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FOCUS oo
Groups o8



More connectivity from neighborhoods to parks, ]aetweeh parks, to
Downtown and Cool Springs

FOCUS oo
Groups 3833
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Challenging trails

East of [-0D and Southeast are

unclerservecl

4772 I 88,348 I

Neighborhoocl parks

Complete improvements at

Bicentennial Park

FOCUS oo
Groups 333

Key Comments

City of Franklin | Parks and Recreation Master Plan Consulting Services 6



Workshops

Highest priority comments

 New Battlefield (Historic) Park at
Carter House and Columbia Avenue

 Creation of a Riverwalk

City of Franklin | Parks and Recreation Master Plan Consulting Services 7



Statistically
Valid Survey

Presented previously during BOMA Work Session



Demographics

Estimated population growth

4,012 gg 348

Projected growth by 2029
Increase since
completion of 2004
parks master plan




Park, Trail, and Facilitg

Overview and Analg Sis

NAME

CLASSIFICATION

ACRES

PAVILIONS

FOOTBALL FIELDS
MULTI-PURPOSE FIELDS
(FORMAL PLAY ONLY)
BASEBALL FIELDS
ADULT SOFTBALL FIELDS
BASKETBALL COURTS
TENNIS COURTS
PLAYGROUNDS
OFF-LEASH DOG PARKS
SKATEBOARD AREAS
SAND VOLLEYBALL
QUTDOOR POOLS

Jim Warren Park Active
Liberty Park Active
Fieldstone Park Active

Total 187
Dry Branch Wetland Passive 6
Harpeth River Greenway Passive 5
The Park at Harlinsdale Farm Passive 200
Pinkerton Park Passive 34
Bicentennial Park Passive 19 1

Del Rio Park Passive .8 1 1

Aspen Grove Park Passive 14 1 1 .8

Total 2743

Collins Farm Park Historic 3

Eastern Flank Battlefield Historic 110
Fort Granger Park Historic
Ropers Knob Historic
Winstead Hill Park Historic
Assault on Cotton Gin Park Historic

City Cemetery Historic

Rest Haven Cemetery Historic
Total 2453
TOTAL 700 +/- 12 4 5 15 4 1 8 9 2 1 0 785 0




Park, Trail, and Facilitg
Overview and Analg sis

» Historic Parks — over 1/ of total park " Fastern and southeastern areas are
acreage underserved
" Lack of neighborhood parks " Lack of multi-use trails
" No true “regional” park » Harpeth River is a tremendous
yesource
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Park, Trail, and Facilitg
Overview and Analg sis

* Cityis dependent on Williamson
County for indoor recreation and
soccer

" No joint use agreement
with Franklin Special
School District

= No facilities for lacrosse, rugbg,
ultimate Frisbee

City of Franklin | Parks and Recreation Master Plan Consulting Services

Bicentennial Park master plan is
outdated

Potential for Harlinsdale
as “Signature” park

Operational issues at Liberty Park and
Jim Warren Park

12



Park Classification

Summan]

Citg of Franklin Inventory
Breakdown

NAME

Bicentennial Park
Jim Warren Park
LibertyPark ~ Comowpity 8 2 3 1 1
Pinkerton Park

Community

Community

Community
Community

CLASSIFICATION

MULTI-PURPOSE FIELDS
(FORMAL PLAY ONLY)
ADULT SOFTBALL FIELDS

BASEBALL FIELDS
OFF-LEASH DOG PARKS

ACRES

PAVILIONS
FOOTBALL FIELDS
BASKETBALL COURTS
TENNIS COURTS
PLAYGROUNDS
SKATEBOARD AREAS
SAND VOLLEYBALL
TRAILS

OUTDOOR POOLS

19
65
85

Assault on Cotton Gln Park
Collins FarmPark  HWisteic 3

Eastern Flank Battlefield
Fort Granger Park

Ropers Knob

Winstead Hill Park

City Cemetery ~ Histoic 18

Rest Haven Cemetery

Historic
Historic
Historic
Historic
Historic
Historic
Historic
Historic

18

Total 245 3

DelRioPark ~ Neighborhood 8 1 1 |
Neighborhood

Del Rio Park
Aspen Grove Park

Dry Branch Wetland
Harpeth River Greenway

Preserves/Greenways
Preserves/Greenways

Total 14.8

The Park at Harlinsdale Farm

Signature

Fieldstone Park

Special Use

Total 37
TOTAL 706.6 12 4 5 15 4 1 8 9 2 1 0 7.85 0



Park Classification

Summarg

Williamson Countg [nventory

BY eakdown
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Franklin Rec Complex & Judge Fulton Greer Park Community 33.8 6 5
Cheek Park Community 26.04 2 1

