
City of Franklin, Tennessee
FY 2016 Operating Budget Request

Administration
Eric S. Stuckey, City Administrator

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 470,738 477,805 488,390 465,826 539,131 50,741 10.39%

Operations ‐49,240 ‐90,964 38,759 39,035 36,703 ‐2,056 ‐5.30%

Capital 0 0 0 0 0                ‐    0.00%

Total 421,498 386,841 527,149 504,861 575,835 48,686 9.24%

Departmental Summary

2015 2015 v. 2016

The Administration Office handles the general administration of the City and executes the policies and 
objectives of the Board of Mayor and Aldermen. 

The Board of Mayor and Aldermen’s meeting agendas are currently available on the City’s website.  
Recently, the Board implemented the agenda software management program, Granicus.  This web based 
program replaced the paper agenda packets and provides for a centralized electronic creation approach to 
compiling the agenda.  Staff  creates and submits agenda items online; agendas automatically populate and 
are viewable online, available to print, or are able to copy to external media.  Board members, staff, and 
citizens are now able to access agendas and supporting documents through the software’s online interaction 
application.  Agendas remain on the City’s website after the meeting, and the video clip is linked to the 
respective item on the agenda.  This moves us towards our goal to eliminate paper agenda packets.  Paper 
packets are no longer produced for the Board's meeting and committees; the agenda and most all 
supporting documents for Board meetings, work sessions, and committee meetings can now be accessed 
via the City’s website. This year we will produce only approximately 15 printed copies of the budget book 
and will also have it available for viewing on the City’s website.

The Administration Department continues to codify the Municipal Code on the City’s website. It is 
updated on a constant basis thru MuniCode, our contracted codifier of the code. Besides the value of 
making this information available to citizens 24/7, it is current and also minimizes the use and cost of paper 
products.

We continue to distribute scanned copies of signed ordinances and resolutions to city departments via 
email. This process continues to reduce our paper consumption and the employee’s time to process the 
distribution of the records.
In accordance with the City’s Records Retention Policy, the Administration Department continues to purge 
and destroy those files, records, and documents exceeding the recommended retention period.  In the spring 
of each year the Administration Department hosts a “shred day” for all departments. In 2014, two and a 
half tons of expired records were destroyed.  This continuing practice has eliminated a number of file 
cabinets, thereby saving the department valuable storage area space.  
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Administration
Eric S. Stuckey, City Administrator

FY 2016 Outlook

The Administration Department will continue to process the Board's agendas using the Granicus software 
system, monitoring for efficiency and supporting users of the system. 

The preservation of historical records will also be reviewed.  The City maintains historical record books 
(meeting minutes, ordinances, resolutions, etc.) dating back to the mid 1800's.  Currently they are stored in 
fireproof cabinets; staff would like to pursue a more secure, safekeeping retention method such as 
professional scanning and storage of these records. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

Theme: Quality Life Experiences

Franklin will decrease the percentage of households who are cost burdened by their housing costs in Franklin

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. This 

Strategic Plan has specific and demonstrable objectives for each department which, when achieved individually, will 

cohesively move Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 

effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 

goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 

the pursuit of a greater community. 

The citizens of Franklin will be benefactors of City services that reflect efficiency while 

preserving the personal touch and engagement they have come to expect in our community.

Franklin will develop a quality level of service expectation for its citizens.

Baseline: 94% of citizens responding to community survey considered the overall quality of life to be 

excellent/good. (Source: 2012 Community Survey by ASI for Franklin Tomorrow)

Franklin will facilitate the development and maintenance of housing options that meet the needs of people 

desiring to live and work in our community.

Goal:  To have 90% citizen satisfaction rated excellent/good for services as reported by 

community survey.

Baseline:  Data to be collected in next community survey.

Preserving dynamic, diverse, engaged neighborhoods: Franklin will be a place that offers a high 

quality of life for all citizens who choose to live and work here.

Citizens will recognize and celebrate the unique sense of community and cultural diversity that 

is Franklin.

Goal: To have 90% or better of citizens who consider Franklin's quality of life to be 

excellent/good.

Goal:  Franklin will seek to improve housing diversity as identified through the 2013 Housing Analysis.

Baseline: Complete Housing Analysis and establish goals based on data from the analysis.

Creating desirable life experiences: Franklin will continue to be a destination to live and work that ranks 

among the best in the nation.

Goal: To improve ranking as one of the 100 Best Places to live in the United States.

Baseline: Ranked of 52 (CNN Money Magazine, 2012).

