TRANSIT
ALLIANCE

of Middle Tennessee

April 1, 2015

The Honorable Ken Moore
City of Franklin

109 3" Avenue South
Franklin, TN 37064

Dear Mayor Moore,

The Transit Alliance of Middle Tennessee respectfully requests a $5,000 donation from the City
of Franklin to support its educational efforts about the need for a funded regional multi-modal
transportation system. The funds will be used for education and outreach for three specific
purposes:

1) Why are transit alternatives needed?
2} What will transit alternatives look like?
3) How will our local and state governments pay for them?

The Transit Alliance is a tax-exempt 501{c)(3) non-profit, non-partisan organization concerned
about the growing congestion and mobility challenges in the 10-county region of Middie
Tennessee. We are a collaborative volunteer organization committed to focus maximum
regional educational and advocacy efforts toward providing dedicated funding for transit
opportunities.

It is clear how much our region has grown and the impact of that growth upon our
infrastructure. The projections for future growth underscore the need for multi-modal
transportation solutions with dedicated funding sources that ensure a sustainable system for
economic prosperity as well as accessibility and mobility for our residents, our workers, and our

businesses,

As the only regional educational organization focused solely on muiti-modal transportation
solutions, the Transit Alliance has garnered support from thousands of citizens and feaders
throughout the area since its creation in 2009. We have worked closely with the Mayor’s
Caucus in this process and are pleased that the Caucus itself is focused on the need for
dedicated funding for a regional transit system. We are also pleased to work with the Regional
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Transit Authority, particularly as it launches a year-long strategic planning process that will,
with the Nashvilie Metropoliitan Planning organization, further define a multi-modal regional
transit plan.

Now, more than ever, there is a sense of urgency as we address congestion in our cities and
counties. Without doubt, the solution will require a regional multi-modal infrastructure with
dedicated funding. Those discussions must begin and continue through efforts to build a base
of educated citizens and leaders that remain committed to this long-term effort. The financial
support of local leaders to these efforts is critical to action and solutions.

Please find enclosed application and supporting documents. | will be happy to attend your
deliberations as appropriate to provide further information if requested.

Please look favorably on this request. | appreciate your consideration as your support is a must
to achieve transportation and transit sustainability for the future in Middle Tennessee.

Sincerely,

ey ()

Tommy Bragg
Chair, TAMT Board of Directors

About the Transit Alliance of Middle Tennessee

The Transit Alliance of Middle Tennessee is a non-profit organization with the mission of encouraging
private sector as well as public sector support for new investments in mass transit in the ten county region
of Middle Tennessee. The Alliance is committed to communicating the value of regicnal mass
transportation needs and options. It fosters education across the region about the economic value of
mass transit investments. Through these communication and education efforts, the Alfiance will actively
participate in the steps necessary to secure dedicated revenues for mass transit investments in the
months and years ahead.
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City of Franklin
APPLICATION ADDENDUM

For the funding year, July 1, 2015 through June 30, 2016

Name of Agency: Transir Alliance ot AMiddle Tp)
Date: Acl\\’\g“

Please provide a detailed description of the proposed use of funds that the City of
Franklin might provide for Fiscal Year 2015-2016:

£ Jduwcaion ?(ogmmsk\oﬂ&mﬁs for elecked oficials amd (M/’o\ic,‘)
expansion of  canshrbwency base 1 Wilhiamson (_‘,omn'h‘,

Please provide information on any interaction that your agency has with the operations
of City Of Franklin departments (e.g., response to calls from Police after domestic
incidents, provision of meals or lodging to displaced persons, etc.):

N(B



NON-PROFIT ORGANIZATION
REQUEST FOR WILLIAMSON COUNTY FUNDS

20158-16 FISCAL YEAR

Organization Name: “Lvonsir ﬂ\ﬁgv\u,, o Aidd le THPIone: BT ~ &3 -305 1\
Contact Person & Title: Coxve, Sownfield ~ Qavethor o ?\m‘%mwﬁ»
Miniling Addvess: _2\\ Commerce. Sweeh \ §h¢. 100, pashwille 37700
.Federal Identification # (if applicable): 271~ VS F W\

E-mail address: __Coxvs&. hrusnbield () thatrangira \ange. | or:’

Number of Active Partivipants in Organization:

Does this organization charge fees to parlicipants? Yes No Y
B Yes, please itemize the structure utilized (use a separate sheet if necessary):

