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Transitioning Data:

The City has spent the last year taking the Strategic
Plan (FranklinForward) from concept to practice.
We have:

- Created templates analyzing progress of strategic
plan goals

- refocused and reformatted all budgets around
Strategic Plan goals

- Used FranklinForward to drive how the City
measures its data and performance.
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Transitioning Data: Next Step

We are now ready to take the next step: to
present that data in an easily accessible
format to our citizens and taxpayers. To do
this, we recommend partnering with Socrata
to develop an open government platform
which can be accessed 24/7/365.
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Socrata: What is it?

Socrata, Inc. is a Seattle-based software-as-a- Socrata
service provider with a global presence founded in
2007. It is a global leader in government data and
performance management which focuses exclusively
on a cloud-based platform that democratizes access

to government data in order to:

Transform government - Improve resident
engagement - Increase transparency - Fuel
innovation - Make data-driven decisions - Improve
operational efficiency
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Example:

The City has identified the following goal:

%, Theme: A Safe, Clean and Livable City

¥ Sub-Theme: Franklin will have safe neighborhoods
supported by high-quality police, fire, and emergency
services as well as effective code enforcement.

Goal: Maintain violent crime rate in Franklin at least half of
the national average and decrease by 3% annually. (# per
100,000 pop.)
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Example:

With Socrata, we can visualize these themes and
goals and create an interactive dashboard. Below is
the City of Kansas City’s Online Data Site:

<« C M £ htpsy//kestatkemo.org

E:' Apps [:l Imported From IE E) Inside the City - Ho... . LexisMexis® Custo... Covalent - Universit... H Infor Public Sector |l kucimat - Yahoo Mail [l The Tennessean SunTru

Public Safety

Crime Reduction Emergency Emergency Medical Fire Suppression Animal Health and
Management Services and Prevention Public Safety

11,63 2200 81.5 32 45

Crimes ag?ainst persons in Percent of tormado siren Percent of ALS responses Percent of citizens satisfied Percent of citizens satisfied

) ontrack

2013 system tests passed within 9 minutes

& ontrack € needsimprovement
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B kucimat - Yahe x { [ Agenda (28).pc X -S' Miled Music R: % 7 @ Open Perform: x \. City of Franklin x . franklintn.gov. X @) City of Franklir X 1 Agenda (29).pc X g franklin stratec X Em
L = o=
E xa m p e ° € > C A |8 https://kestatkemo.org/en/stat/goals/kxt7-x84m/xiwp-dcur/j4kp-ccb8 Qw & =
i Apps (] Imported FromIE [ Inside the City - Ho.. (@ LexisNexis® Custo... " Covalent - Universit.. M} Infor Public Sector | kucimat - Yahoo Mail The Tennessean SunTrust - Enterpris...

KCSTAT DATAKCMO.ORG HELP SIGN UP SIGN IN

Both Franklin

and Kansas g *
City share the " "

| Public Safety

goal of Crime Reduce crime among all age groups with special attention to crime
Reduction. committed by youth and with emphasis on violent and property crimes

. . The key measurement for this priority is the number of violent crimes, otherwise known as crimes against persons. The target for this priority is to
C | IC k N g on t h e decrease the number of crimes against persons by 5% from fiscal year 2013-14 (which ends April 30, 2014) to fiscal year 2014-15 (which ends

. . April 30, 2015), evosveases
link Crime
Red u Ctl on 1 1 ,63201‘imes against persons in 2013

Final Result from Dec 2013

opens:

© Crimes Against Property
35,316 = o
crimes against Drobertv in 3

1
| »

oz £ ET Xq Swae
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B kucimat - Yahe x | [ Agenda (28).pc x | == Miled Music - x | €) Open Perform x '\ @) City of Franklir x

