City of Franklin, Tennessee
caveee o FY 2019 Operating Budget

TENNESSEE

Drug Fund

Chief Deborah Y. Faulkner, EdD

Budget Summary

2016
Actual

2017
Actual

2018 v. 2019
Estimated S %

Beginning Fund

295,296 515,642 541,206 541,206 350,560
Balance

[Revenues |  325357| 147,741 225,168 107,000 224,586| (582)]  -0.26%

[Expenditures | 105,011  122,177| 259,646  297,646| 72,500| (187,146)| -72.08%|

Ending Balance 515,642 541,206 506,728 350,560 502,646

Fund Summary

The Drug Fund is really a special revenue account established under Tennessee Code Annotated (T.C.A.)
39-17-420. (A special revenue account exists outside the city’s or county’s General Fund, and funds in the
special revenue account do not revert to the General Fund at the end of the fiscal year).

Revenues come from one-half of the fines from drug offenses, any cash that is forfeited to the city or
county as well as the proceeds from the sale of any forfeited property (usually vehicles) and donations.

Legitimate expenditures for the fund include: local drug treatment programs, drug education programs,
drug enforcement expenditures (both general drug enforcement and cash transactions relating to
undercover operations), general drug enforcement expenditures include all drug enforcement expenditures
that are not directly related to undercover operations, (including automobiles for drug investigators,
maintenance and operational expenditures for a drug officer’s automobile, including gasoline, telephone
charges, including cellular telephone charges, office supplies and office equipment for drug enforcement
officers, drug identification kits for drug investigators and patrol, drug enforcement training, and drug
dogs and their maintenance, including food and veterinary service), and confidential expenditures (i.e.
payments made to an informant for information, payments made to an independent undercover agent, and
money spent to actually purchase drugs as part of an undercover operation).

Source: Cross, J. Ralph and Barton, Rex. Drug Fund Manual. Municipal Technical Advisory Service, University of
Tennessee. Knoxville, TN. May 2003.
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City of Franklin, Tennessee
FY 2019 Operating Budget

Organizational Chart

There is no organization chart associated with the Drug Fund. It is supervised by personnel in the
Police Department.

Staffing by Position

There are no staff formally associated with the Drug Fund. It is supervised by personnel in the
Police Department.
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City of Franklin, Tennessee
sovevsy FY 2019 Operating Budget

FRANKLIN
TENNESSEE

Actual Actual Budget Estd Budget Difference

2016 2017 2018 2018 2019 S %
Beginning Fund Balance 295,296 515,642 541,206 541,206 350,560
Revenues
DRUG FINES RECEIVED 137,906 62,808 77,373 50,000 85,209 7,836 10.1%
DRUG CONTRBUTIONS TO FPD 47,824 26,825 33,534 28,000 31,745 (1,789)  -5.3%
CONFISCATED GOODS (FEDERAL) 116,811 21,230 89,265 5,000 68,248 (21,017) -23.5%
CONFISCATED GOODS (STATE) 10,495 23,841 9,952 16,000 14,670 4,718 47.4%
INTEREST INCOME 1,874 3,407 2,265 3,000 2,176 (89) -3.9%
SALE OF SURPLUS ASSETS 10,446 9,630 12,779 5,000 22,538 9,759  76.4%
Total Available Funds 325,357 147,741 225,168 107,000 224,586 (582) -0.3%

Expenses (Operations)

TRANSPORTATION CHARGES - - - - - B
NOTICES, SUBSCRIPTIONS, PUBLICITY - - - - - _
REPAIR & MAINTENANCE SERVICES - - - - - N
EMPLOYEE PROGRAMS - - - - - -

MACHINERY & EQUIPMENT (<$25,0000 50,909 96,700 36,000 100,437 - (36,000) -100.0%
OPERATIONAL UNITS 52,220 23,066 72,500 45,000 72,500 - 0.0%
OTHER BUSINESS EXPENSES 1,882 2,411 - 1,063 - -

Capital - - 151,146 151,146 - (151,146)

Total Expenditures 105,011 122,177 259,646 297,646 72,500 (187,146) -72.1%

Ending Fund Balance 515,642 541,206 506,728 350,560 502,646

Notes & Objectives
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