City of Franklin, Tennessee
e, FY 2018 Operating Budget

FRANKLIN

TENNESSEE

Sanitation & Environmental Services

Becky Caldwell, Director

Budget Summary - Overall

2015 2016 2017 2018 2017 v. 2018
Actual Actual Budget Estimated Budget S %
Beginning Balance 405,119 618,286 767,350 767,350 344,729
Revenues | 8,275,158| 9,057,523| 9,372,227| 8,188,986 7,971,156 | (1,401,071)] -14.9%
Expenses
Personnel 2,768,627 2,757,882 3,004,484 2,963,131 3,057,461 52,977 1.8%
Operations 5,293,364| 6,150,577| 6,383,598| 5,483,577 4,908,790| (1,474,809)] -23.1%
Capital 0 0 164,900 164,899 0 (164,900)( -100.0%
Expenses 8,061,991 8,908,459 9,552,982 8,611,607 7,966,250 (1,586,732) -16.6%
Ending Balance 618,286 767,350 586,595 344,729 349,634
Budget Summary - By Division
2015 2016 2017 2018 2017 v. 2018
Actual Actual Budget Estimated Budget S %
Beginning Balance 405,119 618,286 767,350 767,350 344,729
[Revenues | 8,275,158| 9,057,523| 9,372,227| 8,188,986 7,971,156| (1,401,071)] -14.9%
Expenses
Administration 749,350 866,793 826,926 944,320 907,820 80,894 9.8%
Collection 3,651,831 3,635,603 3,994,978 3,782,724 3,392,320 (602,657)[ -15.1%
Disposal 3,660,810 4,406,063 4,731,079 3,884,563 3,666,111| (1,064,968) -22.5%
Expenses 8,061,991 8,908,459 9,552,982 8,611,607 7,966,250( (1,586,732)] -16.6%
Ending Balance 618,286 767,350 586,595 344,729 349,634

Departmental Summary

The Sanitation and Environmental Services (SES) Department team is responsible for collection and disposal of
residential and non-residential solid waste, residential recyclables, yard wastes and bulk wastes. We strive to
provide and maintain a high level of service, through efficient use of resources, as we focus on the safety of our
team while maintaining continued growth within our community.

During the past ten (10) years, we have enforced our biodegradable yard bag requirement for collection of small
yard waste, we have added the Batteries, Qil, Paint, Anti-freeze, Electronics (BOPAE) drop-off services for
Williamson County residents, we started and continue to provide curbside, blue bag recycling services to our
residents, we streamlined our hauling and landfilling functions through a long-term agreement with Bi-County
Solid Waste, we established a long-term agreement with Marshall County for accepting and processing the
recyclables collected through our curbside service and we have continued to make small changes, internally, to
ensure we are operating as efficiently as possible to ensure responsible use of our existing resources as well as
answering the service needs of our community.
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Departmental Summary (con't)

At the end of 2016, our blue bag, curbside, residential recycling service achieved an average, weekly,
participation rate of 60% with the average diversion at 16%. This service continues to be successful. We have
graduated from the initial 8-yard rear load trucks to 20-yard full-size rear load trucks and plan to expand our fleet
to include larger 25-yard rear load trucks for managing the added participation and volume from providing our
blue bag recycling service. We continue hauling blue bags to the Marshall County Solid Waste materials recovery
facility (MRF) as part of the long-term partnership formed in November 2014.

Our partnership with Bi-County Solid Waste continues to be successful. The volume of solid waste processed
through our transfer station, in FY2016, totaled 96,503 tons. Our City of Franklin SES Department collected
27,420 tons, or 28% of the total processed through the facility. We were better able to manage daily operations
and the direct cost of operating the transfer station as we completed installation of the stationary pedestal boom
cranes and stopped accepting construction and demolition debris through our transfer station. In order to help this
division become self-sufficient, we raised the tip fees for use of our facility, to $45/ton for municipal solid waste
with a $20 minimum and $50/ton for construction and demolition waste with a $25 minimum.

The three divisions of the Sanitation & Environmental Services Department include:
(1) Administration, (2) Collection and (3) Transfer Station.

- The Administration Division actively participates in public education, customer service, department financial
management, provides direct support to the other divisions within the department and oversees management of the
Municipal Services Complex.

- Our team of professionals in the Collection Division collect household and commercial waste generated from
residents and businesses. SES continues providing residential solid waste collection to include household garbage,
brush, bulky wastes, white goods, blue bags of recyclables and brown bags of small yard waste. The non-
residential services are limited to 8-cubic yard dumpsters of solid waste or cardboard for recycling and 90-gallon
rollout containers.

