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City of Franklin, Tennessee
FY 2017 Operating Budget

Purchasing

Brian Wilcox, Purchasing Manager

Budget Summary
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Personnel 193,864 194,603 200,561 205,245 204,839 4,278 2.1%
Operations -31,305 -22,591 -8,535 -13,715 -224 8,311 -97.4%
Capital 0 0 0 0 0 - 0.0%
Total 162,559 172,012 192,026 191,530 204,615 12,589 6.6%

Departmental Summary

Procurement of goods and services not pertaining to the design and/or construction of new infrastructure

and facilities but that is valued at or above the public advertisement / sealed submittal threshold, currently
$25,000, is normally facilitated by the Purchasing Office, along with some procurements that are common
to multiple departments. (Since 2013, the Engineering Department, the Facilities Office and the
Purchasing Office have consolidated to one web page, we now call the “Business Opportunities” page, on

the City’s public website where both construction-related and non-construction-related formal procurement
solicitations, including invitations to bid, requests for proposals and requests for qualifications, are posted.)
In addition, among other tasks, the Purchasing Office:
- administers the City’s purchasing card program, which allows, within card-specific spending limits, for
purchases to be made by departmental staff by means of City-issued credit cards;
- administers, with support from Fleet Maintenance, fuel purchasing for the City’s vehicle and equipment

fleet; and

- facilitates, with support from Fleet Maintenance and Police, on an as-needed basis the lawful disposal of
surplus personal property of the City, and, at the discretion of the department, any unclaimed lost, stolen or

seized personal property of others recovered by or turned over to the City.

More information about the Purchasing Office may be found on the City's website.

FY 2017 Outlook

The Purchasing Office anticipates continuing to focus on its mission:
- to support the City's end-user departments in the policy-compliant procurement of non-construction-
related products and services so that the City may fulfill its mission;
- to strive for the City to receive maximum value for every non-construction-related purchase of the City;

and

- to strive to preserve and enhance the public trust in the manner in which the City conducts its non-
construction-related purchasing.
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Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the
future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has
specific and demonstrable objectives for each department which, when achieved individually, will cohesively move
Franklin forward to meet the challenges and demands of the future.
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in
the pursuit of a greater community.

e FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

| Key:

Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2013 2014 2015 2016* 2017*
Number of formal procurement solicitations
_ L 16 24 31 35 40

processed by the Purchasing Office ™
Number of city purchase orders prepared 32 45 53 60 65
Number of purchasing card transactions processed 19,061 19,561 18,885 19,000 19,000
Value of purchasing card transactions processed $ 6,197,097 | $ 6,680,614 | $ 7,088,331 | $ 7,500,000 | $ 7,900,000
Total organization purchasing dollar volume $ 57,901,958 | $ 64,174,250 | $ 59,825,116 | $ 62,000,000 | $ 63,000,000
Value of City's rebate earned for total spend, net of

. S 54997 S 59,536 |S 60,673 | $64,639 S 66,000
credits (by calendar year)
Number electronic auctions of surplus property 48 92 74 70 70
Value of proceeds from electronic auctions of
surplus property (before fee paid by City for electronic auction $ 182,904 | $ 205,954 | $ 474,637 [ $ 200,000 | $ 200,000
services)
Fee paid by City for electronic auction services $ 13,723 | S 15464 S 35602 (S 15000|$ 15,000
Number of formal protests received 1 0 0 0 0
Number of vendor outreach events attended 3 1 3 3 3

Performance Measures

# of emergency’ purchases known to Purchasing N/A 1 1 1 1
# of sole-source” purchases known to Purchasing N/A 5 6 5 5

Efficiency Measures

2013 2014 2015 2016* 2017*
Average number of calendar days (from receipt of card request to receipt of delivered card) for...
... purchasing card 6 6 6 6 6
... fleet fuel driver number 1 1 1 1 1
... fleet fuel vehicle card 5 5 5 5 10
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City of Franklin, Tennessee
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P-Card Purchasing Dollar Volume as a % of Total

i 10.70% 10.40% 11.85% 12.10% 12.54%
Purchasing Dollar Volume

Tennessee Statewide Benchmarking Average 1.91% 2.47% 2.40% TBD TBD
Outcome (Effectiveness) Measures
2013 2014 2015 2016* 2017*