Goal: To increase inventory of transit hubs, park‐and‐ride sites, and alternative services in Franklin.

Baseline: Inventory of current transit hubs, number of park‐and‐ride parking slots, and description of 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

Theme: Sustainable Grown & Economic Propserity

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2012 2013 2014 2015* 2016*

Number of Agenda Packets reviewed 33 33 30 75 75

Number of Sets of Minutes Produced 73 66 61 75 75

Number of documents scanned into OnBase:

Resolutions

                  Current  33 46 58 58 60

                  Proofing Prior Year Scans 23 1 0 0 0

Ordinances

                  Current 26 37 31 27 30

                  Proofing Prior Year Scans 75 1 0 0 0

Sets of Minutes

                  Current 61 65 58 55 60

                  Proofing Prior Year Scans 3 1 0 0

Efficiency Measures

2012 2013 2014 2015* 2016*

Distribute Agenda Packets to Board of Mayor and Aldermen on Thursday prior to the meeting date.

Percentage of time target met 85% 85% 85% 90% 92%

Outcome (Effectiveness) Measures

2012 2013 2014 2015* 2016*

Goal: To have 80% or better of citizens reporting satisfaction with the managed growth of 

the community.

Baseline:  Citizen Perception reported through community survey.

Goal: To achieve the American Association of Retirement Communities Seal of approval as one of the top 

places for retirees in the United States.

Baseline: City of Franklin has not yet received this recognition. (American Association of Retirement 

Communities)

Franklin will strategically manage its growth and the value of its assets.

Preserving dynamic, diverse, engaged neighborhoods: Franklin will be a place that offers a high quality of life for all 

citizens who choose to live and work here.

Citizens will recognize and celebrate the unique sense of community and cultural 

diversity that is Franklin.
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures
2012 2013 2014 2015* 2016*

Overall quality of life to be excellent/good^ 94% 94% 94% 94% 94%

Target 90% 90% 90% 90% 90%

Meets Target? Yes Yes Yes Yes Yes
^Survey dated & needs to be updated

Target N/A TBD TBD TBD TBD

Meets Target? N/A TBD TBD TBD TBD

Franklin Ranking 52 52 42 42 42

Target (Baseline 60 in 2010, Money Magazine) 60 52 52 42 42

Meets Target? Yes Yes Yes Yes Yes

Franklin Ranking N/A 2 3 2 2
Target (Baseline from Beacon Center of Tennessee) N/A 2 1 2 2

Meets Target? N/A Yes No Yes Yes

Franklin Designation N/A No No No No

Target (Baseline from:  http://the‐aarc.org ) N/A Yes Yes Yes Yes

Meets Target? N/A No No No No

Target N/A 80% 80% 80% 80%

Meets Target? N/A TBD TBD TBD TBD

Creating desirable life experiences: Franklin will continue to be a destination to live and work that ranks among the 

best in the nation.

Improve ranking as one of the 100 Best Places to live in the United States.

Baseline: Complete Housing Analysis and establish goals based on data from the 

analysis.

Improve ranking as one of the top business‐friendly cities in Tennessee.

Achieve the American Association of Retirement Communities Seal of approval as 

one of the top places for retirees in the United States. 

Franklin will strategically manage its growth and the value of its assets.

80% or better of citizens reporting satisfaction with the managed growth of the 

Franklin Baseline: Citizen Perception reported through community survey; survey to 

be developed.

Franklin will facilitate the development and maintenance of housing options that meet the needs of people desiring 

to live and work in our community.

Franklin Baseline: 90% or better of citizens who consider Franklin's quality of life to 

be excellent/good.

Franklin will decrease the percentage of households who are cost burdened by their 

housing costs in Franklin
Franklin will seek to improve housing diversity as identified through the 2013 Housing 

Analysis.
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

City Administrator Grade P 1 0 1 0 1 0 1 0 1 0

Asst City Recorder ‐ Admin Grade G 1 0 1 0 1 0 1 0 1 0

Executive Assistant Grade E 1 0 1 0 1 0 1 0 1 0

Recording Secretary to BOMA Grade C 1 0 1 0 1 0 1 0 1 0

Administrative Secretary Grade B 1 0 1 1 1 1 1 1 1 1

Administrative Analyst(Intern) ‐‐‐ 0 0 0 0 1 0 1 0 1 0

TOTALS 5 0 5 1 6 1 6 1 6 1

FY 2015 FY 2016
Position Pay Grade

FY 2012 FY 2013 FY 2014
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages        352,990         358,549         366,406         393,577         402,266  35,860      9.8%

