
City of Franklin, Tennessee
FY 2018 Operating Budget 

Elected Officials
Dr. Ken Moore, Mayor

Budget Summary

2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Personnel 231,342 245,071 259,925 230,150 243,738 ‐16,187 ‐6.2%

Operations 43,908 98,113 63,436 64,022 137,547 74,112 116.8%

Capital 0 0 0 0 0                ‐    0.0%

Total 275,250 343,184 323,361 294,172 381,285 57,925 17.9%

Departmental Summary

2017 v. 2018

FY 2018 Outlook

2017

The City of Franklin is governed by its elected officials, the Board of Mayor and Aldermen. The Board is 
comprised of the Mayor and eight Aldermen. Four Aldermen are elected from the four political divisions 
of the City called wards; four are elected at-large. This governing board is responsible for deciding on the 
city's policies and procedures by passing Resolutions, Ordinances and the Municipal Code, all of which 
are implemented by the various City Departments. 

The City will hold a municipal election October 24, 2017 for the offices of Ward Aldermen.  the 
following City election for the offices of Mayor and Aldermen at Large will be in October of  2019. 
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: 

Elected Officials support all four themes of the Strategic Plan. 

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016 2017* 2018*

Number of Resolutions Passed  30 111 75 100 100

Number of Ordinances Passed 55 36 59 30 30

Meetings Held

 ‐ Work Sessions 22 22 22 20 20

 ‐ Regular Meetings 11 12 12 12 12

 ‐ Special Meetings 11 10 14 10 10

Efficiency Measures

2014 2015 2016 2017* 2018*

TBD

Outcome (Effectiveness) Measures

2014 2015 2016 2017* 2018*

Percent of BOMA Meetings with Perfect 

attendance (9 of 9)
71% 75% 61% 80% 80%

Percent of BOMA Meetings with eight of nine 

members in attendance (8 of 9)
80% 85% 97% 85% 85%

*2017 and 2018 data estimated.

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has 

specific and demonstrable objectives for each department which, when achieved individually, will cohesively move 

Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 

effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 

goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 

the pursuit of a greater community. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Mayor 1 0 1 0 1 0 1 0 1 0

Aldermen 8 0 8 0 8 0 8 0 8 0

Totals 9 0 9 0 9 0 9 0 9 0

FY 2018FY 2017FY 2015 FY 2016
Position Pay Grade

FY 2014
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Actual  Actual Budget Estd Budget

2015 2016 2017 2017 2018 $ %

PeSsonnel

Officials Fees        129,160         129,227         129,267         129,267         129,267  ‐                 0.0%

Employee Benefits        102,182         115,844         130,658         100,883         114,471  (16,187)         ‐12.4%

Total Personnel 231,342       245,071        259,925        230,150        243,738        (16,187)         ‐6.2%

Operations

Transportation Services 18                 26                  200               100               200               ‐                 0.0%

Operating Services ‐                ‐                620               600               630               10                  1.6%

Notices, Subscriptions, etc. 22,290          75,065          28,257          29,457          82,475          54,218          191.9%

Utilities 1,630            1,734            1,709            1,710            1,750            41                  2.4%

Contractual Services ‐                ‐                ‐                ‐                ‐                ‐                 0.0%

Professional Development/Travel 9,308            10,621          20,320          20,120          21,525          1,205            5.9%

Office Supplies 9,586            8,402            8,000            8,000            8,250            250                3.1%

Operating Supplies ‐                ‐                550               550               600               50                  9.1%

Fuel & Mileage 287               1,275            1,200            1,000            1,000            (200)              ‐16.7%

Machinery & Equipment (<$25,000) ‐                ‐                1,540            1,000            19,560          18,020          1170.1%

Property & Liability Costs 789               990               1,040            1,485            1,557            518                49.8%

Total Operations 43,908         98,113          63,436          64,022          137,547        74,112       116.8%

Capital ‐                ‐                ‐                ‐                ‐                ‐              0.0%

Total Elected Officials 275,250          343,184          323,361          294,172          381,285          57,925          17.9%

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Administration
Eric S. Stuckey, City Administrator

Budget Summary

2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Personnel 483,569 510,140 604,393 553,762 659,257 54,864 9.1%

Operations 54 ‐17,958 33,869 42,752 23,591 ‐10,278 ‐30.3%

Capital 0 0 0 0 0                ‐    0.0%

Total 483,623 492,182 638,263 596,514 682,848 44,586 7.0%

Departmental Summary

2017 v. 20182017

The Administration Office handles the general administration of the City and executes the policies and 
objectives of the Board of Mayor and Aldermen. 

The Board of Mayor and Aldermen’s meeting agendas are currently available on the City’s website  via an 
agenda software management program, Granicus.  This web based program replaced the paper agenda 
packets and provides for a centralized electronic creation approach to compiling the agenda.  Board 
members, staff, and citizens are able to access current and past meeting agendas,  supporting documents, 
and minutes through the software’s online interaction application.  Agendas remain on the City’s website 
after the meeting, and the video clip is linked to the respective item on the agenda.  

The offices of the Mayor and Administration (along with Communications and Law) were renovated in FY 
2016 and began to be utilized in FY 2017. We believe this improvement has been beneficial for citizens 
and staff alike.  

The Administration Department continues to codify the Municipal Code on the City’s website. It is 
updated on a constant basis thru MuniCode, our contracted codifier of the code. Besides the value of 
making this information available to citizens 24/7, it is current and also minimizes the use and cost of paper 
products.

In accordance with the City’s Records Retention Policy, the Administration Department continues to purge 
and destroy those files, records, and documents exceeding the recommended retention period.  In the spring 
of each year the Administration Department hosts a “shred day” for all departments. This continuing 
practice has eliminated a number of file cabinets, thereby saving  departments valuable storage area space.   

The Administration Department has moved historical records books (Board and Committee minutes, 
Ordinances and Resolutions) to fireproof cabinets at the Five Points building storage area.  This brought us 
into compliance with records storage practices as well as free up valuable office space in the 
Administration Department.  

Effective January 1, 2017, the search began to fulfill the FY2017 budgeted position for a third Assistant 
City Administrator. This position is essentially the reclassification of the former CIP Executive position and 
will oversee Public Works functions. A fuller reorganization will be brought forward later in FY 2017. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Administration
Eric S. Stuckey, City Administrator

FY 2018 Outlook

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

Theme: Quality Life Experiences

Preserving dynamic, diverse, engaged neighborhoods: Franklin will be a place that offers a high quality 

of life for all citizens who choose to live and work here.
Citizens will recognize and celebrate the unique sense of community and cultural diversity that is 

Franklin.
Goal: To have 90% or better of citizens who consider Franklin's quality of life to be excellent/good.

Baseline: 94% of citizens responding to community survey considered the overall quality of life to 

be excellent/good. (Source: 2012 Community Survey by ASI for Franklin Tomorrow)

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the 
workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and 
its pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use 
of taxpayer dollars in the pursuit of a greater community. 

The citizens of Franklin will be benefactors of City services that reflect efficiency while preserving the 

personal touch and engagement they have come to expect in our community.
Franklin will develop a quality level of service expectation for its citizens.

Goal:  To have 90% citizen satisfaction rated excellent/good for services as reported by community 

survey.
Baseline:  Data to be collected in next community survey.

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans 
for the future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This 
Strategic Plan has specific and demonstrable objectives for each department which, when achieved 
individually, will cohesively move Franklin forward to meet the challenges and demands of the future. 

The Administration Department will continue to process the Board's agendas using an agenda management 
system.  After system users monitored the Granicus product for efficiency and support, we reached out to 
other vendors to compare the product.  Similar products are on the market with enhanced features and 
additional amenities at a comparable price.  Therefore, we are proposing a different vendor in FY2018 that 
would exceed the current program's services at a comparable price.  

