
City of Franklin, Tennessee
FY 2016 Operating Budget Request

Streets - Maintenance
Joe York, Director

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 2,010,802 2,008,453 2,227,507 1,933,282 2,302,551 75,044 3.4%

Operations 1,397,504 1,351,473 1,636,500 1,474,324 1,581,541 ‐54,959 ‐3.4%

Capital 0 0 0 0 0                ‐    0.0%

Total 3,408,306 3,359,926 3,864,007 3,407,606 3,884,092 20,085 0.5%

Departmental Summary

2015 2015 v. 2016

The Street Department, Maintenance Division includes Street and Landscape Maintenance. 

The Street Maintenance Division currently maintains 312 miles of roadway and a portion of designated 
medians including, Downtown Franklin, Streetscape, Public Works facility and landscaping along the 
right-of-way of Mack Hatcher Pkwy from Murfreesboro Road to Franklin Road. 

Compost & Salt Storage Facilities

The Compost facility allows the Street Department and Solid Waste Department to save associated cost 
with landfill tip fees, fuel costs, vehicle repair and maintenance. 

In 2012-2013, a salt brine storage facility was constructed @ Incinerator road with the ability to store 
13,000 gallon of salt brine solution. Since it inception we have applied over 40,000 gallon of solution to 
City Streets.  We are proposing to install a new 6,000 gallon storage Tank at our Liberty Park Facility. 
This location is ideal for quick access and refill by the units applying Brine in the Coolsprings area.

Infrared Patch Truck

An infrared patch truck was purchased, and delivered in 2012. Since implementation of this new patch 
method in Jan. 2012, the cost savings as compared to conventional asphalt patch methods has more than 
offset the purchase price of the truck.

Infrared Patchwork Completed:
9,396.00 sq. yards of patching has been completed utilizing the new patch method.  

Total Green Savings: 
Fiscal Year 2013 Street dept. realized a cost savings of $124,145.79. Infrared technology vs Conventional 
patching methods. 

Salt Brine

Pre-event calculated costs for standard salt spreading method are approx. $7.50 per lane mile.
Pre-event calculated costs for salt brine method are approx. $1.70 per lane mile. Post-event calculations 
could double the amount for both methods.
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Streets - Maintenance
Joe York, Director

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: 

All themes applicable; none specified. 

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2012 2013 2014 2015 2016

Accepted Roadways Maintained (Centerline Miles) N/A N/A N/A 304              304             

Total Miles of Sidewalks Maintained N/A N/A N/A N/A N/A

Catch Basins/Gutters Maintained N/A N/A N/A 13,641        13,641       

Stormwater Channels Maintained (Linear ft.) N/A N/A N/A 183,091      183,091     

Gravity Mains Maintained  N/A N/A N/A 12,384        12,384       

Curbs & Gutters Maintained N/A N/A N/A N/A N/A

Crosswalks Painted N/A N/A N/A 1,240           1,240          

Centerlines Painted N/A N/A N/A 22,200        22,200       

Number of Streets Repaired N/A N/A N/A 37                37               

Number of Potholes Repaired N/A N/A N/A 407              407             

Number of Citizen Concerns Received N/A N/A N/A 532              532             

Major Weather Events 

Amount of Salt  Used (ton) N/A N/A N/A 450              500             

Amount of Brine Used (gallon) N/A N/A N/A 32,000        32,000       

Cost ot pave streets 1,650,000$   1,650,000$   2,052,000$   2,157,252$   3,079,567$  

Cost to repair sidewalks 100,000$    100,000$    125,000$    247,200$    254,615$   

Cost of Curb & Gutter ‐$             10,000$      10,000$      10,600$      10,900$     

Leaf Vaccum Season (cubic yds) 5,800           7,500           7,955           9,048           10,350       

Efficiency Measures

2012 2013 2014 2015 2016

Avg. Cost to Repair Streets (Sq.Yd.) N/A N/A 62.08$      62.12$       62.12$     

How a community utilizes its resources must be governed in accordance with its citizens wishes and its 

plans for the future. Therefore, beginning in FY 2015, The City of Franklin has established 

FranklinForward : A Vision for 2033. This Strategic Plan has specific and demonstrable objectives for 

each department which, when achieved individually, will cohesively move Franklin forward to meet the 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate 

the workload, effectiveness and outcome of taxpayer support for the annual operations of the City of 

Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a 

proper and diligent use of taxpayer dollars in the pursuit of a greater community. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Streets - Maintenance
Joe York, Director

