
City of Franklin, Tennessee
FY 2018 Operating Budget 

Stormwater
Joe York, Director
Paul Holzen, City Engineer

Budget Summary
2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Beginning 

Balance
    5,511,065      4,783,235  4,877,170        4,877,170      3,329,166 

Revenues     2,673,347      2,549,795      2,714,224      2,637,634      2,777,838            63,614  2.3%

Personnel 1,047,100 1,177,449 1,351,801 1,303,820 1,436,196 84,395 6.2%

Operations 1,510,490 880,734 1,185,465 991,175 1,047,537 ‐137,928 ‐11.6%

Capital 843,587 397,677 2,672,357 1,890,643 2,730,000           57,643  2.2%

Total 3,401,177 2,455,860 5,209,623 4,185,638 5,213,733             4,110  0.1%

Ending 

Balance
4,783,235 4,877,170 2,381,771 3,329,166 893,271

Division Summary

2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Streets 2,118,114    1,779,231    2,146,138    1,985,442    1,875,212          (270,926) ‐12.6%

Engineering 363,924        676,629        3,063,485    2,215,585    3,338,521            275,036  9.0%

Total 2,482,038    2,455,860    5,209,623    4,201,027    5,213,733                4,110  0.1%

Department Summary

2017 v. 2018

2017 v. 2018

2017

2017

The Stormwater Fund has two divisions contained within it - Streets and Engineering.

Streets

The Street Department, Stormwater Division performs routine maintenance procedures, as well as small 
repairs and upgrades to failing drainage systems. Work activities are performed daily. We spend on 
average $125,000 - $150,000 annually performing routine maintenance throughout local neighborhoods.

A new self-contained storm vacuum will run daily clearing Storm drain inlet structures from debris 
collected on top of structures, where inlet clogging has occurred.

The Stormwater Division consists of twenty (20) employees: 1 coordinator; 4 water quality specialist, 3 
stormwater inspectors; 1 compliance inspector; 1 supervisor; & 10 maintenance personnel.

In recent years we performed sweeping operations throughout the City with (2) two Street sweepers. Due 
to the increase of construction activities and additional curb and gutter along Mack Hatcher Parkway and 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Stormwater
Joe York, Director
Paul Holzen, City Engineer
Department Summary (continued)

Engineering

The City of Franklin is granted authorization to discharge stormwater through its stormwater 
infrastructure and into receiving water bodies through a NPDES permit issued by the EPA and 
administered through TDEC. A condition of this permit coverage is that six minimum control measures 
are meet by the end of the permit cycle.  The City is required annually to submit an “annual report”, which 
is essentially a report to document the progress the City is making towards meeting its current permit 
requirements. Current minimum control measures are: 

1) Public Education and Outreach
2) Public Involvement and Participation
3) Illicit Discharge Detection and Elimination
4) Construction Site Stormwater Runoff Control
5) Permanent Stormwater Management in Development and Redevelopment
6) Pollution Prevention for Municipal Operations

In addition to the above minimum control measures the City is required to do annual ambient monitoring 
which includes:

1) Macroinvertebrate Sampling
2) E.Coli Sampling
3) Visual Stream Assessments
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City of Franklin, Tennessee
FY 2017 Operating Budget

Organizational Chart 

Streets Department

Personnel funded through the Stormwater Fund in the Streets Department are shaded in light blue. 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Organizational Chart

Notes: 

1) Funding Allocation: 

Gray: Stormwater Coordinator, Wtr Qty Specialist I and II are funded out of the Stormwater Budget

2) For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

3) Org chart does not include program enhancement requests.

White: Positions funded through the Engineering budget are shaded in white.