The preservation of historical records will also continue.  The City maintains historical record books dating 
back to the mid 1800's.  Staff  is researching a more secure, safekeeping retention method such as 
professional scanning and storage of these records.   

To meet the State's requirement for the City to have a public records policy in effect by July 1, 2017, staff is 
researching a software program to process these requests for public records.  We believe we will be able to 
process these requests for records more efficiently and expediently while maintaining the integrity of the 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures (con't)

Theme: Quality Life Experiences

Theme: Sustainable Grown & Economic Prosperity

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016 2017* 2018*

Number of Agenda Packets reviewed 30 44 57 40 40

Number of Sets of Minutes Produced 61 88 57 80 80

Number of documents scanned into OnBase:

Resolutions 58 111 70 100 100

Ordinances 31 36 54 30 30

Sets of Minutes 58 55 57 60 60

Franklin will facilitate the development and maintenance of housing options that meet the needs of 

people desiring to live and work in our community.

Franklin will decrease the percentage of households who are cost burdened by their housing costs in 

Franklin

Goal:  Franklin will seek to improve housing diversity as identified through the 2013 Housing Analysis.

Baseline: Complete Housing Analysis and establish goals based on data from the analysis.

Creating desirable life experiences: Franklin will continue to be a destination to live and work that ranks among 

the best in the nation.

Goal: To improve ranking as one of the 100 Best Places to live in the United States.

Baseline: Ranked of 52 (CNN Money Magazine, 2012).

Goal: To increase inventory of transit hubs, park‐and‐ride sites, and alternative services in Franklin.

Baseline: Inventory of current transit hubs, number of park‐and‐ride parking slots, and description of 

alternative transportation services available in Franklin. (TMA)

Goal: To achieve the American Association of Retirement Communities Seal of approval as one of the top 

places for retirees in the United States.

Baseline: City of Franklin has not yet received this recognition. (American Association of Retirement 

Communities)

Franklin will strategically manage its growth and the value of its assets.

Goal: To have 80% or better of citizens reporting satisfaction with the managed growth of the 

community.

Baseline:  Citizen Perception reported through community survey.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures (con't)
Efficiency Measures

2014 2015 2016 2017* 2018*

Distribute Agenda Packets to Board of Mayor and Aldermen on Thursday prior to the meeting date.

Percentage of time target met 85% 90% 90% 90% 90%

Outcome (Effectiveness) Measures

2014 2015 2016 2017* 2018*

Overall quality of life to be excellent/good^ 94% 94% 97% 97% TBD

Target 90% 90% 90% 90% 90%

Meets Target? Yes Yes Yes Yes TBD
^Survey dated & needs to be updated

Target TBD TBD TBD TBD TBD

Meets Target? TBD TBD TBD TBD TBD

Franklin Ranking 42 42 42 TBD TBD

Target (Baseline 60 in 2010, Money Magazine) 52 42 42 42 42

Meets Target? Yes Yes Yes TBD TBD

Franklin Ranking 3 2 2 TBD TBD
Target (Baseline from Beacon Center of Tennessee) 1 2 2 2 2

Meets Target? No Yes Yes TBD TBD

Franklin Designation No No No TBD TBD

Target (Baseline from:  http://the‐aarc.org ) Yes Yes Yes Yes Yes

Meets Target? No No No TBD TBD

Citizens will recognize and celebrate the unique sense of community and cultural 

diversity that is Franklin.

Franklin Baseline: 90% or better of citizens who consider Franklin's quality of life to 

be excellent/good.

Franklin will facilitate the development and maintenance of housing options that meet the needs of people desiring 

to live and work in our community.

Improve ranking as one of the 100 Best Places to live in the United States.

Improve ranking as one of the top business‐friendly cities in Tennessee.

Creating desirable life experiences: Franklin will continue to be a destination to live and work that ranks 

among the best in the nation.

Franklin will decrease the percentage of households who are cost burdened by their housing costs in Franklin

Franklin will seek to improve housing diversity as identified through the 2013 Housing Analysis.

Baseline: Complete Housing Analysis and establish goals based on data from the analysis.

