
City of Franklin, Tennessee
FY 2018 Operating Budget

Communications 
Milissa Reierson, Communications Manager

Budget Summary

2015 2016 2018

Actual Actual Budget Estimated Budget $ %

Personnel 301,490 356,559 381,125 436,216 383,808 2,683 0.7%

Operations 11,776 ‐4,128 107,927 99,818 ‐14,722 ‐122,649 ‐113.6%

Capital 0 0 0 0 0 0 0.0%

Total 313,266 352,431 489,052 536,034 369,087 ‐119,965 ‐24.5%

Departmental Summary

FY 2018 Outlook

2017 v. 20182017

The Communications Division continues to work on transforming Franklin TV to a High Definition station 
in order to provide better quality video services with compatible equipment.  This would also allow the 
city to stream in HD on YouTube and Roku and provide a higher quality signal to our current providers 
ATT and Comcast/Xfinity.

The Division continues to look for new and creative ways to inform and engage our residents.

Follow the City 
of Franklin on 

The Communications Division was created within the City 
Administrator’s Office in December 2008 to develop internal and 
external communications and citizen participation initiatives.  The 
Division also handles all media relations for the City and manages 
the City’s Government Access Channel, Franklin TV.

We have worked continuously to promote the City, disseminate 
information to citizens and maintain standards for professional 
excellence. 
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

Theme: Quality Life Experiences

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016* 2017* 2018*

Average Page views to City website 149,882  160,000  176,538  190,000    190,000 

Special Events Processed by City 55 55 47 55 55

Film Permits Processed by the City 25 22 12 22 22

Number of Press Releases (excluding Police & 

Fire)
43 40 28 30 30

Goal: Provide proactive and timely information

Franklin will promote a strong arts, cultural, and historical community to serve the citizens of Franklin 

as well as visitors to our community.

Goal: To increase participation by 10% annually at permitted arts and cultural events in Franklin.

Baseline: The total estimated attendance at City of Franklin events. Track annually the estimated number of 

attendees at BOMA permitted events.

Goal:  Increase annually the number of events that satisfy all the criteria identified on the application for 

permit.

Baseline: To be established from those applicants that meet all criteria identified on the application for 

permit. (Special Events Committee applications).

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has 

specific and demonstrable objectives for each department which, when achieved individually, will cohesively move 

Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 

effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 

goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 

the pursuit of a greater community. 

Goal: Produce informative programming for Franklin TV

Franklin will have a dynamic social media presence to increase effective communication with the 

public.

Goal: To continue to increase the public's use of social media forms of communication with the City 

of Franklin.

Baseline:  Current communication contacts with citizens through website hits‐32,662; social media: Facebook 

followers‐ 7,462, Twitter followers ‐ 4350, YouTube views ‐ 38,664.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures
Local programming produced for Franklin TV (not 

including meetings)
43 45 33 40 40

Produced programming for YouTube (Social 

Media Program titled Franklin Insider
23 45 72 75 80

Efficiency Measures

2014 2015 2016* 2017* 2018*

Social Media interaction/capita

Social Media interaction/week

Outcome (Effectiveness) Measures

2014 2015 2016* 2017* 2018*

Average visits to City’s website 149,882  160,000  176,538  190,000    190,000 

Target 50,000        160,000            175,000        190,000        190,000 

Meets Target? Yes Yes Yes TBD TBD

Facebook (number of followers)       14,224        18,076        27,661        30,000        35,000 

Target           9,450          15,646          17,211          30,000          35,000 

Meets Target? Yes Yes Yes TBD TBD

Twitter (number of followers)       10,300        11,330        22,100        26,000        30,000 

Target           6,690          11,330          12,500          26,000          30,000 

Meets Target? Yes Yes Yes TBD TBD

YouTube (upload views)     198,377      217,225      259,420      265,000      270,000 

Target       112,420        217,225        240,000        265,000        270,000 

Meets Target? Yes Yes Yes TBD TBD

Baseline: The total estimated attendance at 

City of Franklin events. Track annually the 

estimated number of attendees at BOMA 

permitted events.