Employee Benefits        117,748         119,256         121,984         105,724         136,866  14,882      12.2%

Total Personnel 470,738       477,805        488,390        499,301       539,131        50,741   10.4%

Operations

Transportation Services 527               1,008            870               870               887               17              2.0%

Operating Services 3,207            2,189            20,900          9,000            20,900          ‐            0.0%

Notices, Subscriptions, etc. 2,473            775               7,130            16,768          7,190            60              0.8%

Utilities 10,999          11,112          10,570          10,750          11,032          462           4.4%

Contractual Services 3,150            80                  11,050          8,050            11,275          225           2.0%

Repair & Maintenance Services 3,820            6,133            5,560            4,563            4,560            (1,000)       ‐18.0%

Employee programs 2,993            ‐                31,600          29,600          32,000          400           1.3%

Professional Development/Travel 15,271          538               16,275          14,531          18,720          2,445        15.0%

Office Supplies 14,050          13,473          15,050          15,050          15,160          110           0.7%

Operating Supplies 190               817               2,700            2,700            2,725            25              0.9%

Fuel & Mileage 37                 77                  325               200               225               (100)          ‐30.8%

Machinery & Equipment (<$25,000) 8,212            ‐                32,100          44,040          26,800          (5,300)       ‐16.5%

Repair & Maintenance Supplies 393               110               1,100            1,295            1,175            75              6.8%

Property & Liability Costs 3,344            6,275            8,704            6,713            9,139            435           5.0%

Permits ‐                ‐                4,760            4,760            4,850            90              1.9%

Other Business Expenses ‐                ‐                ‐                80                 ‐                ‐            0.0%

Interfund Reimbursements (117,906)      (133,551)      (129,935)      (129,935)      (129,935)      ‐            0.0%

Total Operations (49,240)        (90,964)        38,759          39,035         36,703          (2,056)      ‐5.3%

Capital ‐                ‐                ‐                ‐                ‐                ‐          0.0%

Total Administration 421,498          386,841          527,149          538,336          575,835          48,686      9.2%

Difference
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Communications 
Milissa Reierson, Communications Manager

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 291,654 314,354 313,072 311,847 317,389 4,317 1.38%

Operations 8,557 2,879 18,822 18,717 17,558 ‐1,264 ‐6.72%

Capital 0 0 0 0 0                ‐    0.00%

Total 300,211 317,233 331,894 330,564 334,947 3,053 0.92%

Departmental Summary

FY 2016 Outlook

2015 2015 v. 2016

The Communications division is working on equipping the board room with robotic cameras for more 
streamlined taping.  We are also working to get upgraded projectors and  wireless viewing systems to 
upgrade the audio-video services in the boardroom.

If we are able to get the digital media specialist position full time, we will have more capability to do more 
in-house videos for departments, both training and public relations type videos.  We will be able to tape 
more Franklin Insiders as well.  We will also have the capability for more in-house graphics work to keep 
our Website fresh, and for brochures. With our growing social media presence, this position can also help 
manage our many social media channels.

Follow the City 
of Franklin on 

The Communications Division was created within the City 
Administrator’s Office in December 2008 to develop internal and 
external communications and citizen participation initiatives.  The 
Division also handles all media relations for the City and manages the 
City’s Government Access Channel, Franklin TV.

We have worked continuously to promote the City, disseminate 
information to citizens and maintain standards for professional 
excellence. This year the Communications Division launched a new 
and improved website and produced the "Happy" video that was seen 
around the world with more than 72,000 views.

Communications Page 12



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

Theme: Quality Life Experiences

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2011 2012 2013 2014 2015

Average Page views to City website 138,087  84,033     31,014     149,882    160,000 

Special Events Processed by City 47 53 50 55 55

Film Permits Processed by the City 0 14 20 25 22

Number of Press Releases (excluding Police & Fire)
57 46 30 43 40

Goal: Produce informative programming for Franklin TV

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. 

This Strategic Plan has specific and demonstrable objectives for each department which, when achieved individually, 

will cohesively move Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 

effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 

goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 

the pursuit of a greater community. 

Franklin will have a dynamic social media presence to increase effective communication with the 

public.

Goal: To continue to increase the public's use of social media forms of communication with the 

City of Franklin.

Baseline:  Current communication contacts with citizens through website hits‐32,662; social 

media: Facebook followers‐ 7,462, Twitter followers ‐ 4350, YouTube views ‐ 38,664.

