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Sample Open Ended Questions

- If you could change one thing in Franklin, what
would it be?

- What is the one public amenity you would add to
Franklin?

- What is the single biggest challenge or problem
Franklin will have to face in the next 5 years?

- What would you say is the most serious issue
facing Franklin at this time?

- What one thing do you like most about living in
Franklin?
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	Why do a Citizen Survey?�- Frequent surveying of our customers is a best practice of any industry – private, public, non-profit. �- The strategic plan, FranklinForward, has no less than 6 goals which require recurring feedback via a citizen survey. �- Citizen surveys provide scientifically validated feedback about how our citizens feel about their city – services, quality of life, values and safety.
	Options Considered �
	Options Considered �Staff has chosen the �National Research Center �as the vendor and the NCS�as the survey tool. This survey is standardized except for a few customizable questions, uses professional survey tools and metrics to ensure accurate results and focuses on eight (8) areas of community livability: ��Community Engagement ● Education & Enrichment ● Engagement  ● Recreation & Wellness ● Economy ● Built Environment ● Natural Environment ● Safety ● Mobility
	Survey Methodology�- A scientifically valid closed survey will be sent to 2,600 - 3,000 Franklin Households by mail. Households will be randomly selected ahead of survey distribution. Reminder postcards will be sent to those households and they will be given 1 month to return surveys.�- Web-survey will be available to all Franklin residents, but scientific methods cannot be guaranteed in an open survey. 
	Survey Sample������- Five page survey�- 3 customizable questions�- Opportunity for one open-ended question
	Survey Estimated Costs��$12,510 	- Base survey of 1,400 households by mail�$  4,599 	- Additional 1,200 households by mail�$     428 	- Follow-up web survey (open to all)�$  1,665 	- One open ended question�$  3,060 	- In-person presentation from NRC�$  1,665	- Compare prior results (to 2012 survey)�$23,927	- Estimated Total Cost*��*Discount for being NLC/ICMA members�
	Survey Timeline�- November: Sign-up�- December: Payment, Data Transmission, Survey Design�- January: Survey Notification & Advertising. End of January – Surveys out�- February: Surveying Active. Ends at end of month�- March: Data analysis, report writing�- April: Results delivered & integrated into budget
	Summary�- Recommend using National Citizens Survey�- Survey conducted January-February�- Data tabulation & report writing - March�- Results and Presentation April�- Cost Estimated at $23,927; Budget $50,000
	REVISED Survey Estimated Costs (eff. 1/1/2016)��$13,860 	- Base survey of 1,500 households by mail�$  4,293	- Additional 1,100 households by mail�$  1,755 	- One open ended question�$  3,150 	- In-person presentation from NRC�$  1,800	- Compare prior results (to 2012 survey)�$24,858	- Estimated Total Cost*��*Discount for being NLC/ICMA members��Alternative:�+ $1,503	- Add 400 participants (bring total to 3,000)�+ $1,755	- Add second open-ended question�-  $3,150	- Eliminate in-person presentation from NRC�+ $    108	- Revised Total Cost would be $24,966
	Sample Open Ended Questions�- If you could change one thing in Franklin, what would it be?�- What is the one public amenity you would add to Franklin?�- What is the single biggest challenge or problem Franklin will have to face in the next 5 years?�- What would you say is the most serious issue facing Franklin at this time?    �- What one thing do you like most about living in Franklin?�

