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City of Franklin, Tennessee
FY 2017 Operating Budget

Police

Chief Deborah Y. Faulkner, EdD

Budget Summary - Overall
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Personnel 10,635,743| 10,890,231 11,445,851 11,408,604| 11,915,615 469,764 4.1%
Operations 3,214,038 2,538,398 2,972,240 2,796,179 2,945,681 -26,559 -0.9%
Capital 0 88,140 0 0 0 0 0.0%
Total 13,849,781| 13,516,769| 14,418,091| 14,204,783| 14,861,296| 443,205 3.1%
Budget Summary - By Division
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Administration N/A 3,351,267 3,616,389 3,767,540 3,948,760 332,371 9.2%
Operations Breakout 6,098,168 6,495,319 6,469,887 7,374,043 878,724 13.5%
(o)) between 4,067,334 4,306,383 3,967,356 3,538,494 (767,889) -17.8%
Total 0| 13,516,769| 14,418,091 14,204,783| 14,861,295 443,204 3.1%
Mission

To provide professional police services, in partnership with the community, to ensure

a safer Franklin and enhance the quality of life.

Departmental

Summary

The Franklin Police Department is responsible for: protecting the public from crime; investigating and
apprehending lawbreakers; enforcing City ordinances and traffic laws; providing traffic control at the street
level and at City schools; and, providing crime prevention information to various groups throughout the

community.

The department will continue its community based approach towards solving crime and quality of life
issues. Not only does the department cover all special events in order to create a safe environment for our
citizens to enjoy, but also maintains a high degree of efficiency with the day-to-day operation in responding

Objectives for 2017

Maintain a low crime rate

Continue to keep the case clearance rate above the national average

Continue building community partnerships

Maintain the budgeted staffing level

Provide training that will move the department from good to great

Continue to work with the Governor's Highway Safety Office on various traffic and DUI enforcement
initiatives to reduce vehicular crashes
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City of Franklin, Tennessee
vk FY 2017 Operating Budget

Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the
future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has
specific and demonstrable objectives for each department which, when achieved individually, will cohesively move
Franklin forward to meet the challenges and demands of the future.

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in the
pursuit of a greater community.

0 FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Franklin will have safe neighborhoods supported by high-quality police, fire, and emergency
services as well as effective code enforcement.
The Franklin Police Department will establish performance standards that help surpass current
levels of low crime.

Goal: The violent crime rate in Franklin will remain at least half of the national average and

decrease by 3% annually.

Benchmarks: The National Violent Crime Rate for 2011 was 386 per 100,000 residents. The Violent Crime Rate in
Franklin was 166 per 100,000 residents (FBI, Crime in America, Uniform Crime Report).

Goal: The property crime rate in Franklin will be 50% of the national rate and decrease by 3% annually.
Benchmarks: The Property Crime Rate Nationally was 2,908 per 100,000 residents. The Property Crime Rate in
Franklin was 1,710 per 100,000 residents (FBI, Crime in America, Uniform Crime Report).

Goal: Franklin Police will establish a clearance rate that is 1.5 times the national average for both property crimes

and violent crimes and decrease by 3% annually.

Benchmarks: The National Clearance Rate for Violent Crimes in 2011 was 47 percent. The Violent Crime Clearance
in Franklin was 76 percent (FBI, Crime in America, Uniform Crime Report).

Benchmarks: Nationally, the Property Crime Clearance rate was 18.6 percent .The Property Crime Clearance rate
in Franklin was 33 percent (FBI, Crime in America, Uniform Crime Report).