Exa m p I e ° €« 2> C A |G httpsy//kestatkemo.org/en/stat/goals/kxt7-x84m/xiwp-dcur/jdkp-ccb8
[ ]
i Apps [ Imported From IE E) Inside the City - Ho... @ LexisMexis® Custo... Covalent - Universit... M In
Scrolli ng down Crimes Against Property
a I IOWS fu rt h e r Crimes against property include those where the primary objective of the crime is to obtain money, property or s

detail, and it o
Crimes Against Property By Type

Ca n be S h Own Crimes against property are each associated with a particular NIBRS code (described above), which is
H H shown on the side of the chart below. The legend provides the description of each code. The chart below
I n a Va rl ety Of shows counts for calendar year 2014 year-to-date. (data updated weekly)
ways. If you
click the
o

Explore the

Data” link, you
get:

0 2K 4K BK 2K 14K

I [T
=l

T2
Il Surglary :==at1;|a'|:| niering [l Cestruclion/DamageNandalsm of Property
I Motor Venicie Thefl [l Theflirom Madar v = [l AnOmer Larceny ._A-})asa-)'es

I snopefing [l Thenfom Susiding [l Roobery |l Game Fraud [l CounterisiingFargery
Il Machine Fraud [l impersonation [l Arson Emoezziemsant Wire Fraud Praperty

at - -
- 2 Silen Property [l Pocketpiciing [l Purse-snaikhing
r@‘b = Tnefl from coln-opSiaEtmaenins or devics Sad Checis  [J] ExlorBon/Siackma
"L@ 457 Wl viziare Fram
-
L 482
¥ Explore the data

Presentation to BOMA March 24, 2015



] City of Franklin, Tennessee
Open Government Initiative

17 By 99

HISTORIC

FRANKLIN
TENNESSEE

Example: Further Detail and Options

B kucimat - Yahe % { [ Agenda (28).pc % | =i Miled Music F x@ Crimes Agains x '\ (@ City of Franklin x ' @ franklintn.gov, % ' .3) City of Franklir x | [*| Agenda (29).pc x | [EJ franklin strateq x =
€« c f https://data kemo.org/Crime/Crimes-Against-Property-Bar-Chart/ghhm-46z8 e & =
2% Apps [ Imported From IE E> Inside the City - Ho... {0 LexisMexis® Custo... . Covalent - Universit.. M} Infor Public Sector |l kucimat - Yahoo Mail The Tennessean SunTrust - Enterpris...
& OPENDATA KC HOME OPEN BUDGET KCSTAT DATAIDEAS CITY MAPS HELP SIGN UP SIGN IN
Crimes Against Property Bar Chart i | S| [Q Find in this Dataset |[B]

KCPD Crime Data 2014

[m}
£ ) 6 B () 20 O ()
8K QK

10K 1K 12K 13K .

'I:b?‘ . Burglary/Breaking and Entering . Destruction/Damagen.'andalism of Property . Mator “ehicle Theft . Theft from Motor Vehicle . All Other Larceny . Arcessories
’I:"% l @ Shopliting [} Theft from Buikding [} Robbery [} Game Fraud [l Counterfeiting/Forgery [l Machine Fraud  [l) Impersonation [l Arsen Embezzlement
¢ |37 Wire Fraud Property [} Stolen Property [l Pocket-picking  [Jlj Purse-snatching Theft from ¢ cin-cperated mac hine or device Bad Checks  [JlJ Extortion/Blac kmail
7 17 \Welfare Fraud
& -
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Example:
HOME OPEN BUDGET KCSTAT DATAIDEAS CITY MAPS HELP SIGN UP SIGN IN
~ EHEIE | Q. Find in this Dataset | [=]

This tool allows the City to present more data than ever
before — both from a performance standpoint and a
budget standpoint. Options on how to examine the data,
how to visualize it and how to filter it are shown above.
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Closing:

As Franklin grows, so do the needs and demands of its
citizens. Only through a thorough understanding of how
the City spends its resources and how efficiently it uses
them can we collectively build the City we desire. We
believe that providing an open platform with which all
can evaluate the City is the best, most transparent and
most appropriate way to build and sustain Franklin. This
tool allows us to further the goals set forth in
FranklinForward and demonstrate to the our taxpayers
our commitment to them.
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