Meets Target? TBD TBD TBD TBD TBD

Baseline: To be established from those 

applicants that meet all criteria identified on 

the application for permit. (Special Events 

Committee applications).

Meets Target? TBD TBD TBD TBD TBD

*2017 and 2018 estimated. 

Baseline to be established

Baseline to be established

Increase annually the number of events that satisfy all the criteria identified on the 

application for permit.

Increase participation by 10% annually at permitted arts and cultural events in 

Franklin.

Franklin will promote a strong arts, cultural, and historical community to serve the 

citizens of Franklin as well as visitors to our community.

Increase the public's use of social media forms of communication with the City of Franklin by at least 10 

percent.

Measure under development

Measure under development
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City of Franklin, Tennessee
FY 2018 Operating Budget

Organizational Chart

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing History

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Communications Manager Grade I 1 0 1 0 1 0 1 0 1 0

Cable TV Production 

Operations Supervisor
Grade G 1 0 1 0 1 0 1 0 1 0

Public Outreach Specialist Grade G 1 0 1 0 1 0 1 0 1 0

Social & Digital Media 

Producer
Grade C 0 1 0 1 1 0 1 0 1 0

Video/Production Assistant Grade B 0 1 0 1 0 1 0 1 0 1

Intern ‐‐‐ 0 2 0 2 0 0 0 0 0 0

TOTALS 3 4 3 4 4 1 4 1 4 1

FY 2018FY 2017FY 2015 FY 2016
Position Pay Grade

FY 2014
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget
Actual Actual Budget  Estd Budget

2015 2016 2017 2017 2018 $ %

Personnel

Salaries & Wages        237,892         271,288         294,074         325,550         275,750  (18,324)         ‐6.2%

Employee Benefits          63,598            85,271            87,051         110,666         108,059  21,008          24.1%

Total Personnel 301,490       356,559        381,125        436,216        383,808        2,683          0.7%

Operations

Transportation Services 462               ‐                640               600               655               15                  2.3%

Operating Services ‐                194               225               225               230               5                    2.2%

Notices, Subscriptions, etc. 21,473          20,559          21,380          26,549          23,420          2,040            9.5%

Utilities 2,283            3,629            2,905            3,555            3,665            760                26.2%

Contractual Services 18,735          1,000            19,600          19,500          20,100          500                2.6%

Repair & Maintenance Services 388               1,326            2,330            3,080            3,180            850                36.5%

Employee programs 341               150               500               450               500               ‐                 0.0%

Professional Development/Travel 4,336            2,623            10,365          10,305          10,710          345                3.3%

Office Supplies 2,696            3,697            3,150            3,200            3,300            150                4.8%

Operating Supplies 18,382          15,367          29,728          15,000          11,065          (18,663)         ‐62.8%

Fuel & Mileage 151               238               365               300               370               5                    1.4%

Machinery & Equipment (<$25,000) 19,549          21,205          126,399        125,680        19,500          (106,899)       ‐84.6%

Repair & Maintenance Supplies 99                 330               300               100               300               ‐                 0.0%

Operational Units 165               3,961            4,200            5,000            4,400            200                4.8%

Property & Liability Costs 4,757            4,561            4,788            5,222            5,483            695                14.5%

Other Business Expenses 46                 22                  ‐                ‐                ‐                ‐                 0.0%

Interfund Service Reimbursements (82,087)        (82,990)         (118,948)      (118,948)      (121,600)      (2,652)           2.2%

Total Operations 11,776         (4,128)           107,927        99,818          (14,722)        (122,649)      ‐113.6%

Capital ‐                ‐                ‐                ‐                ‐                ‐                 0.0%

Total Communications Departme 313,266          352,431          489,052          536,034          369,087          (119,965)      ‐24.5%

Notes:

Difference

Personnel: The Communications Office has no requests for additional personnel in FY2018
Operations: In FY2017, Franklin TV was upgraded to HD.  While this transition will continue in FY2018, there are 

no major expenses attributed to the transition. 
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