STRATEGIC PLAN UPDATE



STRATEGIC PLAN HIGHLIGHTS

37 % complete overall the plan
95% Complete Administrative Policies
We have worked with the County on a By-Stander CPR program

Worked with GIS and the local water departments to improve the hydrant
testing and work flow process to address problems when found.




TECHNICAL RESCUE

Recommendation #| The committee has developed the S.O.G’s and are in the
review stages of administration.

Recommendation#2 Designating a team of dedicated members certified and
proficient in technical rescue to improve our department’s ability to respond to
events necessitating interventions from specifically trained responders. Further,
establishing a technical rescue team and designate stations to help to legitimize our
department’s goal of becoming the best fire department in the nation



HAZMAT TEAM

Strategic Plan Recommendation #2

For our department to possess a HazMat Team, there will be a number of goals
to meet. The members of this team will need to train together on a regular
basis. The training will need to be developed and planned out well in advance,
and approved by the Rescue and Hazmat Subcommittee.