Total 59.84

Academy Park Neighborhood 7.07 2 1
Strahl Street Park Neighborhood 0.74

Total 781

Franklin Girl’s Softball Complex Special-Use 20.03 4

Soccer Complexes East-West / Robert A. Ring Soccer Complex Special-Use 91.59 36 1 indoor soccer
field

Total 111.62
TOTAL 179.27 4 1 P 6 p. 44 5



Level of Service Standards

Franklin Level of Service Standards

PAR 0 ento D oped Fa 0 a andard 019 Fa andard 0 a andard
Cily of Frankin Wg:::;”" Total Current Service Level based upon Meet Standard/ Additional Facilties/ Meet Standard! Additional Faciliies/ Meet Standard/ Additional Facilties/
Inventory Inventory population Need Exists Amenities Needed Need Exists Amenities Needed Need Exists Amenities Needed
Inventory Recommended Service Levels;

Park Type Revised for Local Service Area

Neighborhood Parks | acres per 14.80 | 781 2261 0.33 | acres per 1,000 1.00| acres per 1,000 Need Exists 45 | Acre(s) Need Exists 52 | Acre(s) Need Exists | 59 | acres per
Community Parks acres per 203.00 59.84 262.84 3.89 | acres per 1,000 2.00| acres per 1,000 Meets Standard - | Acre(s) Meets Standard - | Acre(s) Meets Standard - | acres per
Regional Parks acres per - - - - acres per 1,000 3.00| acres per 1,000 Need Exists 203 | Acre(s) Need Exists 224 | Acre(s) Need Exists 245 | acres per
Signature Parks acres per 200.00 200.00 2.96 acres per 1,000 3.00) acres per 1,000 Need Exists 3 | Acre(s) Need Exists 24 | Acre(s) Need Exists 45 | acres per
Special Use Park acres per 37.00 111.62 148162 220 | acres per 1,000 200 acres per 1,000 Meets Standard - | Acre(s) Need Exists 1| Acre(s) Need Exists 14 | acres per
Preserves/Greenways | acres per 6.50 | = 6.50 010 |  acres per 1,000 acres per 1,000 Meets Standard - | Acre(s) Meets Standard - | Acre(s) Meets Standard | - | acres per
Historical Parks acres per 245.30 - 245.30 3.63 acres per 1,000 acres per 1,000 Meets Standard - | Acre(s) Meets Standard - | Acre(s) Meets Standard - | acres per
Total Park Acres acres per 706.60 179.27 885.87 13.10 | acres per 1,000 | 11.00 acres per 1,000 Meets Standard - | Acre(s) Meets Standard - | Acre(s) Need Exists 11 | acres per
‘OUTDOOR AMENITIES:

Pavilions site per 11.00 - 11.00 1.00 site per 6,146 1.00|  site per 5,000 Need Exists 3 | Sites(s) Need Exists 4 | Sites(s) Need Exists 5 | Sites(s)
Football Fields field per 4.00 - 4.00 1.00 | field per 16,901 1.00| field per 10,000 Need Exists 3 | Field(s) Need Exists 3 | Field(s) Need Exists 4 | field per
Multi-Purpose Fields field per 5.00 44.00 49.00 1.00 field per 1,380 1.00| field per 5,000 Meets Standard - | Field(s) Meets Standard - | Field(s) Meets Standard - | field per
Baseball Fields field per 15.00 - 15.00 1.00 | field per 4507 1.00) field per 5,000 Meets Standard - | Field(s) Meets Standard - | Field(s) Need Exists 1| field per
Youth Softball Fields field per - 4.00 4.00 1.00 field per 16,901 1.00| field per 8,000 Need Exists 4 | Field(s) Need Exists 5 | Field(s) Need Exists 6 | field per
Adult Softball Fields | field per 400 | 100 | 5.00 100 | field per 13520 | 100 feldper | 10,000 Need Exists 2 | Field(s) Need Exists 2 | Field(s) Need Exists 3| field per
Basketball Courts court per 1.00 4.00 5.00 1.00 court per 13,520 1.00| court per 8,000 Need Exists 3 | Court(s) Need Exists 4 | Court(s) Need Exists 5 | court per
Tennis Courts | court per 8.00 | 6.00 | 14.00 1.00 | court per 4,829 1.00| court per 4,000 Need Exists 3 | Courl(s) Need Exists 5 | Court(s) Need Exists 6 | court per
Playgrounds site per 15.00 - 15.00 100 | site per 4,507 1.00| site per 2,500 Need Exists 12 | Site(s) Need Exists 15 | Site(s) Need Exists 18 | site per
Off Leash Dog Parks | siteper 200 | = | 2.00 1.00 |  site per 33,801 1.00| site per 20,000 Need Exists 1 | Site(s) Need Exists 2 | Site(s) Need Exists 2 | site per