- Disposal Division team members operate the City-owned transfer station for City and private refuse haulers,
process yard debris for recycling and separate metal recyclables from refuse accepted through the facility.

Department Goals

The primary goal of the Sanitation and Environmental Services Department is to continue supporting the safety
and quality of life in our community by protecting public health. We want to continue providing weekly services
that maintain focus on the needs of our residential customers, at a competitive and affordable service fee. We
continue to provide services for non-residential customers who sign up for our services.
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Department Goals (con't)

Continuous improvement for the long-term development of our department remains a top priority. We set a goal to
review and assess all resources and manage them in the most efficient, effective way possible. Our community
continues to grow. When new residents become established in our City, we begin providing services upon their
moving in to newly constructed homes. There have been 1,524 Certificates of Occupancy issued by our Building
and Neighborhood Services team during these past two (2) years. This is the year we have reached our capacity to
continue providing our current services, at the same weekly frequency, to all of our customers, without additional
resources. We will continue analysis of the cost of each service provided and expect to make additional
recommendations based on our findings. The primary financial goal of self-sustainability may only be obtainable
with fee increases and specific changes for particular service offerings.

Additionally, the implementation of our utility billing software has identified inconsistencies in billing which have
led to the need to clarify the definition of customer for billing purposes. Proposed Title 17 changes include
recommending the Williamson County Tax Assessor classification as a guide for our billing process; if the
property is classified as a “residential” property City solid waste collection services are required and if the
property is classified as something other than “residential”, use of City solid waste collection services are optional.
This change will further allow for more accurate forecasting of revenues for the SES Department.
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Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the
future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. This
Strategic Plan has specific and demonstrable objectives for each department which, when achieved individually, will
cohesively move Franklin forward to meet the challenges and demands of the future.

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in
the pursuit of a greater community.

o FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Franklin will be a leader in residential recycling efforts.
Goal: To increase the percent of diversion through the "blue bag" recyclable program by 3% per
year.
Baseline: Current diversion of blue bag tonnage was 16% as a percent of the total tons of
household garbage collected by City of Franklin. (March, 2013).

Goal: To reach 60% participation by 2020 in the residential curbside recycling program by increasing 3%
annually the household refuse stops made by the City of Franklin.

Baseline: Current household participation was 49% as a percent of the total number of household refuse
stops by the City of Franklin. (March, 2013)

Goal: To reduce dangerous and polluting chemicals in our city by increasing the collections of BOPAE
(batteries, oil, paint, anti-freeze, electronics) at the drop-off location by 5% annually (as measured in pounds)

Baseline: As of 2012, collections were: Batteries = 9,341 Ibs.; Oil = 576 gallons; Paint = 142,684 Ibs.; Anti-
freeze = 651 gallons; Electronics = 216,820 lbs.

|Key: Strategic Plan: FranklinForward @
Sustainable Franklin @
Tennessee Municipal Benchmarking Project ﬂ

Workload (Output) Measures

2014 2015 2016 2017* 2018*
Total tons of residential refuse collected 17,331 18,848 18,424 20,000 20,000
Commercial Trash Collected (tons) 7,644 8,064 7,886 10,000 10,000
Total tons diverted from class 1 landfill 8,605 7,897 7,904 8,500 8,500
Total tons of recycling collected 3,113 3,251 3,464 3,800 3,800
Total tons of yard waste diverted 5,277 4,643 4,660 5,500 5,500
Trash from private haulers (tons) 30,180 53,235 69,083 57,000 57,000
Tons collected per 1000 population (tons) 252 277 283 298 298
Tennessee Statewide Benchmarking Average 317 401 345 TBD TBD
Residential collection points 18,750 19,000 21,500 20,000 20,000