Franklin will promote a strong arts, cultural, and historical community to serve the citizens of 

Franklin as well as visitors to our community.

Goal: To increase participation by 10% annually at permitted arts and cultural events in 

Franklin.

Baseline: The total estimated attendance at City of Franklin events. Track annually the 

estimated number of attendees at BOMA permitted events.

Goal:  Increase annually the number of events that satisfy all the criteria identified on the application for 

permit.

Baseline: To be established from those applicants that meet all criteria identified on the application for 

permit. (Special Events Committee applications).

Goal: Provide proactive and timely information

Communications Page 13



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures
Local programming produced for Franklin TV (not 

including meetings)
34 35 47 43 45

Produced programming for YouTube (Social Media 

Program titled Franklin Insider
N/A N/A 57 23 45

66326 68886

Efficiency Measures

2011 2012 2013 2014 2015

Social Media interaction/capita

Social Media interaction/week

Outcome (Effectiveness) Measures

2011 2012 2013 2014 2015

Average visits to City’s website 47,315     32,662     13,718     149,882    160,000 

Target N/A 32,662    32,662    50,000      160,000 

Meets Target? N/A Yes No Yes TBD

Facebook (number of followers) 4720 6,969         8,589               14,224  14,224

Target No Target No Target 7,462                   9,450          15,646 

Meets Target? N/A N/A Yes Yes TBD

Twitter (number of followers) 2,366         3,798         6,081               10,300  11,330

Target No Target No Target 4,350                   6,690          11,330 

Meets Target? N/A N/A Yes Yes TBD

YouTube (upload views) 10,903       27,142       102,200        198,377  217,225

Target No Target No Target 38,664            112,420        217,225 

Meets Target? N/A N/A Yes Yes TBD

Baseline: The total estimated attendance at City 

of Franklin events. Track annually the estimated 

number of attendees at BOMA permitted events.
N/A N/A N/A

Meets Target? N/A N/A N/A TBD TBD

Baseline: To be established from those applicants 

that meet all criteria identified on the application 

for permit. (Special Events Committee 

applications).

N/A N/A N/A

Meets Target? N/A N/A N/A TBD TBD

Measure under development

Measure under development

Baseline to be 

established

Increase the public's use of social media forms of communication with the City of Franklin by at least 10 

Franklin will promote a strong arts, cultural, and historical community to serve the 

citizens of Franklin as well as visitors to our community.

Increase participation by 10% annually at permitted arts and cultural events in 

Franklin.

Increase annually the number of events that satisfy all the criteria identified on the 

application for permit.

Baseline to be 

established
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing History

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Communications Manager Grade I 1 0 1 0 1 0 1 0 1 0

Cable TV Production 

Operations Supervisor
Grade G 1 0 1 0 1 0 1 0 1 0

Public Outreach Specialist Grade G 1 0 1 0 1 0 1 0 1 0

Digital Media Specialist Grade C 0 0 0 0 0 1 0 1 0 1

Video/Production Assistant Grade B 0 1 0 1 0 1 0 1 0 1

Intern ‐‐‐ 0 3 0 3 0 2 0 2 0 2

TOTALS 3 4 3 4 3 4 3 4 3 4

FY 2015 FY 2016
Position Pay Grade

FY 2012 FY 2013 FY 2014
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages        221,060         242,906         248,294         252,417         247,154  (1,140)               ‐0.5%

Employee Benefits          70,594            71,448            64,778           59,430            70,235  5,457                8.4%

Total Personnel 291,654       314,354        313,072        311,847       317,389        4,317             1.4%

Operations

Transportation Services 62                 187               410               490               620               210                    51.2%

Operating Services 201               938               210               200               215               5                        2.4%

Notices, Subscriptions, etc. 14,840          13,333          20,420          21,104          20,930          510                    2.5%

Utilities 1,954            2,095            2,550            2,555            2,755            205                    8.0%

Contractual Services 14,250          31,024          23,860          23,860          19,200          (4,660)               ‐19.5%

Repair & Maintenance Services 1,183            1,484            2,200            2,200            2,300            100                    4.5%

Employee programs 30                 260               500               500               500               ‐                    0.0%

Professional Development/Travel 3,920            2,017            9,900            8,400            10,210          310                    3.1%

Office Supplies 2,454            1,557            2,500            2,800            3,100            600                    24.0%

Operating Supplies 18,035          11,003          17,010          17,010          17,310          300                    1.8%