Areas site per 1.00 - 1.00 1.00 site per 67,602 1.00 site per 70,000 Meets Standard - | Site(s) Need Exists 0 | Site(s) Need Exists 0 | site per

Sand Volleyball site per - 200 2.00 1.00 site per 33,801 1.00] site per 8,000 Need Exists 6 | Site(s) Need Exists 7 | Site(s) Need Exists 8 | site per
Trails | miles per 785 | ) | 785 0.42 | miles per 1,000 0.25| miles per 1,000 Need Exists 9 | Mile(s) Need Exists 11 | Mile(s) Need Exists 13 | miles per
Qutdoor Pools site per - 1.00 1.00 1.00 site per 67,602 1.00 site per 20,000 Need Exists 2 | Site(s) Need Exists 3 | Site(s) Need Exists 3 | site per

Ri (Square Feet) SF per - 89,000.00 89,000.00 1.32 SF per person 2.00 SF per person Need Exists 46,204 | Square Feet Need Exists 60,544 | Square Feet Need Exists 74,018 Square Feet
2014 Estimated Population 67,602

2019 Estimated Population 74,772

2024 Estimated Population 81,509
Notes:

Pavilions include first come/first serve and rental

Historic Parks inventory include batflefields, historic property, and cemeteries

Williamsen County inventory include amenities from parks only within Franklin City limits (Academy Park, Cheek Park, Franklin Girl's Softball Complex, Judge Fulton Greer Park, Robert A. Ring Soccer Complex, Strahl Street Park, Soccer Complexes East-West)
Bicentennial Park classified as Community Park per master plan updates

The Park at Harlinsdale Farm classfied as Signature Park per master plan updates

Williamsen County recreation/gymnasium square footage inventory include the Franklin Recreation Center (48,000), the Indocr Soccer area (22,000), and the Academy Park Recreation Center (19,000)




Park
Equity/
Service
Areas
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Priority
Rankings

Scoring System

= Unmet needs for facilities and trails

» |[mportance ranking for facilities and trails Planning
Team Evaluation

= Factor derived from the consultant’'s evaluation of
facility and trail priority based on survey results,

demographics, trends, standards, and overall
community input

City of Franklin | Parks and Recreation Master Plan Consulting Services
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Priority
Rankings

Facilities

City of Franklin | Parks and Recreation Master Plan Consulting Services

Overall

Facility Priority Rankings Ranking
Fitness/exercise facilities (indoor)

Spray park (above ground water play)

Fishing areas (lakes, ponds, river access)
Outdoor staging or amphitheater
Playgrounds

Walking/running track (indoor)
Off-leash dog park

Canoe launch

Swimming/activity pools (outdoor)
Community vegetable garden (rentable plots)
Ice skating rink (indoor)

Historical and cultural interpretation
Swimming/activity pools (indoor)

Lap lanes for exercise swimming (indoor)
Picnic shelters

Tennis courts (outdoor)

Disc golf course

Basketball courts (outdoor)
Multi-purpose fields for youth
Multi-purpose fields for adults
Basketball/volleyball courts (indoor)
Bocce ball courts

Bike/BMX park

Baseball/softball fields for youth
Equestrian facilities

Softball fields for adults

Skate park

Pickleball courts (indoor our outdoor)

