City of Franklin, Tennessee
vevey FY 2017 Operating Budget

T 1
FRANKLIN
TENNELSEE

Project & Facilities Management
Brad Wilson, Director

Budget Summary

2014 2015 2016 2107 2016 v. 2017

Actual Estimated Budget Estimated Budget S %
Personnel 376,397 387,123 431,916 414,687 382,692 -49,224 -11.4%
Operations 353,573 574,406 664,037 431,836 468,516 -195,521 -29.4%
Capital 0 36,743 46,350 36,559 0| (46,350)] -100.0%
Total 729,970 998,272| 1,142,303 883,082 851,208| -291,095 -25.5%

Department Goals

Project and Facilities Management is responsible for the development, facilitation, design, planning,
scheduling, and management of city facilities and projects. These projects cover a wide spectrum ranging
from major new construction and large remodels to small projects designed to improve, repair, or enhance
existing city facilities or systems. The group is also responsible for the maintenance of City Hall, Parking
Garages, Police Headquarters and the new Public Works Facility and also assists other outlying groups
such as Fire, Parks and Sanitation & Environmental Services.

FY 2017 Outlook

Department Goals

In the coming fiscal year, our goal remains to maintain a safe and healthy environment for City of Franklin
staff and community. We also strive to share project information with contractors, consultants, and citizens.
Security accessibility will be a priority in new construction and remodel projects of municipal buildings.

Projects

Continuing projects in fiscal year 2015-16 include the construction of fire halls, access control systems at
city facilities, and miscellaneous maintenance and build outs at existing facilities. There is also continued
of the possible development of the Household Hazardous Waste Facility at the Sanitation and
Environmental Services Complex and design of a new City Hall.

Proposed projects within City Hall include the reconfiguration of areas within the departments of Finance,
Planning and Sustainability and Human Resources departments, and miscellaneous minor remodels to
accommodate intra-department functions.

Performance Measurement

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans
for the future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This
Strategic Plan has specific and demonstrable objectives for each department which, when achieved
individually, will cohesively move Franklin forward to meet the challenges and demands of the future.
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Performance Measurement

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in
the pursuit of a greater community.

0 FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

A Safe Clean and Livable City
Franklin will be a model for environmental quality and a sustainable city.
Goal: Franklin will reduce government agency use of electricity by 20% by 2020.
Baseline: Current annual kilowatt consumption by Franklin municipal facilities and operations for
2012 was 17.9 million kWh for cost of $2.78 million (Finance Department).

Key: |Strategic Plan: FranklinForward o
Sustainable Franklin @

Workload (Output) Measures

Tennessee Municipal Benchmarking Project

2013 2014 2015 2016* 2017*
Number of Buildings Maintained Data being collected
Gross Square Footage of Municipal Buildings (Gen. Data being collected
Fund)
Number of Hours Served
- Employees Data being collected
- Contractors Data being collected
Number of Requests taken Data being collected
Average Daytime Number of People in Buildings Data being collected
Utilities
- Gas (therms) Data being collected
- Electricity (kW) Data being collected
2013 2014 2015 2016* 2017*
G.S.F./Average daily # of people Data being collected
People served/Custodian Data being collected
Average time to complete a routine request Data being collected
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Performance Measurement

Outcome (Effectiveness) Measures

2013 2014 2015 2016* 2017*
Percentage of routine requests completed in 2-3 Data being collected
days
Reduce government agency use of electricity by 20% by 2020.
@ | city of Franklin Electric Use (Annually) TBD TBD TBD TBD TBD
@ | Target (in Kilowatt hours - Source: Finance 17,452,500 | 17,005,000 | 16,557,500 16,143,563 | 15,729,625
Department)
Meets Target? TBD TBD TBD TBD TBD

* 2016 and 2017 data estimated.

Organizational Chart

Facilities
Project Manager

Facilities Maintenance
Supervisor

I 1
Facilities
Maintenance Custodian (2)
Worker (2)

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
F-T|PT| FT|PT|FT|PT|FT|PT|FT]|PT
Facilities Project Manager Grade | 1 0 1 0 1 0 1 0 1 0
Facilities Maintenance Spvsr Grade F 1
Facilities Maintenance Worke| Grade C 1
Custodian Grade B 3
Totals

Position Pay Grade

™ o|o
"™~ |o|o
™~ |o|o
™~ o]|o

1 0
2 0
2 0
6 0

(W N[

1 1
2 2
3 3
7 7

o)}
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Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages 255,281 278,967 307,490 290,647 265,032 (42,458) -13.8%
Employee Benefits 121,116 108,156 124,426 124,040 117,660 (6,766) -5.4%
Total Personnel 376,397 387,123 431,916 414,687 382,692 (49,224) -11.4%
Operations

Transportation Services 155 50 250 200 252 2 0.8%
Operating Services 4,364 5,767 3,610 3,790 4,290 680 18.8%
Notices, Subscriptions, etc. 220 124 45 45 45 - 0.0%
Utilities 142,292 172,523 235,810 186,253 190,840 (44,970) -19.1%
Contractual Services 24,250 35,034 74,653 72,385 79,843 5,190 7.0%
Repair & Maintenance Services 271,331 522,705 454,125 303,132 337,766 (116,359) -25.6%
Office Supplies 2,027 2,023 1,750 525 1,000 (750)  -42.9%
Operating Supplies 2,067 3,465 2,400 1,950 2,600 200 8.3%
Fuel & Mileage 4,163 1,855 4,650 3,530 5,200 550 11.8%
Machinery & Equipment (<$25,000) 9,418 8,783 11,600 750 6,100 (5,500) -47.4%
Repair & Maintenance Supplies 58,273 59,179 95,200 98,925 83,320 (11,880) -12.5%
Operational Units - 17,425 17,850 - - (17,850) -100.0%
Property & Liability Costs 13,730 18,381 17,949 17,106 17,961 12 0.1%
Rentals 1,338 330 1,000 - 1,000 - 0.0%
Permits 693 580 450 550 750 300 66.7%
Financial Fees 109 - - - - - 0.0%
Other Business Expenses 202 - - - - - 0.0%
Interfund Reimbursements (181,059) (273,818) (257,305) (257,305) (262,451) (5,146) 2.0%
Total Operations 353,573 574,406 664,037 431,836 468,516 (195,521) -29.4%
Machinery & Equipment (>$25,000) - 36,743 46,350 36,559 - (46,350) 0.0%
Capital - 36,743 46,350 36,559 - (46,350) -100.0%

Total Proj. & Fac. Management 729,970 998,272 1,142,303 883,082 851,208 (291,095)
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