Peach: The Traffic Eng III, Traffic Eng II and TOC Operator are included in TOC Budget.  
Blue: Utilities Engineer is funded out of the Water Management Department.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Staffing by Position

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Stormwater ‐ Engineering

Stormwater Coordinator Grade H 1 0 1 0 1 0 1 0 1 0

Water Quality Specialist II Grade G 1 0 1 0 3 0 3 0 3 0

Water Quality Specialist I Grade F 1 0 2 0 1 0 1 0 1 0

Stormwater ‐ Streets

Stormwater Inspector Grade F 2 0 2 0 2 0 3 0 3 0

Stormwater Supervisor Grade E 1 0 1 0 1 0 1 0 1 0

Crew Chief Grade E 0 0 2 0 2 0 2 0 2 0

Equipment Operator Grade D 10 0 8 0 8 0 8 0 8 0

Crew Worker Grade B 1 0 1 0 1 0 1 0 1 0

17 0 18 0 19 0 20 0 20 0

FY 2018FY 2017FY 2016

Totals

FY 2014 FY 2015
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Actual Actual Budget Estd Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages           747,936            819,215            931,076            896,630            934,465  3,389          0.4%

Employee Benefits           299,164            358,234            420,725            407,190            501,731  81,006        19.3%

Total Personnel 1,047,100       1,177,449       1,351,801       1,303,820       1,436,196       84,395        6.2%0

Operations

Transportation Services                   961                1,125                1,060                1,073                1,140  80                7.5%

Operating Services               1,266                    624                2,390                2,035                2,067  (323)            ‐13.5%

Notices, Subscriptions, etc.               7,231                7,677              14,458                9,933              14,240  (218)            ‐1.5%

Utilities             50,791              56,320              53,765              56,295              61,978  8,213          15.3%

Contractual Services             76,823            137,067            176,456            102,334            168,104  (8,352)         ‐4.7%

Repair & Maintenance Services             87,959              86,964            115,385              87,510            126,235  10,850        9.4%

Employee programs                 (262)               2,046                5,015                5,015                5,259  244             4.9%

Professional Development/Travel               6,898              11,087              35,309              25,460              25,350  (9,959)         ‐28.2%

Office Supplies               2,244                1,834                1,421                1,471                1,504  83                5.8%

Operating Supplies             17,965              13,514              20,666              16,816              18,625  (2,041)         ‐9.9%

Fuel & Mileage             44,859              28,616              56,950              56,950              57,233  283             0.5%

Machinery & Equipment (<$182,000)             29,975              59,990              53,620              55,621              39,203  (14,417)      ‐26.9%

Repair & Maintenance Supplies             35,657              85,431            178,286            114,386            127,520  (50,766)      ‐28.5%

Operational Units           206,424            181,976            189,677            189,677            196,569  6,892          3.6%

Property & Liability Costs             14,981              24,442              27,576              18,669              35,761  8,185          29.7%

Rentals                1,431                1,961                5,000                1,000                1,200  (3,800)         ‐76.0%

Permits               3,574                3,960                4,851              10,710              11,721  6,870          141.6%

Financial Fees               2,574                5,735              13,000                5,640                9,000  (4,000)         ‐30.8%

Transfers to Other Funds           919,139  ‐             

Debt Service and Lease Payments                       ‐              170,365            230,580            230,580            144,828  (85,752)      ‐37.2%

Total Operations 1,510,490    880,734       1,185,465    991,175       1,047,537    (137,928)    ‐11.6%

Capital 843,587       397,677       2,672,357    1,890,643    2,730,000    57,643        2.2%

Total Stormwater Fund 3,401,177       2,455,860       5,209,623       4,185,638       5,213,733       4,110          0.1%

Notes & Objectives

Difference

Personnel:

Operations:

Capital:
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget
Actual Actual Budget Estd Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages 562,466       600,545          657,086          637,400          665,179          8,093               1.2%

Employee Benefits 247,553       295,606          347,065          330,387          410,524          63,459            18.3%

Total Personnel 810,019       896,151          1,004,151       967,787          1,075,703       71,552            7.1%

Operations

Transportation Services 162               327                  400                  273                  300                  (100)                 ‐25.0%

Operating Services 912               413                  750                  795                  795                  45                    6.0%

Notices, Subscriptions, etc. 364               1,681               1,325               800                  1,050               (275)                 ‐20.8%

Utilities 48,892          53,214            50,080            51,795            57,000            6,920               13.8%

Contractual Services 4,403            ‐                   15,000            100                  15,000            ‐                   0.0%

Repair & Maintenance Services 85,757          77,283            114,920          83,500            114,500          (420)                 ‐0.4%