Sanitation & Environmental Services

Budget & Finance Committee | February 9, 2017 | Page 4




TENN

ESS

Performance Measures

Accidents / incidents 28 26 23 20 20
Total annual collection fees $ 4,946,611 | $ 4,946,611 | $ 5,146,586 | $ 5,300,984 | $ 5,460,013
Total annual recycling revenue S 16,040 | S 27,309 | S 20,743 | S 25,000 [ S 25,000
BOPAE Collections
Reduce dangerous and polluting chemicals in our city by increasing the collections of BOPAE (batteries, oil,
paint, anti-freeze, electronics) at the drop-off location by 5% annually (as measured in pounds)
Batteries (lbs) 17,484 40,824 18,937 15,000 15,000
Target 10,298 10,813 11,354 11,922 12,518
Meets Target? Yes Yes Yes TBD TBD
Oil (gallons) 1,008 1,888 1,594 1,400 1,400
Target 635 667 700 735 772
o Meets Target? Yes Yes Yes TBD TBD
@ Paint (lbs) 335,880 | 425,000 | 419,200 | 375,000 | 375,000
Target 157,309 165,175 173,433 182,105 191,210
Meets Target? Yes Yes Yes TBD TBD
Anti-Freeze (gallons) 324 696 846 950 950
Target 718 754 791 831 872
Meets Target? No No Yes TBD TBD
Electronics (Ibs) 167,568 | 145,240 | 131,100 | 150,000 150,000
Target 239,044 | 250,996 | 263,546 | 276,723 | 290,560
Meets Target? No No No TBD TBD

Efficiency Measures

2014 2015 2016 2017* 2018*
[Landfill fee per ton $ 3200|$ 33.09|S 33.09|S 33.09|S 33.09
@ | Tennessee Statewide Benchmarking Average S 2537 N/A S 28.05 BD TBD
Tons Collected per FTE
Residential Refuse 866.6 942.4 877.3 925.0 950.0
Tennessee Statewide Benchmarking Average 3443.2 3321.8 3738.8 TBD TBD
Recycling 1037.7 1083.7 1154.7 1266.7 1266.7
Tennessee Statewide Benchmarking Average 1126.4 1233.1 1253.2 TBD TBD

Outcome (Effectiveness) Measures

2014 2015 2016 2017* 2018*
Tons Diverted / 1,000 Population 129.7 119.0 127 TBD TBD
&) I Tennessee Statewide Benchmarking Average 374.8 381.1 341.5 TBD TBD
Accidents /1,000 Collection Points 1.49 0.91 1.07 TBD TBD
(&Ml Tennessee Statewide Benchmarking Average 0.81 0.46 0.64 TBD TBD
Increase the percent of diversion through the "blue
" 18.9% 14.6% 17.0% 18.0% 18.0%
o bag" recyclable program by 3% per year.
@ Target 19.9% 22.9% 25.9% 28.9% 31.9%
Meets Target? No No No TBD TBD
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Performance Measures

Reach 60% participation by 2020 in the residential
curbside recycling program by increasing 3% 47% 579 59% 60% 62%
annually the household refuse stops made by the
) [City of Franklin.
~ |Target 49% 52% 55% 58% 61%
Meets Target? No Yes Yes TBD TBD

Organizational Chart

Sanitation & Environmental
Services Director

L |

Assistant SES Office Manager
Director
Technical Support Administrative Custo_mer
Specialist Secretary Service
Technician
L ]
. || . Transfer Station
Collection Manager SES Dispatch Manager
[ I | I ]
SES Crew Supervisor SES Crew Supervisor SES Crew Supervisor SES Crew Supervisor Equipment
#1 #2 #3 #4 QOperator (4)
(Automated Collection) ({Residential Collection) {Commercial Collecion) {Recycling Collection)
— 7
Scale Operator
- SES SES SES
SES Driver/ Driver/Operator| Driver/Operator| H DiiverfOperator
Operator (7) (6) 3) (3)
SES Worker SES Worker SES Worker
m m 3)
|| Drop Off Site
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Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Sanitation & Environmental Services
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Staffing by Position

... FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Position Pay Grade
FT|PT|FT|PT|[FT|PT|FT|PT|FT|PT
Administration
San. & Env. Services Director K 1 0 1 0 1 0 1 0 1 0
Assistant SES Director I 1 0 1 0 1 0 1 0 1 0
Office Manager F 1 0 1 0 1 0 1 0 1 0
Technical Support Specialist E 1 0 1 0 1 0 1 0 1 0
Facilities Maintenance Worker C 1 0 1 0 0 0 0 0 0 0
Customer Services Technician C 0 0 0 0 1 0 1 0 1 0
Administrative Secretary B 1 0 1 0 1 0 1 0 1 0
Administrative Assistant N/A 0 0 0 0 0 0 0 0 0 0
Totals 6 0 6 0 6 0 6 0 6 0
Collection
Collection Manager G 1 0 1 0 1 0 1 0 1 0
SES Crew Supervisor E 4 0 4 0 4 0 4 0 4 0
SES Driver Operator C 20 0 21 0 21 0 21 0 21 0
HHW Drop Off Site Attendant C 1 0 1 0 1 0 1 0 1 0
SES Dispatcher B 1 0 1 0 1 0 1 0 1 0
SES Worker B 6 4 9 2 9 2 5 0 5 0
Totals 33 4 37 2 37 2 33 0 33 0
Disposal
Transfer Station Manager F 1 0 1 0 1 0 1 0 1 0
Equipment Operator D 4 0 4 0 4 0 4 0 4 0
Scale Operator C 1 0 1 0 1 0 1 0 1 0
Totals 6 0 6 0 6 0 6 0 6 0
Recycling
SES Driver/Operator ¢ L 0 Moved to Collection effective FY 2015
SES Worker B 2 1
Totals
SES Total 48 5 ) 2 49 2 45 0 45 (0]