Average number of calendar days from date of
requisition to award of procurement for formal

L 120 108 82 90 90
procurement solicitations™ processed by the
Purchasing Office
Target (90 Days) 90 90 90 90 90
Meets Target? No No Yes Yes Yes

Notes
1 Involving sealed submittals (i.e., bids, proposals, and statements of qualifications) received pursuant to published legal notice.
2 The City's public advertisement / sealed submittal threshold is currently $25,000, pursuant to Ordinance No. 2010-72.
3 Defined as impinging on public health, safety or welfare and valued at or greater than $10,000.
4 Defined as valued at or greater than 525,000.
5(*) FY 2016 and FY 2017 data are estimates

Organizational Chart

Purchasing Manager

Purchasing
Technician

Purchasing Analyst

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"
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Purchasing Manager

Purchasing
Technician

Purchasing Analyst

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Positio

Staffing by Position

. FY 2013 FY 2014 FY 2015 FY 2016
Position Pay Grade

FT|PT|FT|PT|FT|PT|FT|PT

Purchasing Manager Grade | 1 0 1 0 1 0 1 0
Purchasing Analyst Grade F 1 0 0 0 0 0 1 0
Purchasing Specialist Grade E 0 0 1 0 1 0 0 0
Purchasing Technician Grade C 1 0 1 0 1 0 1 0
Totals 3 0 3 0 3 0 3 0
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Staffing by Position

. FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Position Pay Grade
F-T | P-T|FT|PT|FT|PT|FT|PT|FT|PT

Purchasing Manager Grade | 1 0 1 0 1 0] 1 0 1 0

Purchasing Analyst Grade F 1 0 0 0 0 0 1 0 1 0

Purchasing Specialist Grade E 0 0 1 0 1 0] 0 0 0 0

Purchasing Technician Grade C 1 0 1 0 1 0 1 0 1 0

Totals 3 0 3 0 3 0 3 0 3 0

Actual Estd Budget Est Budget Difference
2014 2015 2016 2016 2017 S %

Personnel
Salaries & Wages 144,170 148,320 150,405 155,327 150,091 (314) -0.2%
Employee Benefits 49,694 46,283 50,156 49,918 54,748 4,592 9.2%
Total Personnel 193,864 194,603 200,561 205,245 204,839 4,278 2.1%
Operations
Transportation Services 10 3 50 50 50 - 0.0%
Operating Services 71 50 400 368 450 50 12.5%
Notices, Subscriptions, etc. 1,651 1,467 3,190 2,950 3,796 606 19.0%
Utilities 705 646 770 813 860 90 11.7%
Contractual Services 1,485 14,338 14,438 13,621 14,678 240 1.7%
Professional Development/Travel 3,406 1,656 12,440 11,449 14,380 1,940 15.6%
Office Supplies 275 507 950 417 963 13 1.4%
Operating Supplies - - 100 100 102 2 2.0%
Fuel & Mileage 234 173 275 170 286 11 4.1%
Machinery & Equipment (<$25,000) 599 3,384 3,200 641 9,400 6,200 193.8%
Property & Liability Costs 1,220 1,551 1,532 1,587 1,609 77 5.0%
Reimbursement of Interfund Trans. (40,961) (46,366) (45,881) (45,881) (46,799) (918) 2.0%
Total Operations (31,305) (22,591) (8,535) (13,715) (224) 8,311 -97.4%
Capital - - - - - - 0.0%

Total Purchasing Department 162,559 172,012 192,026 191,530 204,615

Notes & Objectives
The budget for FY 2017 provides funding to continue the operation of the Purchasing Office.
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