Key: |Strategic Plan: FranklinForward 0
Sustainable Franklin @

Tennessee Municipal Benchmarking Project » |

Workload (Output) Measures

2013 2014 2015 2016* 2017*
Calls for service 77964 67709 65347 70500 70500
Number of Alarm Calls 3122 2543 2559 3000 3000
Number of Offenses 2559 2629 TBD A 2
Number of Arrest 1915 1952 TBD A 2
Group A Crimes per 100,000 3714 3816 TBD A 2
TIBRS Type A crimes 2860 2618 2863 A 2

Police
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City of Franklin, Tennessee

vk FY 2017 Operating Budget

Performance Measures

TIBRS Type A crimes / 1,000 Population 43 39 43 A 2
Tennessee Statewide Benchmarking Average 98 112 106 TBD TBD
TIBRS Type B crimes 2479 2275 1931 A 2
Total traffic accidents 1897 2433 2507 A 2
Public property accidents 1897 2282 2449 A 2
Public property accidents / 1,000 population 28.6 34.4 36.9 A 2
Tennessee Statewide Benchmarking Average 42.6 43.4 48.7 TBD TBD
Number of FTEs 145 143 143 143 143
Number of budgeted, full-time, sworn officers 130 129 128 129 129
Number of support personnel (excludes jail and
. 12 12 26 12 12
dispatch)
Number of volunteers 15 15 15 15 15
Number of reserve officers N/A N/A N/A N/A N/A
Police FTE per 1,000 Population 2.186 2.16 2.16 2.04 2.04
Tennessee Statewide Benchmarking Average 2.91 2.96 2.95 TBD TBD
Average training hours taken by individual sworn
142 60 58 90 90
employees
Number of Police Vehicles 158 167 155 155 155
. . 100,000- 100,000- 100,000- 100,000- 100,000-
Reported peak service population 150,000 150,000 150,000 150,000 150,000

*FY 2015 Measures estimated

A No data forecast. It is the policy of the Franklin Police Department not to forecast crime/accident data.

Efficiency Measures

2013 2014 2015 2016* 2017*
Total Per Capita Costs S 234 | S 234 | S 234 | S 206 | S 203
I Tennessee Statewide Benchmarking Average S 243 | S 259 | S 253 TBD TBD
Calls per Sworn Officer 600 525 511 547 547
I Tennessee Statewide Benchmarking Average 581 622 665 TBD TBD
Public Property accidents per FTE 13.08 15.96 17.13 A 2
I Tennessee Statewide Benchmarking Average 14.23 14.24 16.29 TBD TBD
Cost per Call for Service S 199 | § 229 | S 238 | S 196 | $ 196
I Tennessee Statewide Benchmarking Average S 187 | $ 180 | S 180 TBD TBD

Outcome (Effectiveness) Measures

2013 2014 2015 2016* 2017*
Traffic Accidents with Inj P t f
rAITIC Accidents wWith Tnjury as a Fercentage o 18.19%| 15.37%| 13.36%| TBD TBD
Total Traffic Accidents
Tennessee Statewide Benchmarking Average 15.16% 17.57% 15.76% TBD TBD

100,000 pop.)

Maintain violent crime rate in Franklin at least half of the national average and decrease by 3% annually. (# per

Violent Crime Rate in Franklin 117 TBD TBD TBD TBD
Violent Crime Rate Nationally 368 TBD TBD TBD TBD
Franklin as a % of National 31.8% TBD TBD TBD TBD
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City of Franklin, Tennessee
vk FY 2017 Operating Budget

Performance Measures

Target (National x 1.5%) (Source: CJIS Reports, FBI) 44.0% 41.0% 38.0% 38.0% 38.0%
Meets target? Yes TBD TBD TBD TBD
Maintain property crime rate in Franklin will be 50% of the national rate and decrease by 3% annually.

Property Crime Rate in Franklin 988 TBD TBD TBD TBD

0 Property Crime Rate Nationally 2731 TBD TBD TBD TBD

Franklin as a % of National 36.2% TBD TBD TBD TBD

Target 44.0% 41.0% 38.0% 38.0% 38.0%

Meets target? Yes TBD TBD TBD TBD

Establish a clearance rate that is 1.5 times the national average for both property crimes and violent crimes and
decrease by 3% annually.