Sanitation & Environmental Services
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City of Franklin, Tennessee
FY 2018 Operating Budget

Actual Actual Budget Estd Budget Difference

2015 2016 2017 2017 2018 S %
Available Funds
Intergovernmental 93,309 22,277 - - - - 0.0%
Charges for Services 7,274,219 8,237,233 8,777,227 7,588,350 7,816,001 (961,226) -11.0%
Use of Money and Property 407,630 298,013 145,000 150,636 155,155 10,155 7.0%
Other Revenue 500,000 500,000 450,000 450,000 - (450,000) -100.0%
Total Available Funds 8,275,158 9,057,523 9,372,227 8,188,986 7,971,156 (1,401,071) -14.9%
Personnel
Salaries & Wages 1,993,239 1,915,172 2,048,135 2,003,448 1,993,080 (55,055)  -2.7%
Employee Benefits 775,388 842,710 956,348 959,683 1,064,381 108,033 11.3%
Total Personnel 2,768,627 2,757,882 3,004,484 2,963,131 3,057,461 52,977 1.8%
Operations
Transportation Services 754 1,171 3,016 2,945 2,176 (840) -27.9%
Operating Services 2,690,484 3,237,118 3,512,467 2,701,857 2,825,575 (686,892) -19.6%
Notices, Subscriptions, etc. 25,288 22,164 28,281 27,436 30,250 1,969 7.0%
Utilities 68,939 69,758 72,055 84,865 92,125 20,070 27.9%
Contractual Services 2,228 7,650 10,000 9,000 9,000 (1,000) -10.0%
Repair & Maintenance Services 541,841 724,404 717,319 626,156 655,715 (61,604) -8.6%
Employee programs 8,712 16,422 21,611 21,065 21,723 112 0.5%
Professional Development/Travel 9,884 9,257 17,136 17,017 16,985 (151) -0.9%
Office Supplies 11,963 10,925 12,236 12,060 12,747 511 4.2%
Operating Supplies 116,939 117,898 135,347 125,996 153,375 18,028 13.3%
Fuel & Mileage 262,672 175,391 185,326 169,979 242,700 57,374 31.0%
Machinery & Equipment (<$25,000) 15,885 21,519 31,665 36,676 34,556 2,891 9.1%
Repair & Maintenance Supplies 64,430 58,287 62,872 60,020 68,275 5,403 8.6%
Operational Units 155,840 229,837 218,414 218,414 222,782 4,368 2.0%
Property & Liability Costs 109,469 92,977 97,679 111,812 97,791 112 0.1%
Rentals 3,283 - - - - -
Permits 1,672 1,650 2,000 1,630 2,000 - 0.0%
Financial Fees 6,415 8,672 7,025 7,500 7,650 625 8.9%
Other Business Expenses - - - - - -
Debt Service and Lease Payments 612,156 745,705 625,193 625,193 234,807 (390,386) -62.4%
Transfers to Other Funds 584,510 599,772 623,956 623,956 178,558 (445,398) -71.4%
Total Operations 5,293,364 6,150,577 6,383,598 5,483,577 4,908,790 (1,474,809) -23.1%
Capital - - 164,900 164,899 - (164,900) -100.0%

Sanitation & Environmental Services
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civelis  FY 2018 Operating Budget

TENNESSEE

Notes & Objectives

Revenue:

We continue working toward the goal of becoming a self-sufficient department, operating within a balanced budget,
dependent upon service fees to cover our operating and capital expenses. This goal allows for any monies used to
subsidize departmental expenses to be reassigned for General Fund use. Most recently, we requested a $1.50 per month
residential service fee increase in the FY2015 budget.