18



Overall

Trail Priority Ranki
rail Priority Rankings S

Sidewalks for walking, biking, or running in 1
neighborhoods

Paved walking/biking trails linking parks,
schools, and other destinations

Bike lanes along streets

Paved walking and biking trails in parks

Natural areas for protecting wildlife
Natural areas for open space

Unpaved walking/biking trails linking parks,
schools, and other destinations

- - Natural areas for observing wildlife
P r I O r I t Nature/interpretive trails
Nature center
Unpaved trails for mountain biking

||
Accessible trails
Unpaved trails for equestrian use

Trails

City of Franklin | Parks and Recreation Master Plan Consulting Services 19



10 YEAR
recommendations

City of Franklin | Parks and Recreation Master Plan Consulting Services
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Land Acquisition

= Acquire 100+ acres for new parks
» Land should be in east and southeastern portion

= Acquire land for neighborhood parks in underserved areas

City of Franklin | Parks and Recreation Master Plan Consulting Services
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New Parks

= Carter’s Hill Battlefield Park
= New East/Southeast Multi-Purpose Park

= New neighborhood parks

City of Franklin | Parks and Recreation Master Plan Consulting Services
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Existing Parks

Bicentennial Park

City of Franklin | Parks and Recreation Master Plan Consulting Services



Existing Parks

Park at Harlinsdale Farm

City of Franklin | Parks and Recreation Master Plan Consulting Services



P i T

to

Existing Parks

Jim Warren Park

City of Franklin | Parks and Recreation Master Plan Consulting Services




| to

| Existing Parks

Liberty Park
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Existing Parks

Eastern Flank BPattlefield Park
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“to Existing Parks

" Build two splash pads " Other miscellaneous

improvements
®» Maintenance facilities

» Historic cemetery

repairs/ improvements

City of Franklin | Parks and Recreation Master Plan Consulting Services 28



Faclilities

Indoor Recreation Facility

= Williamson County partnership - new
indoor facility in Franklin

City of Franklin | Parks and Recreation Master Plan Consulting Services
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Multi-Use Trails

HISTORIC PLACES
PEDESTRIAN CROSSING
PROPOSED ENTRANCE
FROFOSED TRAILHEAD
PROPOLED CANDE ACCESS
EXISTING CAMOE ACCESS
FROPOSED BAIDGE
PROPOSED SIGNATURE
BRIDGE
HILE MARKER
BLUEWAY HILE HARKER
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Riverwalk
Images
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Multli-Use
Trails

Mountain Bike Trails

= Partner with local mountain bike
associations

» Trails at Liberty Park and on park
land dedication property

Blueways

» Install 5 access points in
City’s Canoe Access plan



Park Land
Dedication

Three elements

City of Franklin | Parks and Recreation Master Plan Consulting Services

Land

requirement

Fee-in-lieu alternative
to land requirement

‘ Parks development fee

40



Capital Improvement
Plan

Funding Sources

= City funds » Adequate facilities tax
= Park land dedication fund = Capital fund

= Hotel-motel tax = Bond issue



Capital Improvement
Plan

Other Funding Sources

= Friends of Franklin Parks
= Franklin’s Charge

= Williamson County



Capital Improvement

Plan

Grants

= TDEC Local Park and
Recreation Fund

= TDOT Enhancement

= Nashville Area Metropolitan Planning
Organization Congestion Mitigation Air
Quality Program

