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WHERE WE WORK



ESTABLISHES 
THE VISION



DESIGN 
CONCEPTS



REGIONAL COMMERCE



NEIGHBORHOOD COMMERCIAL



RESIDENTIAL DESIGN CONCEPTS

Compact Residential

Single-Family Residential

Historic Residential

Mixed ResidentialMultifamily Residential

Large-Lot Residential



DEVELOPMENT RESERVE





ALLOWS THE 
VISION TO BE 
IMPLEMENTED



WHY ZONE FRANKLIN?



WHAT IS ZONING?

• The City uses zoning to group land 
into different areas, or zones, with 
different rules about what you build or 
do in each one. 

• Zoning doesn't CAUSE anything to be 
built. It simply guides and limits what 
and how things can be built in 
different zones.



• Too much subjectivity in process
• Complicated development review process
• Not user-friendly
• Not enough regulation of building 

appearance/materials
• Too many PUDs and Modification of Standards
• Lots of nonconformances
• Traffic issues, especially In Cool Springs

PERCEIVED CHALLENGES OF CURRENT ORDINANCE?



WHAT WILL AN UPDATED ORDINANCE DO?

• Align more with Envision Franklin
• Emphasize community character
• Organize the document for easier use 
• Protects most-loved parts of the city
• Enhances areas that need improvement
• Achieve desired development with zoning districts 

and development standards for straightforward 
projects



WHAT WILL AN UPDATED ORDINANCE DO?

• Reduce the number of conflicts and overlapping 
provisions

• Create more predictable outcomes
• Enhances Long-Term economic viability of the City
• Be clear, simple, and understandable 



CHANGING PREFERENCES



CHANGING PREFERENCES



CHANGING PREFERENCES



CHANGING PREFERENCES



PROTECTING FRANKLIN’S FUTURE ECONOMIC VIABILITY



PROTECTING FRANKLIN’S FUTURE ECONOMIC VIABILITY



THE ORDINANCE UPDATE



• Align more with Envision Franklin

• Emphasize community character

• Be clear, simple, and understandable 

• Organize the document for ease of use 

• Reduce the number of conflicts and 
overlapping provisions

ZONING ORDINANCE UPDATE GOALS



• Align the zoning district standards 
with Envision Franklin 
recommendations

• Reduce the number of overlay 
districts, but add a scenic corridor 
overlay district

• Refine the building and site design 
standards

• Make improvements to the usability 
of the Ordinance 

TOP CHANGES



1. GENERAL PROVISIONS

2. DEVELOPMENT APPROVAL AUTHORITY 
AND PROCEDURES

3. ZONE DISTRICTS, USE TABLES, & 
DIMENSIONAL STANDARDS

4. USE REGULATIONS

5. DEVELOPMENT STANDARDS

6. PERFORMANCE AGREEMENTS

7. ENFORCEMENT

8. RULES OF CONSTRUCTION & 
DEFINITIONS

FRAMEWORK CHANGES: CHAPTERS

1. Introductory Provisions
2. Nonconformities
3. Zoning Districts
4. Overlay Zoning Districts
5. Use Regulations
6. Building Types
7. Frontage Types
8. Transitional Features
9. Streets and Circulation
10. Parking and Transit
11. Open Space
12. Landscape
13. Fences, Walls, and Screening
14. Lighting
15. Signs 
16. Utilities 
17. Natural Resources
18. Historic Resources
19. Review Bodies
20. Procedures
21. Performance Agreements
22. Enforcement
23. Definitions and Interpretations
24. History Table

NEWOLD



• Historic Preservation
• Neighborhood Conservation
• Floodway
• Floodway Fringe
• Hillside/Hillcrest
• Columbia Avenue
• Height Overlay
• Scientific Research
• Berrys Chapel (8 Special Areas)
• Carnton (4 Special Areas)
• Central Franklin (10 Special Areas)
• Goose Creek (9 Special Areas)
• McEwen (10 Special Areas)
• McLemore (2 Special Areas)
• Seward Hall (7 Special Areas)
• Southall (6 Special Areas)
• West Harpeth (3 Special Areas)
• Traditional Areas or Conventional Areas

• Historic Preservation
• Neighborhood Conservation
• Floodway
• Floodway Fringe
• Hillside/Hillcrest
• Columbia Avenue
• Central Franklin (reduced in geographic area)
• Scenic Corridors (new)

OLD NEW

FRAMEWORK CHANGES: OVERLAY DISTRICTS



OLD ZONING DISTRICT REGULATIONS



NEW ZONING DISTRICT REGULATIONS







“I really like 
the structure”

“I love how it is 
organized.”

PUBLIC INPUT

“The graphics 
really help”

“Excellent job organizing the new Ordinance and expect Franklin 
will continue to set the standard here in Middle Tennessee”…

“We like the 
architecture 
requirements”

“I strongly favor the 
new Ordinance”

“It simplifies 
the process”

“Gives more 
certainty”

“Thanks for 
your work”

“We can tell a lot of 
thought and effort went 
into the Ordinance”

“It’s so much 
easier to use”



SCHEDULE FOR ADOPTION



• The new Ordinance is waaaay better than our current one!
• Ordinance doesn’t have to be perfect to adopt it
• Can’t anticipate every scenario right now
• Test the Ordinance for a year
• Conduct a cleanup after 12 months

A PATH FORWARD



WRAP UP



WORKS FOR THE COMMUNITY



WORKS FOR BUSINESS



WORKS FOR ALL STAGES OF LIFE



WORKS ECONOMICALLY



WORKS FOR CHARACTER