We will continue to focus a significant portion of staff time in Fiscal 2017 on revenues. Last year, we planned to
recommend a $1.00 per month increase in residential service fees for the FY2016 and a $.50 per month increase in
residential service fees in the future FY2017 budget. This increase is not being proposed immediately, but may be
needed in the future. In addition, we will examine separate charges for services offered other than basic trash collection.

Our focus will continue to be increasing our operations efficiencies through use of our routing software, diverse truck
combinations and public education. During the next two years, as we continue fine tuning our daily work, we will strive
to maintain our service fees without the subsequent increases, while continuing to provide a high level of service to all
of our customers.

Long-term budget projections include the final Debt Service payment on the Municipal Services Complex to occur in
FY2018 budget.

Operations:
We continue to recognize the avoided costs associated with our curbside recycling service. We have expanded our

Batteries, Oil, Paint, Anti-freeze and Electronics (BOPAE) drop-off service to be open the first Saturday of each month,
from 8:00 a.m. until noon, at our Century Court, Municipal Services Complex location. Collection of compact
fluorescent light (CFL) bulbs was added as another recyclable waste to our BOPAE drop-off service. We propose to add
at least two kiosks within our City boundaries for collection of sharps, the primary cost of which will be the initial
purchase of a kiosk for each location, and proper disposal as an ongoing expense.

Bi-County Solid Waste continues to be a strong partner working with our Transfer Station team on a daily basis to

provide hauling and disposal services for refuse collected by our department, in addition to waste delivered to our
facility by private companies.
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City of Franklin, Tennessee
civelis  FY 2018 Operating Budget

TENNESSEE

Administration Budget

Actual Actual Budget Estd Budget  Difference

2015 2016 2017 2017 2018 S %
Personnel
Salaries & Wages 323,032 334,168 329,022 357,908 362,138 33,116 10.1%
Employee Benefits 158,083 164,381 124,810 188,906 132,359 7,549 6.0%
Total Personnel 481,115 498,549 453,832 546,814 494,497 40,665 9.0%
Operations
Transportation Services - 27 22 - - (22) -100.0%
Operating Services 622 1,814 900 707 1,075 175 19.4%
Notices, Subscriptions, etc. 1,335 2,072 4,650 4,236 4,750 100 2.2%
Utilities 47,016 50,611 50,004 65,784 68,687 18,683 37.4%
Contractual Services 825 - - - - - 0.0%
Repair & Maintenance Services 32,694 40,505 40,957 48,030 54,250 13,293 32.5%
Employee programs 6,513 10,463 9,600 9,027 9,600 - 0.0%
Professional Development/Travel 3,766 5,296 6,863 7,017 6,100 (763) -11.1%
Office Supplies 4,031 3,489 4,151 4,050 4,250 99 2.4%
Operating Supplies 1,214 1,624 3,894 3,750 3,875 (19) -0.5%
Fuel & Mileage 2,618 4,040 1,803 1,605 2,000 198 11.0%
Machinery & Equipment (<$25,000) 3,382 9,933 21,000 20,053 20,000 (1,000)  -4.8%
Repair & Maintenance Supplies 2,829 3,051 4,529 9,182 10,000 5471 120.8%
Operational Units 155,840 229,837 218,414 218,414 222,782 4,368 2.0%
Property & Liability Costs 5,550 5,482 6,306 5,671 5,954 (352) -5.6%
Rentals - - - - - - 0.0%
Permits - - - (20) - - 0.0%
Other Business Expenses - - - - - - 0.0%
Total Operations 268,235 368,244 373,093 397,506 413,323 40,231 10.8%
Buildings - - - - - - 0.0%
Capital - - - - - -

Administration 749,350 866,793 826,925 944,320 907,820

Sanitation & Environmental Services Budget & Finance Committee | February 9, 2017 | Page 13
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City of Franklin, Tennessee
civelis  FY 2018 Operating Budget