Fuel & Mileage 286               201               400               250               360               (40)                    ‐10.0%

Machinery & Equipment (<$25,000) 15,931          18,654          12,200          12,200          12,700          500                    4.1%

Repair & Maintenance Supplies ‐                84                  100               100               100               ‐                    0.0%

Operational Units 9,025            4,847            4,000            4,000            4,100            100                    2.5%

Property & Liability Costs 765               4,427            4,649            5,135            5,245            596                    12.8%

Other Business Expenses 7                    ‐                ‐                ‐                ‐                ‐                    0.0%

Interfund Service Reimbursements (74,386)        (89,232)         (82,087)         (82,087)        (82,087)         ‐                    0.0%

Total Operations 8,557            2,879            18,822          18,717         17,558          (1,264)            ‐6.7%

Capital ‐                ‐                ‐                ‐                ‐                ‐                 0.0%

Total Communications Departmen 300,211          317,233          331,894          330,564          334,947          3,053                0.9%

Notes:

Difference

Personnel: The Communications office has increased its workload tremendously in the last year by writing,
producing and shooting several in-house, award winning video programs.  Our social media followers have 
increased immensely on all channels.  This is largely in part to the addition of our digital media specialist and the 
digital storytelling we are providing for the City.  We would like to bring this position on full time. We are reducing 
our budget in the intern area to help fund this and several departments have volunteered funds as well.
Operations: Since 2001, the City has not had any major equipment purchases for our television production and 

much of the equipment needs replacing and updating.  We are in the process of purchasing robotic cameras for the 
boardroom to tape all the meetings with less staff and have budgeted an allowance for repairs and replacement fees 
if needed. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Capital Investment Planning (CIP)
David Parker, CIP Executive / City Engineer

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 188,107 205,105 212,051 223,542 214,696 2,645 1.25%

Operations ‐28,955 ‐21,511 ‐17,155 ‐28,369 ‐18,499 ‐1,344 7.83%

Capital 0 0 0 0 0                ‐    0.00%

Total 159,152 183,594 194,896 195,173 196,197 1,301 0.67%

Departmental Summary

2015 2015 v. 2016

The CIP Division of the Administration Department coordinates and manages the current and future 
infrastructure capital projects' needs of the City of Franklin and prepares and presents the Capital 
Investment Program for approval by the Board of Mayor and Aldermen. We work with the other City 
Departments, elected officials, and the citizens of Franklin to ensure that our water, sanitary sewer, 
reclaimed (reuse) water, stormwater, streets and transportation, parks, public buildings, etc. infrastructure 
is designed and constructed properly and that it meets all local, state and federal standards and guidelines. 

In addition, the CIP Division;

- Works with the Law Department in the preparation and review of contracts/agreements, bonds, deeds, 
easements, ordinances, resolutions, franchise agreements, assessment districts, and construction 
documents for the City. 
- Provides oversight and establishes policies/standards for the Stormwater Management Program 
(Ordinance) and the Transportation and Street Technical Standards for the City.
- Fulfills the role of Road Impact Fee Administrator as outlined in the Road Impact Fee Ordinance.
- Provides professional engineering assistance and advice to City departments and the Board of Mayor 
and Aldermen and is responsible for liaison with other municipal, county, state, and federal government 
entities and regulatory agencies.
- Provides State Approval for water, wastewater and water reuse development projects for the Tennessee 
Department of Environment and Conservation (TDEC).
- Provides Project Management for some of the City’s major water and wastewater infrastructure 
improvements (i.e. Water Reclamation Facility & Water Treatment Plant Modifications and Expansions).

CIP Division Page 21



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Capital Investment Planning (CIP)
David Parker, CIP Executive / City Engineer

FY 2016 Outlook

One of the main goals of the CIP Division is to prepare and present a proposed 5-year CIP Program to the 
Board of Mayor and Aldermen in a timely manner with the necessary information for the Board to make 
the hard decisions as to prioritization and funding for the City’s infrastructure capital investments. It is 
anticipated that the FY 2017-2021 CIP Program will be completed and presented for review and approval 
by the end of the second quarter of FY 2016. After funding of a project, it is a part of the City Engineer’s 
responsibilities to ensure the project is properly contracted for design and construction and is successfully 
completed.

