’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

oA PLLC

Nashville, Tennessee
December 18, 2018
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND REPORT ON INTERNAL CONTROI, OVER COMPLIANCE

Board of Directors
Second Harvest Food Bank of Middle Tennessee, Inc.
Nashville, Tennessee

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM

We have audited Second Harvest Food Bank of Middle Tennessee, Inc.’s (the “Food Bank™) compliance
with the types of compliance requirements described in the OMB Compliance Supplement that could have a
direct and material effect on each of the Food Bank’s major federal programs for the year ended June 30,
2018. The Food Bank’s major federal programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs.

MANAGEMENT'S RESPONSIBILITY

Management 1s responsible for compliance with federal statutes, regulations, and the terms and conditions of
its federal awards applicable to its federal programs.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on compliance for each of the Food Bank’s major federal
programs based on our audit of the types of compliance reguirements referred to above. We conducted our
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulation Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Food Bank’s compliance with
those requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Food Bank’s compliance.

-30-

KraftCPAs PLLC - Certified Pubiic Accountants and Consuitants
568 Great Circle Road - Nashville, TN 37228 - phone: 615:242-7351 - fox: 615-782-4271 - kriaftcpascom



OPINION ON EACH MAJOR FEDERAL PROGRAM

In our opinion, Second Harvest Food Bank of Middle Tennessee, Inc. complied, in all material respects, with
the types of compliance requirements referred to above that could have a direct and material effect on each of
its major federal programs for the year ended June 30, 2018.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

Management of the Food Bank is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the Food Bank’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Food Bank’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

ot Ph PLLC

Nashville, Tennessee
December 18, 2018
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2018

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditor’s report issued: Unmedified
Internal control over financial reporting;

s Material weakness({es) identified? yes

» Significant deficiency(ies) identified that are
not considered to be material weaknesses? yes

Noncompliance material to financial statements

noted? yes
Federal Awards

Internal control over major programs:

e Material weakness(es) identified? yes

» Significant deficiency(ies) identified that are
not considered to be material weaknesses? ves

Type of auditors’ report issued on compliance for
major programs:; Unmodified

Any audit findings disclosed that are required to
be reported in accordance with 2 CFR
200.516(a)? ves

Identification of major programs:

CFDA Number{s) Name of Federal Program or Cluster

10.568 and 10.569 Food Distribution Cluster
10.766 Community Facilities Loans and Grants

Dollar threshold used to distinguish between
type A and type B programs: $750,000

Auditee qualified as low-risk auditee? ves
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SECOND HARVEST FOOD BANK OF MIDDLE TENNESSEE. INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED JUNE 30, 2018

Part II - Financial Statement Findings

There were no audit findings in the prior year or current year.
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