If No, please exzalam T\ne Tranatr Cidaen 1&géwgh’g &mém%
15 Lvee ofF and fuad oy 5 (s 1@.

ohm\‘f\e, 3 unded aNSorsin

Please provide the approximate number of clients served by your program on a yeariy bas:s and
an estimate of how many are Williamson County residents: \N¢.

exef) oy exs emmcq%s o.m\ V\Sah‘rs of Adm. \Q -~ gggé(\% Iggi‘gg.
\Nq_, \(\O‘A ) A A SN D éﬁ«m\a AL \ ..1
ol , mglgéaM ;Mo f'?m'm \N\\\\QmSQf\ (‘mm

List ANY agency (or agencies) in Williamson County which you consider may directly, or

indivectly, provide tho same or similar services as those provided by your agency. If such an

agency exists, please list the simllarities (use additional sheet, if needed):
QN8




Non-Profit Organization Requcst for

Willinmson County Funds - Page Two

Orgautzation: {yonrsit Allonce. of jAiddle TR

NOTE: If nccessary, please usc a separate sheet in this format for the inclusion of additional
expenditures or revenue ling items)

Actunl Expended | Requested
EXPENDITURES: 2013-14 2014-15 2015-16
" & LS nngd ene iy \43 L | &A‘ﬁ ‘62" ‘.?’%q
onkrentes Convente 24,025 Vb4
Vrolessianal Sees \3, 025 J4
Oie  Eypenses \S10bS | bibAb
OVher 5,952 2,%2%
TOTAL BUDGET 2\ A | o,ena
REVENUES: (include any fund
raising events) 2013-14 2014-15 2015-16
Wiltiamson County Government
Neovs (A2 of BT, Commitmeny]
N \ocol wgiimhion 490,000
 Prnede Donors b, 600 A\250
TOTAL REVENUES 2S00 | A ,350




Non-Profit Organization Request for
Willinmson County Funds - Page Three

Organization: {younstr Alhane. of Middle Th

Personnel & Salary Information

Personnel Salary Salary Salary
(list by Positions) 2013-14 2014-15 2015-16
. : o
Checudive Diveckor Wz 43500 Weat™
Dwecdor of  Woarams 53000 |63 ,.000
)

List any equipment owned by this organization funded, in whole or in part, by Williamson
County, Please indicate what it is used for, how it Is maintained and where it is stored (use a
separate sheet if necessary); —
o _eaw ‘ i whole o An povd, by Wilhamsoa

C mmlm‘ .

{od\badgetinfoy7 - nonprofit-forn1§-36.doc)




Please answer completely the following questions using additional pages if necessary:

1, Specifically what services did your agency provide Jast year for which
ou are requesting funding this year? What were the objectives and
results? {Include description capacity, intensity and duration of services.)

Mane speafic +o Willimnson Co AN i e \O—coanty resion

o Are there procedures in place for measuring the results achieved by
your agency? If so, provide detailed data.

3. Does your agency receive any external quality review or accreditation? If
so, provide a copy of certificate or license and please explain.

N{A

4 ‘What percent of your local agency budget is your allocation request from the
City of Franklin?
¥ 737%
5 What other fundraising activities does your agency engage in during the
? T - .
year? Privode and Public Sechr Tunsralsing

6. Do youcharge any fees for your services?

Ne.




EXHIBIT A

GRAM OBJECTIVES

STATEMENT OF WORK AND PRO

The Agency 2015 Annual Work Plan shall include:

Leadership Acad emy ~ clags in Sl of 2048
SUPROTIRYS Wi, \O~ (LW\MV\ vesgon

wolie | lesistarve | eleded offivias |
ok M need  Kor fanding o~

1 Tyaner Gizen
2. Gyow oose of Reoensi
3. Educate Considunentys ~ ¢

LWSINESS c;uammm\*n\ ab
aionod el Xeonsit 6\{6%-




Transit Alliance of Middle Tennessee
Budget Schedule
January 1-December 31, 2015

Revenug:
Privaie Donors
Grants
Programs
Other
Total Revenue

.Expense:
Program Costs
Wages
Benefits
Parking
Maintenance
Fees
Supplies
Meais & Entertainment
Conference & Meetings
Payroit Processing
Miscellaneous
Total Expense

Net Excess{Deficit)

Budgeted Cash Balance at 12/31/15

$ 100,000

$ 100,000

$ 12,000
53,000
4,100
1,650
1,000
600
1,000
1,000
4,000
750
1,000

$ 80,100

S 19,900

$ 31767







