
City of Franklin, Tennessee
FY 2018 Operating Budget 

Law
Shauna R. Billingsley, City Attorney

Budget Summary

2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Personnel 347,789 378,088 474,389 472,395 472,226 ‐2,163 ‐0.5%

Operations ‐5,296 ‐44,822 51,150 62,531 57,201 6,051 11.8%

Capital 0 0 0 0 0 0 0.0%

Total 342,493 333,266 525,539 534,926 529,428 3,889 0.7%

Departmental Summary

2017 v. 20182017

The Law Department provides legal advice to the Mayor, Aldermen, City Administrator, department 
directors, boards, commissions, committees, and other city officials.  These duties include:

1) to direct professional and other employees in the Law Department in the provision of legal services to 
the City, 
2) to supervise preparation and review of contracts, deeds, bonds, ordinances, resolutions, real estate 
transactions and agreements for the City by rendering opinions relative to substance, form and propriety 
of such documents,
3) to attend and provide legal counsel to Board of Mayor and Aldermen meetings and committee 
meetings as may be required,
4) to direct the management of all litigation in which the City is a party or is interested, including the 
functions of prosecuting attorney in City Court appeals,
5) to apply in the name of the City for injunctive or other extraordinary relief as authorized by law, 
6) to assist in development of administrative policies, rules and regulations, 
7) to represent the City in legal issues at administrative hearings, in meetings with government officials 
and in professional educational organizations, and 
8) to recommend and arrange for retention of special counsel in cases involving extensive or specialized 
litigation. 

Law Budget & Finance Committee | March 9, 2017 | Page 1



City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: 

The Law Department supports all four themes of the Strategic Plan. 

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

 FY 2014 
3/1/2013 ‐

3/1/2014

FY 2015
3/1/2014 to

3/1/2015  

CY 2015 
01/01/2015 ‐ 

12/21/2015

2017* 2018*

Number of Ordinances Drafted/Reviewed 29 28 35 45 all

Number of Resolutions Drafted/Reviewed 59 67 66 85 all

Number of Contracts Drafted/Reviewed 197 259 269 299 all
Legal Opinions Distributed (Goal : Distribute 1 every 
month)

9 12 11 12 12

Total Number of Litigation Cases Opened/Closed 154 120/104 125/114 109/91
as many as 

needed

Number of Other Tasks Created/Completed 607/540 665/666 995/974 1075/1037
as many as 

needed

Efficiency Measures

2014 2015 2016* 2017* 2018*

TBD TBD TBD TBD TBD TBD

Outcome (Effectiveness) Measures

2014 2015 2016* 2017* 2018*

TBD TBD TBD TBD TBD TBD

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has 

specific and demonstrable objectives for each department which, when achieved individually, will cohesively move 

Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the 

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its 

pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of 

taxpayer dollars in the pursuit of a greater community. 
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City of Franklin, Tennessee
FY 2018 Operating Budget

Organizational Chart

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

City Attorney Grade M 1 0 1 0 1 0 1 0 1 0

Assistant City Attorney Grade K 0 0 0 0 1 0 1 0 1 0

Paralegal Grade F 1 0 1 0 1 0 2 0 2 0

Administrative Assistant Grade D 1 0 1 0 1 0 1 0 1 0

Intern ‐‐‐ 0 1 0 0 0 1 0 1 0 1

TOTALS 4 1 4 0 4 1 5 1 5 1

FY 2018FY 2017FY 2015 FY 2016

Note: For detailed counts and authorized positions, please see table below entitled 

Position Pay Grade
FY 2014

City Attorney

Paralegal
Assistant City 

Attorney
Intern

Administrative 
Assistant

Paralegal
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget
Actual Actual Budget Estd Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages        263,592         289,874         351,713         373,411         353,301  1,588               0.5%

Officials Fees                   ‐                     56                   56                    ‐                     56  ‐                   0.0%

Employee Benefits          84,197            88,158         122,620            98,984         118,869  (3,751)              ‐3.1%

Total Personnel 347,789       378,088        474,389        472,395        472,226        (2,163)           ‐0.5%

Operations

Transportation Services 906               798               1,430            1,430            1,450            20                     1.4%

Operating Services 6,042            6,941            9,850            10,250          10,250          400                  4.1%

Notices, Subscriptions, etc. 15,861          15,423          18,520          18,770          20,280          1,760               9.5%

Utilities 2,285            2,689            4,160            4,190            4,250            90                     2.2%

Contractual Services 42,970          9,214            98,530          98,530          101,240        2,710               2.8%

Employee programs 2,897            2,746            4,350            4,410            4,460            110                  2.5%

Professional Development/Travel 9,265            10,239          11,950          11,900          12,560          610                  5.1%

Office Supplies 3,191            4,039            4,630            4,630            5,040            410                  8.9%

Operating Supplies 150               158               725               725               750               25                     3.4%

Fuel & Mileage ‐                ‐                420               420               420               ‐                   0.0%

Machinery & Equipment (<$25,000) 4,620            5,471            10,480          20,800          16,250          5,770               55.1%

Repair & Maintenance Supplies ‐                ‐                150               150               150               ‐                   0.0%

Property & Liability Costs 2,902            2,821            2,945            3,316            3,482            537                  18.2%

Financial Fees ‐                ‐                500               500               500               ‐                   0.0%

Permits 1,882            928               5,775            5,775            5,880            105                  1.8%

Interfund Services Reimbursements (98,267)        (106,289)      (123,265)      (123,265)      (129,761)      (6,496)              5.3%

Total Operations (5,296)          (44,822)        51,150          62,531          57,201          6,051               11.8%

Capital ‐                ‐                ‐                ‐                ‐                ‐                0.0%

Total Law Department 342,493          333,266          525,539          534,926          529,428          3,889               0.7%

Difference
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