City of Franklin, Tennessee
civneiy Y 2018 Operating Budget

TENNESSEE

Project & Facilities Management
Brad Wilson, Director

Budget Summary
2015 2016 2017 2018 2017 v. 2018
Actual Estimated Budget Estimated Budget S %
Personnel 387,122 401,712 403,317 425,785 414,463 11,146 2.8%
Operations 706,476 709,346 529,685 750,880 515,373 -14,313 -2.7%
Capital 36,559 0 250,000 0 250,000 - 0.0%
Total 1,130,157 1,111,058 1,183,002 1,176,665 1,179,836 -3,166 -0.3%

Department Goals

Project and Facilities Management is responsible for the development, facilitation, design, planning,
scheduling, and management of city facilities and projects. These projects cover a wide spectrum
ranging from major new construction and large remodels to small projects designed to improve, repair,
or enhance existing city facilities or systems. The group is also responsible for the maintenance of City
Hall, City Parking Garages, Police Headquarters, Public Works Facility Fire Halls along with Sanitation
and Enviromental Services while assisting with Parks when requested.

FY 2018 Outlook

Department Goals

In the coming fiscal year, our goal remains to maintain a safe and healthy environment for City of Franklin
staff and community. Facility accessibility will continue to be a priority in new and remodeling projects of
municipal buildings along with maintaining a safe and surreal working enviroment. .

Projects

Continuing projects in fiscal year 2018 will include the site work and preparation for COF Station 7 off
Long Lane and within the Berry Farms corridor. Addtional installation of some access control systems in
existing faciltiies. The continued maintenance, restructuring along with reconfiguring of staffing layouts
at existing facilities.

Proposed projects within City Hall include the reconfiguration of the Finance, Engineering and Planning
Depatrmnet along the Human Resources office space.

Momentum regarding a developmental plan for the existing City Hall site will also begin with in house
discussions regarding the site, height of structures and exterior qualities for what the city may be looking
for in a new facility.

Performance Measurement

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans
for the future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This
Strategic Plan has specific and demonstrable objectives for each department which, when achieved
individually, will cohesively move Franklin forward to meet the challenges and demands of the future.
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Performance Measurement

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in
the pursuit of a greater community.

0 FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

A Safe Clean and Livable City
Franklin will be a model for environmental quality and a sustainable city.
Goal: Franklin will reduce government agency use of electricity by 20% by 2020.
Baseline: Current annual kilowatt consumption by Franklin municipal facilities and operations for
2012 was 17.9 million kWh for cost of $2.78 million (Finance Department).

Key: [Strategic Plan: FranklinForward 0
Sustainable Franklin (5]
Tennessee Municipal Benchmarking Project 5 |
Workload (Output) Measures
2014 2015 2016 2017* 2018*
Number of Buildings** Maintained N/A N/A 168 TBD TBD
Gross Square Footage of Municipal Buildings (Gen.
g & P gs N/A N/A 575,366 TBD TBD
Fund)
Number of Hours Served
- Employees Data being collected
- Contractors Data being collected
Number of Requests taken Data being collected
Average Daytime Number of People in Buildings Data being collected
Utilities
- Gas (therms) 97,816 101,264 68,767 TBD TBD
- Electricity (kW) 27,280,094 26,912,017 27,921,913 TBD TBD

Efficiency Measures

2014

2015

2016

2017*

2018*

G.S.F./Average daily # of people

Data being collected

People served/Custodian

Data being collected

Average time to complete a routine request

Data being collected

Project & Facilities Management
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Performance Measurement

2014 2015 2016 2017* 2018*

Percentage of routine requests completed in 2-3 )
Data being collected

days

Reduce government agency use of electricity by 20% by 2020.
City of Franklin Electric Use (Annually) 27,280,094 26,912,017 27,921,913 TBD TBD
Target (In Kilowatt hours - Source: Finance 17,005,000 16,557,500 16,143,563 15,729,625| 15,315,688
Department)
Meets Target? No No No TBD TBD

* 2017 and 2018 data estimated.
**Buildings inclusive of all structures pertaining to general fund operations. Will be refined.

Organizational Chart

Facilities
Project Manager

Facilities Maintenance
Supervisor

I 1
Facilities
Maintenance Custodian (2)
Worker (2)

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
FT|PT|FT|PT|FT|PT|FT|PT|FT|PT
Facilities Project Manager Grade | 1 0 1 0 1 0 1 0 1 0

Position Pay Grade

Facilities Maintenance Spvsr Grade F 1 0 1 0 1 0 1 0 1 0
Facilities Maintenance Worke| Grade C 2 0 2 0 2 0 2 0 2 0
Custodian Grade B 3 1 3 1 3 1 2 0 2 0
Totals 7 1 7 1 7 1 6 (0] 6 (0]
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City of Franklin, Tennessee
FY 2018 Operating Budget

Actual Actual Budget Estd Budget Difference
2015 2016 2017 2017 2018 S %

Personnel

Salaries & Wages 278,967 286,011 278,931 297,514 275,743 (3,188) -1.1%
Employee Benefits 108,155 115,701 124,386 128,271 138,720 14,334 11.5%
Total Personnel 387,122 401,712 403,317 425,785 414,463 11,146 2.8%
Operations

Transportation Services 50 141 252 250 252 - 0.0%
Operating Services 6,185 5,139 4,290 3,450 4,190 (100) -2.3%
Notices, Subscriptions, etc. 124 45 45 45 45 - 0.0%
Utilities 204,193 187,114 190,840 174,475 178,930 (11,910) -6.2%
Contractual Services 45,918 77,919 79,843 141,888 154,960 75,117 94.1%
Repair & Maintenance Services 603,747 581,117 417,766 603,637 368,780 (48,986) -11.7%
Office Supplies 2,252 3,553 1,000 1,325 1,250 250 25.0%
Operating Supplies 4,699 2,533 2,600 1,945 2,050 (550) -21.2%
Fuel & Mileage 2,459 988 5,200 5,148 7,300 2,100 40.4%
Machinery & Equipment (<$25,000) 8,783 3,802 43,100 73,100 32,850 (10,250) -23.8%
Repair & Maintenance Supplies 64,813 86,110 83,320 40,100 39,790 (43,530) -52.2%
Operational Units 17,425 - - - - - 0.0%
Property & Liability Costs 18,381 17,380 17,962 22,450 23,573 5,610 31.2%
Rentals 330 - 1,000 750 1,000 - 0.0%
Permits 935 810 750 600 660 (90) -12.0%
Financial Fees - - - - - - 0.0%
Other Business Expenses - - - - - - 0.0%
Interfund Reimbursements (273,818) (257,305) (318,283) (318,283) (300,257) 18,026 -5.7%
Total Operations 706,476 709,346 529,685 750,880 515,373  (14,313) -2.7%
Improvements - - 250,000 - 250,000 - 0.0%
Machinery & Equipment (>$25,000) 36,559 - - - - - 0.0%
Capital 36,559 - 250,000 - 250,000 - 0.0%

Total Proj. & Fac. Management

1,130,157

1,111,058

1,183,002

1,176,665

1,179,836

(3,166)
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