Violent Crime Clearance in Franklin TBD TBD TBD TBD TBD
National Clearance Rate for Violent Crimes 48.1% TBD TBD TBD TBD

0 Target (National x 1.5%) 64.2% 61.2% 58.2% 55.2% 52.2%
Meets target? TBD TBD TBD TBD TBD
Franklin Property Crime Clearance Rate TBD TBD TBD TBD TBD
National Property Crime Clearance Rate 19.7% TBD TBD TBD TBD

Target (National x 1.5%) 22.5% 19.5% 16.5% 13.5% 10.5%
Meets target? TBD TBD TBD TBD TBD
Overall Clearance Rate 49.39 49.75 TBD TBD TBD

*FY 2016 & 2017 Measures estimated
A No data forecast. It is the policy of the Franklin Police Department not to forecast crime/accident data.
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City of Franklin, Tennessee
FY 2017 Operating Budget
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Staffing by Position

Position Pay Grade FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T
Sworn Officers
Police Chief Grade M 1 0 1 0 1 0 0 0
Police Deputy Chief Grade K 3 0 3 0 2 0 0 0
Field Operations Captain GradeJ 0 0 0 0 0 0 0 0
Police Lieutenants Grade | 7 0 9 0 9 0 10 0 10 0
Police Sergeant Grade G 21 0 20 0 20 0 18 0 18 0
Detective/Master Patrol Grade F 16 0 15 0 27 0 27 0 27 0
Police Officers Grade E 81 0 80 0 68 0 68 0 68 0
Police Officer (R&D) Grade E 1 0 1 0 1 0 1 0 1 0
Admin & Communications
Fiscal Affairs Manager Grade H 0 0 0 0 1 0 1 0 1 0
Asst. Comm. Super. Grade E 1 0 1 0 1 0 1 0 1 0
Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0
Sr. Communications Officer Grade E 3 0 3 0 3 0 3 0 3 0
Admin. Asst. Grade D 4 0 4 0 4 0 4 0 4 0
Comm. Center Support Coord. | Grade D 1 0 1 0 1 0 1 0 1 0
Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0
Communications Officer Grade D 12 0 12 0 12 0 12 0 12 0
Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 2
Records Clerk Grade B 3 0 3 0 3 0 3 0 3 0
Parking Enforcement officer Grade B 1 0 1 0 1 0 1 0 1 0
School Patrol (Part-time) Grade A 0 18 0 18 0 11 0 11 0 11
Records Reduction Specialist TBD 0 0 0 0 0 0 1 0 1 0

Total Authorized Staffing

Positions by Division

Administration 8 0 9 0 14 0

trol N/A Breakout between e " . " 7 "
& Divisions begins FY 2015

CID 60 2 60 2 46 2

Total Authorized Staffing
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Budget - Overall

Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages 7,395,385 8,039,082 8,359,347 8,402,844 8,450,779 91,432 1.1%
Officials Fees 3,200 3,200 3,200 3,200 3,200 - 0.0%
Employee Benefits 3,237,158 2,847,949 3,083,304 3,002,560 3,461,636 378,332 12.3%
Total Personnel 10,635,743 10,890,231 11,445,851 11,408,604 11,915,615 469,764 4.1%
Operations

Transportation Services 8,341 12,335 7,273 15,044 13,882 6,609 90.9%
Operating Services 74,948 99,562 44,120 74,526 44,593 473 1.1%
Notices, Subscriptions, etc. 33,701 35,923 30,780 43,035 31,242 462 1.5%
Utilities 425,209 389,272 440,983 473,445 484,071 43,088 9.8%
Contractual Services 6,214 15,494 - 29,351 - - 0.0%
Repair & Maintenance Services 301,644 136,667 195,646 241,790 198,580 2,934 1.5%
Employee programs 154,170 39,456 134,642 119,465 136,662 2,020 1.5%
Professional Development/Travel 6,722 3,594 653 380 - (653) -100.0%
Office Supplies 40,254 21,279 22,899 28,850 23,243 344 1.5%
Operating Supplies 343,306 266,986 244,748 231,225 249,749 5,001 2.0%
Fuel & Mileage 366,385 180,956 310,000 230,000 217,000 (93,000) -30.0%
Machinery & Equipment (<$25,000) 206,270 128,359 513,530 516,429 513,530 - 0.0%
Repair & Maintenance Supplies 9,732 4,744 18,220 8,568 18,494 274 1.5%
Operational Units 105,221 62,476 72,438 53,413 73,525 1,087 1.5%
Property & Liability Costs 441,195 589,916 470,414 412,652 493,935 23,521 5.0%
Rentals 4,295 2,778 5,253 3,965 5,253 - 0.0%
Permits 230 - - - - - 0.0%
Other Business Expenses 7,401 3,398 2,550 15 2,588 38 1.5%
Debt Service and Lease Payments 678,800 545,203 458,091 314,026 439,334 (18,757) -4.1%
Total Operations 3,214,038 2,538,398 2,972,240 2,796,179 2,945,681 (26,559) -0.9%
Capital - 88,140 - - - - 0.0%