Achieve the American Association of Retirement Communities Seal of approval as one 

of the top places for retirees in the United States. 

Preserving dynamic, diverse, engaged neighborhoods: Franklin will be a place that offers a high quality of life for all 

citizens who choose to live and work here.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures (con't)
Outcome (Effectiveness) Measures

* 2017 and 2018 estimated. 

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

City Administrator Grade P 1 0 1 0 1 0 1 0 1 0

Asst City Admin / Public Works Grade N 0 0 0 0 0 0 1 0 1 0

Asst City Recorder ‐ Admin Grade G 1 0 1 0 1 0 1 0 1 0

Executive Assistant Grade E 1 0 1 0 1 0 1 0 1 0

Recording Secretary to BOMA Grade C 1 0 1 0 1 0 1 0 1 0

Administrative Secretary Grade B 1 1 1 1 1 1 1 1 1 1

Administrative Analyst(Intern) ‐‐‐ 1 0 1 0 1 0 0 1 0 1

TOTALS 6 1 6 1 6 1 6 2 6 2

*Note: Assistant City Administrator/Public Works only funded for six months in 2017. Fully funded in FY 2018. 

TBD

TBDYesYesTBD

2014 2015 2016 2017* 2018*

Position

Franklin will strategically manage its growth and the value of its assets.

80% or better of citizens reporting satisfaction with the managed growth of the community.

Franklin Baseline: Citizen Perception reported through community survey; survey to be developed.

Target

Meets Target?

80% 80% 84% 84%

TBD

FY 2018FY 2017FY 2015 FY 2016
Pay Grade

FY 2014

Assistant City Administrator / Public 
Works
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Actual  Actual Budget Estd Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages      371,478         380,494         444,727         422,646         508,699  63,972        14.4%

Employee Benefits      112,091         129,646         159,666         131,116         150,558  (9,109)         ‐5.7%

Total Personnel 483,569     510,140       604,393        553,762        659,257        54,864        9.1%

Operations

Transportation Services 760             429               940               790               850               (90)              ‐9.6%

Operating Services 5,975          3,791            17,900          18,025          17,900          ‐              0.0%

Notices, Subscriptions, etc. 12,172       15,842          7,270            21,702          7,305            35                0.5%

Utilities 11,807       10,171          11,985          11,985          12,315          330             2.8%

Contractual Services ‐              32                 11,410          11,410          11,465          55                0.5%

Repair & Maintenance Services 5,285          2,982            5,680            5,180            5,515            (165)            ‐2.9%

Employee programs 9,190          5,008            24,800          24,072          26,100          1,300          5.2%

Professional Development/Travel 9,281          10,041          17,940          17,340          17,960          20                0.1%

Office Supplies 14,374       13,635          15,360          17,600          16,200          840             5.5%

Operating Supplies 675             683               2,770            2,520            2,565            (205)            ‐7.4%

Fuel & Mileage 86               640               4,200            550               600               (3,600)         ‐85.7%

Machinery & Equipment (<$25,000) 51,680       43,935          31,300          31,300          44,300          13,000        41.5%

Repair & Maintenance Supplies 1,949          ‐                1,200            ‐                ‐                (1,200)         ‐100.0%

Property & Liability Costs 6,709          7,200            7,557            10,531          11,055          3,498          46.3%

Permits ‐              ‐                4,900            4,900            4,910            10                0.2%

Other Business Expenses 45               ‐                ‐                10                  ‐                ‐              0.0%

Debt Service ‐              7,640            7,640            3,820            ‐                (7,640)         ‐100.0%

Interfund Reimbursements (129,936)    (139,987)      (138,983)      (138,983)      (155,449)      (16,466)      11.8%

Total Operations 53               (17,958)        33,869          42,752          23,591          (10,278)      ‐30.3%

Capital ‐              ‐                ‐                ‐                ‐                ‐              0.0%

Total Administration 483,622        492,182          638,263          596,514          682,848          44,586        7.0%

Difference
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