= Historic



Capital Improvement
Plan

Operating and Maintenance Costs



Projects

Greenway Trails

FY 2016
93,542,661

FY 2017
§3,542,661

FY2018
§3,366,083

FY2019 FY2020  FY2021  FY2022 FY 2023 FY 2024
§3,366,083 756,046  $652,944  §1,074,712  $3,457,884  $3,457,884

10YEAR
TOTAL

98,561,667 31,778,625

FY 2025

Mountain Bike Trails

$100,000

$100,000

$200,000

Blueways

§25,000

$25,000

$25,000 $25,000 $25,000

$125,000

New Parks

Carter's Hill
Battlefield Park

East/Southeast
Multi-Purpose Park

Bicentennial Park

Park at Harlinsdale
Farm

$116,290

$658,200

§36,550

$165,000
$600,000

$1,200,000

$150,000
$425,000

$4,000,000  $4,000,000 $4,000,000

$200,000 $500,000 400,000  $1,000,000  $1,000,000 $1,000,000

$152,840
$13,200,000

$973,200
$1,000,000  $6,125,000

Jim Warren Park

$25,000 $100,000  5600,000  $400,000 $750,000 $750,000

$2,625,000

Liberty Park

$55,000

§55,000

Eastern Flank
Battlefield Park

$55,000

$75,000

$49,546

$179,546

Miscellaneous
Additions to Parks

$350,000 $350,000  $350,000  $350,000 $250,000  $250,000

$250,000  $2,150,000

Splash Pads

$300,000

$300,000

$600,000

Maintenance
Facilities

$500,000 $500,000

$1,000,000

(emetery Repairs

$20,000

$20,000

$20,000

$20,000 $20,000 $20,000  $20,000 $20,000 $20,000

$20,000 $200,000

New Indoor Faility

§100,000 $4,162,500

94,162,500  $8,425,000

TOTAL CAPITAL

94,417,151

§4,794,211

$5,335,629

$8,861,083 56,251,046 $6,022944 52,869,712  $5,577,884 59,665,384

$13,994,167 $67,789,211
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Implementation
ME
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Franklin Parks Department

Provide high quality,accessible parks, historic sites,
trails,and recreation amenities that will create positive
recreationalhealthy experiences for allresidents and
visitors of the City that makes living,working,and
playing in Franklin the City of choice for the region.

Implementation Plan



Franklin Parks Department
MISSION

Franklin Parks Departmentis an essential service
established toimprove the quality of life for all residents
ofthe City by proactively responding to changing
demographicsand emerging trends while also maximizing
allavailable resourcestoenhance eachresident’s health,
promote economic vitality and long-term sustainability,
now and for future generations.

Implementation Plan
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Implementation Plan

Guiding
Principals

= Sustainable Practices = The Common Good

" Partnerships to Support = Excellence
Capitaland Operational Needs

= Health as our Fundamental
Purpose



Key
Themes

» Community Health and
Wellness

» Take Care of What We Own
" Financial Sustainability

» Building Community
Relationships

Implementation Plan

= Youth Engagementand
Activity

» Organizational Readiness



COMMUNITY VISION

Park Land and Trails

Tomaintain a high quality,diverse and balanced
parksystem that makes allparks,trails,and historic
sites a place ofcivicpride thatsupports healthy and

active lifestyles for people ofallages.

To achieve 12 acres per 1,000 population with a balance of active and passive parks distributed as

equitably as possible throughout the Citq.

Implementation Plan



COMMUNITY VISION
Facilities

Our vision for indoor and outdoor recreation facilitiesisto
provide spacesthatsupportthe program needs of the City, in

partnership with Willilamson County,to build social, fitness,
environmental,and sports opportunities for people ofallages.

Develop a program plan with the Countg and determine how much indoor facility space is needed, as

well as location, and how to fund the development of these facilities in the most cost effective manner.

Implementation Plan



COMMUNITY VISION

Programming

Our vision for programming isto reach out to people of all
agestoencourage them toexperience Franklin Parks
through well designed programs thatcreate lifetime users.

Determine what core programs will be developed and managed by Franklin Parks in the most cost

effective manner.

Implementation Plan



COMMUNITY VISION

Operations and Staffing

Our vision for operations,financing,and staffing is to
ensure the proper levelofcare for managing the system is
In place for the safety of patrons and visitors to the parks

and recreation facilities.

Implement funding sources to support the operational needs of the Department based on community
expectations and determine the right statfing levels based on the “right person,” “for the right jol),”
“with the right skill set,” for the right pag” to achieve the outcomes desired by the Citg Council and

residents.

Implementation Plan



= Strategies » Start Date
= Tactics = Performance Measures

» Group Responsible

City of Franklin | Parks and Recreation Master Plan Consulting Services




Conclusion

» Recommendations provide a roadmap over 10 yearsto
meet growing population and the expressed needs of
residents

» Funding will be challenging given competing priorities

* Number 1lpriority clearly should be the greenway/trail
networkincluding the “Riverwalk”

= When implemented,therecommendationswill add
significantly to the quality of life in Franklin
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