Total Police Department

13,849,781

13,516,769

14,418,092

14,204,783

14,861,297

443,205 3.1%

Notes & Objectives

The Police budget is divided into three divisions. Detail for the Administration, Operations and CID Divisions are

on the following pages.

Police
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Budget - Administration Division

Actual Actual Budget Est Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages N/A Breakout 570,672 601,374 783,597 824,495 223,121 37.1%
Officials Fees between Divisions 3,200 3,200 3,200 3,200 - 0.0%
Employee Benefits begins FY 2015 317,490 314,989 390,464 430,996 116,007  36.8%
Total Personnel - 891,361 919,563 1,177,261 1,258,691 339,128 36.9%
Operations

Transportation Services 1,672 7,829 1,051 14,450 13,882 12,831 1220.8%
Operating Services 55,842 89,137 31,520 73,744 37,093 5,573 17.7%
Notices, Subscriptions, etc. 33,701 35,923 30,780 36,580 31,242 462 1.5%
Utilities 425,209 389,272 440,983 473,400 484,071 43,088 9.8%
Contractual Services 6,214 15,494 - 19,763 - - 0.0%
Repair & Maintenance Services 301,644 136,667 195,646 241,700 198,580 2,934 1.5%
Employee programs 154,170 4,533 11,456 26,200 24,071 12,615 110.1%
Professional Development/Travel 6,722 3,594 653 380 - (653) -100.0%
Office Supplies 40,254 21,279 22,899 28,000 23,243 344 1.5%
Operating Supplies 338,866 182,782 171,539 181,225 177,399 5,860 3.4%
Fuel & Mileage 366,385 180,956 310,000 230,000 217,000 (93,000) -30.0%
Machinery & Equipment (<$25,000) 206,270 128,359 513,530 515,945 513,530 - 0.0%
Repair & Maintenance Supplies 9,732 4,744 18,220 8,000 18,494 274 1.5%
Operational Units 33,580 29,902 12,240 10,793 10,353 (1,887) -15.4%
Property & Liability Costs 441,195 589,916 470,414 412,093 493,935 23,521 5.0%
Rentals 4,295 2,778 5,253 3,965 5,253 - 0.0%
Permits 230 - - - - - 0.0%
Other Business Expenses 7,401 3,398 2,550 15 2,588 38 1.5%
Debt Service and Lease Payments 678,800 545,203 458,091 314,026 439,334 (18,757) -4.1%
Total Operations 3,112,182 2,371,766 2,696,825 2,590,279 2,690,068 (6,757) -0.3%
Capital - 88,140 - - - - 0.0%

Total Administration Division 3,112,182 3,351,267 3,616,389 3,767,540 3,948,760 332,371 9.2%

Notes & Objectives

Beginning in FY 2016, the Police Department was divided into three divisions. Detail for the Administration is
on the following pages. Most operating costs have remained in the Administrative division, but personnel and
certain departmental functions such as training, uniforms, and some operational units have been broken out to
their respective divisions to provide a clearer picture of the departmental structure from a budgeting standpoint.
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City of Franklin, Tennessee
ovees.  FY 2017 Operating Budget

T
FRANKLIN
TENNELSEE

Budget - CID Division

Actual Actual Budget Est Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages 2,984,952 3,092,361 3,056,808 2,496,317  (596,044) -19.3%