The CIP Division (City Engineer) has been assigned the duties of Project Management for the various 
projects to be developed and constructed as a result of the City’s Integrated Water Resources Plan 
(IWRP). This includes the designs for a modifications/upgrade to the City’s Water Treatment Plant and 
the City’s Water Reclamation Facility (Wastewater Treatment Plant). Both of these projects are expected 
to be bid and under construction by the end of calendar year 2015. There are several sanitary sewer 
drainage basin studies that need to be conducted and/or updated in order to facilitate the planning for 
future sanitary sewer infrastructure to handle approved and anticipated developments. 

In conjunction with the Water Management Department, the City Engineer anticipates completing the 
TDEC process of obtaining a new National Pollution Discharge Elimination System (NPDES) Permit for 
the City’s Water Reclamation Facility’s discharge to the Harpeth River. Also anticipate is the completion 
of the TDEC process to obtain a new Aquatic Resource Alteration Permit (ARAP) for the City’s Water 
Treatment Plant’s withdrawal from the Harpeth River.

The responsibilities of the CIP Division are continually refined as additional responsibilities are assigned. 
The Division will define necessary procedures and leverage the latest available technology resources to 
complete assigned tasks to increase the efficiency of staff.
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: None Specific

CIP provides general support of all four themes of FranklinForward .

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

Calendar 2012 2013 2014 2015* 2016**

Contracts 107 90 96 17 98

Resolutions 22 38 34 10 31

Ordinances 12 9 8 2 10

# of State Approval Projects (TDEC) Worked On 22 46 86 15 51

The CIP Division of Administration has interaction 

on the majority of all capital investment projects 

from the initiation to completion. This interaction 

is handled throughout the year as needed and is 

unquantifiable.

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. 

This Strategic Plan has specific and demonstrable objectives for each department which, when achieved individually, 

will cohesively move Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 

effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 

goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 

the pursuit of a greater community. 

**  Projection based on the average of years 2012 through 2014. It is impossible to know the number of each 

of these measures that will be needed per year, but each contract, resolution, ordinance, approval and other 

documents that may be brought forth will be done as needed and in a timely manner.

*    This is year to date as of March 10, 2015
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

CIP Executive Grade M 1 0 1 0 1 0 1 0 1 0

Paralegal Grade F 0 0 0 0 1 0 1 0 1 0

Admin Asst (Part‐Time) Grade D 1 0 0 1 0 1 0 1 0 1

TOTALS 2 0 1 1 2 1 2 1 2 1

FY 2015 FY 2016
Position Pay Grade

FY 2012 FY 2013 FY 2014
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages        149,356          167,342          175,544         189,769          175,868  324                    0.2%

Employee Benefits           38,751            37,763            36,507            33,773            38,828  2,321                6.4%

Total Personnel 188,107        205,105        212,051        223,542        214,696        2,645              1.2%

Operations

Transportation Services 56                  10                  210                210                200                (10)                     ‐4.8%

Operating Services ‐                80                  200                100                200                ‐                     0.0%

Notices, Subscriptions, etc. 3,505            1,679             1,705             1,122            1,740             35                      2.1%

Utilities (789)              572                1,750             1,750            1,750             ‐                     0.0%

Contractual Services ‐                10,000          10,000          ‐                10,000          ‐                     0.0%

Repair & Maintenance Services 82                  71                  150                126                155                5                        3.3%

Employee programs ‐                ‐                 ‐                 33                  ‐                 ‐                     0.0%

Professional Development/Travel 6,853            6,894             9,140             9,140            9,140             ‐                     0.0%

Office Supplies 1,127            830                1,670             720                1,660             (10)                     ‐0.6%

Operating Supplies ‐                87                  300                ‐                300                ‐                     0.0%

Fuel & Mileage 850                850                900                820                850                (50)                     ‐5.6%

Machinery & Equipment (<$25,000) ‐                2,063             2,700             2,750            1,000             (1,700)               ‐63.0%

Repair & Maintenance Supplies 25                  ‐                 ‐                 ‐                ‐                 ‐                     0.0%

Property & Liability Costs 1,176            1,496             1,620             1,930            1,726             106                    6.5%

Permits 831                823                620                1,050            900                280                    45.2%

Interfund Reimbursements (42,671)         (46,966)         (48,120)         (48,120)         (48,120)         ‐                     0.0%

Total Operations (28,955)         (21,511)         (17,155)         (28,369)         (18,499)         (1,344)               7.8%

Capital ‐                ‐                 ‐                 ‐                ‐                 ‐                  0.0%

Total CIP Division 159,152          183,594           194,896           195,173          196,197           1,301                0.7%

Difference
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