TENNESSEE

Collection Budget

Actual Actual Budget Estd Budget Difference

2015 2016 2017 2017 2018 S %
Personnel
Salaries & Wages 1,422,227 1,327,653 1,465,920 1,387,813 1,385,528 (80,392) -5.5%
Employee Benefits 538,747 578,684 700,133 652,554 800,787 100,654 14.4%
Total Personnel 1,960,974 1,906,337 2,166,053 2,040,367 2,186,315 20,262 0.9%
Operations
Transportation Services 189 163 2,060 2,090 1,176 (884) -42.9%
Operating Services 9,659 6,989 10,067 8,508 10,400 333 3.3%
Notices, Subscriptions, etc. 23,599 19,880 22,668 22,450 24,500 1,832 8.1%
Utilities 20,352 18,553 21,421 18,731 22,763 1,342 6.3%
Contractual Services - 7,650 10,000 7,500 7,500 (2,500) -25.0%
Repair & Maintenance Services 269,432 320,874 355,306 294,677 366,465 11,159 3.1%
Employee programs 2,199 4,064 7,711 7,711 7,823 112 1.5%
Professional Development/Travel 3,303 3,894 4,773 4,500 5,260 487 10.2%
Office Supplies 5,877 4,930 5,250 5,250 5,622 372 7.1%
Operating Supplies 108,729 96,009 120,765 112,374 138,250 17,485 14.5%
Fuel & Mileage 207,196 131,538 147,193 143,028 195,700 48,508 33.0%
Machinery & Equipment (<$25,000) 12,170 4,405 9,915 14,967 12,306 2,391 24.1%
Repair & Maintenance Supplies 45,319 41,971 40,093 34,867 41,125 1,032 2.6%
Property & Liability Costs 77,429 69,984 66,917 60,572 63,600 (3,317) -5.0%
Rentals 3,028 - - - - - 0.0%
Permits 22 - - - - - 0.0%
Financial Fees 6,415 8,672 7,025 7,372 7,500 475 6.8%
Other Business Expenses - - - - - - 0.0%
Debt Service and Lease Payments 603,684 689,804 520,883 520,883 206,736 (314,147) -60.3%
Transfers to Other Funds 292,255 299,886 311,978 311,978 89,279 (222,699) -71.4%
Total Operations 1,690,857 1,729,266 1,664,025 1,577,458 1,206,005 (458,020) -27.5%

Machinery & Equipment (>$25,000) - - - -
Capital - - - - - -

3,651,831 3,635,603 3,830,078 3,617,825 3,392,320 (VEYALY))
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City of Franklin, Tennessee
civelis  FY 2018 Operating Budget

TENNESSEE

Disposal Budget

Actual Actual Budget Estd Budget Difference

2015 2016 2017 2017 2018 S %
Personnel
Salaries & Wages 247,980 253,351 253,193 257,727 245,414 (7,779) -3.1%
Employee Benefits 78,558 99,645 131,405 118,223 131,235 (170) -0.1%
Total Personnel 326,538 352,996 384,598 375,950 376,649 (7,949) -2.1%
Operations
Transportation Services 565 981 934 855 1,000 66 7.1%
Operating Services 2,680,203 3,228,315 3,501,500 2,692,642 2,814,100 (687,400) -19.6%
Notices, Subscriptions, etc. 354 212 963 750 1,000 37 3.8%
Utilities 1,571 594 630 350 675 45 7.1%
Contractual Services 1,403 - - 1,500 1,500 1,500 100.0%
Repair & Maintenance Services 239,715 363,025 321,056 283,449 235,000 (86,056) -26.8%
Employee programs - 1,895 4,300 4,327 4,300 - 0.0%
Professional Development/Travel 2,815 67 5,500 5,500 5,625 125 2.3%
Office Supplies 2,055 2,506 2,835 2,760 2,875 40 1.4%
Operating Supplies 6,996 20,265 10,688 9,872 11,250 562 5.3%
Fuel & Mileage 52,858 39,813 36,331 25,346 45,000 8,669 23.9%
Machinery & Equipment (<$25,000) 333 7,181 750 1,656 2,250 1,500 200.0%
Repair & Maintenance Supplies 16,282 13,265 18,250 15,971 17,150 (1,100) -6.0%
Property & Liability Costs 26,490 17,511 24,456 45,569 28,237 3,781 15.5%
Rentals 255 - - - - - 0.0%
Permits 1,650 1,650 2,000 1,650 2,000 - 0.0%
Financial Fees 128 150 150  100.0%
Debt Service and Lease Payments 8,472 55,901 104,310 104,310 28,071 (76,239) -73.1%
Transfers to Other Funds 292,255 299,886 311,978 311,978 89,279 (222,699) -71.4%
Total Operations 3,334,272 4,053,067 4,346,481 3,508,613 3,289,462  (1,057,020) -24.3%

Machinery & Equipment (>$25,000) - - - . - -
Capital = = - - - ;

3,660,810 4,406,063 4,731,079 3,884,563 3,666,111  (1,064,968)

Sanitation & Environmental Services Budget & Finance Committee | February 9, 2017 | Page 24
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