
City of Franklin, Tennessee
FY 2016 Operating Budget Request

Hotel/Motel Tax Fund
Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %
Beginning Fund

Balance
    2,103,083      1,124,507      1,689,759      1,689,759      1,578,964       (110,795) ‐6.6%

Revenues     2,470,748      3,242,135      2,824,480      3,010,124      3,246,619  422,139 14.9%

Expenditures     3,449,324      2,395,594      3,145,577      3,120,919      2,301,855  ‐843,722 ‐26.8%

Ending Balance 1,124,507 1,971,048 1,368,662 1,578,964 2,523,729 1,155,067 84.4%

Fund Summary

2015 2015 v. 2016

A special revenue fund used to account for the locally administered tax levied on the occupancy of hotel and 
motel rooms, in addition to sales tax.  The City of Franklin Hotel /Motel Tax is 4%.  The fund is used to pay 
debt service on the Cool Springs Conference Center and the Harlinsdale and Battlefield parks.  Also, the 
funds are used for tourism. The budget includes 1% of the 4% tax (based on collections in calendar year 
2013) to support the Williamson County Convention and Visitors Bureau.  

Despite the recent economy, receipts in the hotel/motel fund have largely met expectations as the chart 
below demonstrates. 

One of the main reasons for this stability in budgeting is the continued growth in both the number of hotel 
rooms and the average revenue collected per room (Rev PAR), as demonstrated below. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart

Staffing by Position

There is no organization chart associated with the Hotel/Motel Tax Fund. It is supervised by 
personnel in the Finance Department. 

There are no staff formally associated with the Hotel/Motel Tax Fund. It is supervised by 
personnel in the Finance Department. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Beginning Fund Balance 2,103,083   1,124,507   1,689,759 1,689,759 1,578,964

Revenues

HOTEL/MOTEL TAXES 2,403,775   2,764,802   2,804,480 3,009,118 3,244,619 440,139          15.7%

GRANTS 60,000        476,000       ‐             ‐             ‐             ‐                   0.0%

INTEREST INCOME 6,973           1,333           20,000       1,006         2,000         (18,000)           ‐90.0%

CONTRIBUTIONS‐OTHERS ‐               ‐              ‐             ‐             ‐             ‐                   0'%

Total Available Funds 2,470,748   3,242,135   2,824,480 3,010,124 3,246,619 422,139          14.9%

Expenses 

LEGAL NOTICES 1,757           ‐              ‐             ‐             ‐             ‐                   0.0%

ELECTRIC SERVICE ‐ STREETLIGH 20,253        ‐              ‐             ‐             ‐             ‐                   0.0%

CONTRACTUAL SERVICES 40,498        9,500           325,000     330,250     ‐             (325,000)         ‐100.0%

REPAIR & MAINT. SERVICES 125              4,785           ‐             24,900       ‐             ‐                   0.0%

PARKS SUPPLIES ‐               54,289         ‐             ‐             ‐             ‐                   0.0%

COOL SPRINGS CONF. CENT. (246,461)     (97,079)       ‐             68,599       ‐             ‐                   0.0%

PERMITS 27                 ‐              ‐             ‐             ‐             ‐                   0.0%

CONTRACTED SERVICES 498,452       562,757       640,735     640,735     811,155     170,420          26.6%

APPROPRIATIONS ‐               ‐              250,000     66,593       ‐             (250,000)         ‐100.0%

TRANSFER TO DEBT SERV. FUND 1,597,424   1,116,929   1,119,842 1,119,842 1,490,700 370,858          33.1%

BUILDING IMPROVEMENTS 785,180       47,353         445,000     505,000     ‐             (445,000)         ‐100.0%

PARKS & RECREATION FACILITIE 752,069       697,060       365,000     365,000     ‐             (365,000)         ‐100.0%

Total Expenditures 3,449,324   2,395,594   3,145,577 3,120,919 2,301,855 (843,722)         ‐26.8%

Ending Fund Balance 1,124,507   1,971,048   1,368,662 1,578,964 2,523,729

Notes & Objectives

Difference

The Hotel-Motel Fund is forecast to grow significantly over the next several fiscal years. The largest jump -
nearly 16% budget-to budget from FY 2015 to FY 2016 is based upon Estimated 2015 collections (which are 
6.6% higher than budget) and the addition of one more hotel. We believe that this trend will continue as the 
overal revenue per room continues to grow, hotels continue to be built, occupancy rates remain low and the 
region, drivien by the high room rates within Nashville show no signs of abating. The chart below shows 
estimated revenues FY 2015-FY 2021.  
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget

Given this forecast, there should be sufficient recurring revenues to continue paying for some but not 
necessarily all recreation and tourist capital projects proposed within the City of Franklin. 

On the expense side, known (fixed cost) expenses in the next five years include debt service and the 1% contribution 
to the Williamson County Convention & Visitor's Bureau. 
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