N/A Breakout

Officials Fees between Divisions - - - - - 0.0%
Employee Benefits begins FY 2015 1,011,367 1,102,776 856,454 983,582  (119,194) -10.8%
Total Personnel - 3,996,319 4,195,137 3,913,262 3,479,900 (715,237) -17.0%
Operations

Transportation Services 6,669 4,506 6,222 569 - (6,222) -100.0%
Operating Services 19,106 10,425 12,600 145 7,500 (5,100) -40.5%
Notices, Subscriptions, etc. - - - 2,000 - - 0.0%
Utilities - - - 45 - - 0.0%
Contractual Services - - - 9,588 - - 0.0%
Repair & Maintenance Services - - - - - - 0.0%
Employee programs - 13,958 49,232 25,000 34,942 (14,290) -29.0%
Professional Development/Travel - - - - - - 0.0%
Office Supplies - - - - - - 0.0%
Operating Supplies 4,440 35,016 30,545 4,000 4,350 (26,195) -85.8%
Fuel & Mileage - - - - - - 0.0%
Machinery & Equipment (<$25,000) - - - - - - 0.0%
Repair & Maintenance Supplies - - - 568 - - 0.0%
Operational Units 21,422 7,110 12,648 11,620 11,802 (846) -6.7%
Property & Liability Costs - - - 559 - - 0.0%
Rentals - - - - - - 0.0%
Permits - - - - - - 0.0%
Other Business Expenses - - - - - - 0.0%
Debt Service and Lease Payments - - - - - - 0.0%
Total Operations 51,637 71,015 111,247 54,094 58,594 (52,653) -47.3%
Capital - - - - - - 0.0%

Total CID Division 51,637 4,067,334 4,306,384 3,967,356 3,538,494  (767,890)

Notes & Objectives

Detail for the Criminal Investigations Division is included on the following pages. A few small changes from last
year's budget--the first to be broken out into three divisions--have been made to reflect operational needs.
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City of Franklin, Tennessee
“in Y 2017 Operating Budget

Budget - Patrol Division

Actual Estd Budget Est Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages 4,483,458 4,665,612 4,562,439 5,129,967 464,355 10.0%

N/A Breakout

Officials Fees between Divisions - - - - - 0.0%
Employee Benefits PesSFY20IS 510,003 1,665,539 1755642 2,047,057 381518  22.9%
Total Personnel - 6,002,551 6,331,151 6,318,081 7,177,024 845,873 13.4%
Operations

Transportation Services - - - 25 - - 0.0%
Operating Services - - - 637 - - 0.0%
Notices, Subscriptions, etc. - - - 4,455 - - 0.0%
Utilities - - - - - - 0.0%
Contractual Services - - - - - - 0.0%
Repair & Maintenance Services - - - 90 - - 0.0%
Employee programs - 20,965 73,954 68,265 77,649 3,695 5.0%
Professional Development/Travel - - - - - - 0.0%
Office Supplies - - - 850 - - 0.0%
Operating Supplies - 49,188 42,664 46,000 68,000 25,336 59.4%
Fuel & Mileage - - - - - - 0.0%
Machinery & Equipment (<$25,0( - - - 484 - - 0.0%
Repair & Maintenance Supplies - - - - - - 0.0%
Operational Units 50,219 25,464 47,550 31,000 51,370 3,820 8.0%
Property & Liability Costs - - - - - - 0.0%
Rentals - - - - - - 0.0%
Permits - - - - - - 0.0%
Other Business Expenses - - - - - - 0.0%
Debt Service and Lease Payments - - - - - - 0.0%
Total Operations 50,219 95,617 164,168 151,806 197,019 32,851 20.0%
Capital - - - - - - 0.0%

Total Patrol Division 50,219 6,098,168 6,495,319 6,469,887 7,374,043 878,724

Notes & Objectives

Detail for the Patrol Division is included on the following pages. A few small changes from last year's
budget--the first to be broken out into three divisions--have been made to reflect operational needs.
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