Employee programs (262)              1,960               4,740               4,740               4,970               230                  4.9%

Professional Development/Travel 3,483            3,120               14,950            14,360            14,850            (100)                 ‐0.7%

Office Supplies 1,838            972                  915                  915                  920                  5                      0.5%

Operating Supplies 15,752          12,307            17,575            13,775            15,325            (2,250)             ‐12.8%

Fuel & Mileage 43,666          27,770            55,300            55,300            55,500            200                  0.4%

Machinery & Equipment (<$182,000) 27,760          49,472            37,950            38,250            23,450            (14,500)           ‐38.2%

Repair & Maintenance Supplies 35,430          84,981            174,600          110,700          123,650          (50,950)           ‐29.2%

Operational Units 206,424       181,976          189,677          189,677          196,569          6,892               3.6%

Property & Liability Costs 13,798          24,442            27,576            18,669            19,602            (7,974)             ‐28.9%

Rentals  1,431            1,961               5,000               1,000               1,200               (3,800)             ‐76.0%

Permits 113               500                  1,045               500                  1,000               (45)                   ‐4.3%

Financial Fees 2,574            5,735               13,000            5,640               9,000               (4,000)             ‐30.8%

Other Business Expenses ‐                ‐                   ‐                   ‐                   ‐                   ‐                  

Debt Service and Lease Payments  ‐                144,828          144,827          144,827          144,828          1                      0.0%

Total Operations 492,496     672,942       869,630       735,616       799,509       (70,121)           ‐8.1%

Capital 815,598     210,138       272,357       282,039       ‐                (272,357)      ‐100.0%

Total Stormwater ‐ Streets 2,118,114    1,779,231       2,146,138       1,985,442       1,875,212       (270,926)         ‐12.6%

Notes & Objectives

Difference

Personnel:

Operations:

Capital:

Stormwater ‐ Streets Budget & Finance Committee | March 9, 2017 | Page 8
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget
Actual  Actual Budget Estd  Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages 185,470          218,670          273,990          259,230          269,286          (4,704)           ‐1.7%

Employee Benefits 51,611            62,628            73,660            76,803            91,207            17,547          23.8%

Total Personnel 237,081          281,298          347,650          336,033          360,493          12,843          3.7%

Operations

Transportation Services 799                  798                  660                  800                  840                  180                27.3%

Operating Services 354                  211                  1,640               1,240               1,272               (368)              ‐22.4%

Notices, Subscriptions, etc. 6,867               5,996               13,133            9,133               13,190            57                  0.4%

Utilities 1,899               3,106               3,685               4,500               4,978               1,293            35.1%

Contractual Services 72,420            137,067          161,456          102,234          153,104          (8,352)           ‐5.2%

Repair & Maintenance Services 2,202               9,681               465                  4,010               11,735            11,270          2423.7%

Employee programs ‐                   86                    275                  275                  289                  14                  5.1%

Professional Development/Travel 3,415               7,967               20,359            11,100            10,500            (9,859)           ‐48.4%

Office Supplies 406                  862                  506                  556                  584                  78                  15.4%

Operating Supplies 2,213               1,207               3,091               3,041               3,300               209                6.8%

Fuel & Mileage 1,193               846                  1,650               1,650               1,733               83                  5.0%

Machinery & Equipment (<$121,000) 2,215               10,518            15,670            17,371            15,753            83                  0.5%

Property & Liability Costs 1,183               ‐                   ‐                   15,389            16,158            16,158         

Repair & Maintenance Supplies 227                  450                  3,686               3,686               3,870               184                5.0%

Permits 3,461               3,460               3,806               10,210            10,721            6,915            181.7%

Debt Service ‐                   25,537            85,753            85,753            ‐                   (85,753)         ‐100.0%

Total Operations 98,854         207,792       315,835       270,948       248,028       (67,807)         ‐21.5%

Capital 27,989         187,539       2,400,000    1,608,604    2,730,000    330,000     13.8%

Total Stormwater‐Engineering 363,924          676,629          3,063,485       2,215,585       3,338,521       275,036        9.0%

Notes & Objectives

Difference

Personnel:

Operations:

Capital:
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