Performance Measures

Avg. Cost to Repair Sidewalks (Sq. Ft.) N/A N/A 11.96$      11.96$       11.96$     

Avg. Cost to Repair Catch Basins/Gutters N/A N/A N/A N/A N/A

Outcome (Effectiveness) Measures

2012 2013 2014 2015 2016

Response Time 

 ‐ From Receipt to Investigation to Notification N/A N/A N/A 24 hrs 24 hrs

 ‐ From Notification to Resolution N/A N/A N/A 72 hrs 72 hrs
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Staffing by Position

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Street Director Grade K 1 0 1 0 1 0 1 0 1 0

Assistant Director Grade J 1 0 1 0 1 0 1 0 1 0

Senior Road Inspector Grade G 1 0 1 0 1 0 1 0 1 0

Landscape Maint. Super.  Grade F 1 0 1 0 1 0 1 0 1 0

Road Inspector Grade F 2 0 2 0 2 0 2 0 2 0

Office Manager Grade F 0 0 1 0 1 0 1 0 1 0

Sr. Fleet Maint. Tech. Grade F 1 0 1 0 1 0 0 0 0 0

Compost Facility Manager Grade E 0 0 0 0 1 0 1 0 1 0

Technical Support Specialist Grade E 0 0 0 0 1 0 1 0 1 0

Street Crew Supervisor Grade E 2 0 2 0 2 0 1 0 1 0

Crew Chief TBD 0 0 0 0 0 0 2 0 2 0

Infrared System Technician Grade E 0 0 0 0 1 0 1 0 1 0

Landscape Maint. Crew Chief Grade E 0 0 0 0 1 0 1 0 1 0

Administrative Assistant Grade D 2 0 1 0 1 0 1 0 1 0

Heavy Equipment Operator ‐‐‐ 3 0 3 0 0 0 0 0 0 0

Sr. Equipment Operator ‐‐‐ 5 0 5 0 0 0 0 0 0 0

Equipment Operator Grade D 1 0 1 0 8 0 6 0 6 0

Landscape Maint. Worker Sr. Grade C 3 0 3 0 2 0 2 0 2 0

Administrative Secretary Grade B 1 1 1 1 1 0 1 0 1 0

Landscape Maint. Worker Grade B 4 5 4 5 4 7 7 9 7 9

Crew Worker Grade B 3 0 3 0 3 0 3 0 3 0

31 6 31 6 33 7 34 9 34 9

FY 2016

Totals

FY 2012 FY 2013 FY 2014 FY 2015
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages        1,372,369         1,353,927         1,597,817  1,442,536       1,626,946       29,129        1.8%

Employee Benefits           638,433            654,526            629,690  490,746          675,605          45,915        7.3%

Total Personnel 2,010,802       2,008,453       2,227,507       1,933,282       2,302,551       75,044        3.4%

Operations

Transportation Services 367               433               727               578               808               81                11.1%

Operating Services 8,071            2,113            4,614            6,100            7,586            2,972          64.4%

Notices, Subscriptions, etc. 2,031            2,162            2,583            2,925            3,444            861             33.3%

Utilities 875,525       878,598       882,610       876,100       879,850       (2,760)         ‐0.3%

Contractual Services 4,735            3,044            4,500            4,100            4,835            335             0.0%

Repair & Maintenance Services 73,292          38,386          57,930          28,299          54,650          (3,280)         ‐5.7%

Employee programs 7,067            7,898            11,516          9,850            10,380          (1,136)         ‐9.9%

Professional Development/Travel 6,232            6,103            14,375          5,775            13,500          (875)            ‐6.1%

Office Supplies 9,635            6,783            9,582            9,800            9,860            278             2.9%

Operating Supplies 40,657          22,945          38,615          41,745          40,180          1,565          4.1%

Fuel & Mileage 71,500          75,353          100,600       80,000          90,540          (10,060)      ‐10.0%

Machinery & Equipment (<$25,000) 49,539          52,894          134,468       93,600          93,160          (41,308)      ‐30.7%

Repair & Maintenance Supplies 183,252       167,638       183,916       165,604       208,000       24,084        13.1%

Operational Units 12,094          ‐                1,000            1,000            1,030            30                3.0%

Property & Liability Costs 59,032          61,074          59,920          54,295          60,206          286             0.5%

Rentals  720               742               4,860            740               4,960            100             2.1%

Permits 129               22                 3,125            3,125            3,130            5                  0.0%

Debt Service and Lease Payments  (6,374)          25,285          121,559       90,688          95,422          (26,137)      ‐21.5%

Total Operations 1,397,504    1,351,473    1,636,500    1,474,324    1,581,541    (54,959)      ‐3.4%

Capital ‐                ‐                ‐                ‐                ‐                ‐            0.0%

Total Streets ‐ Maintenance 3,408,306       3,359,926       3,864,007       3,407,606       3,884,092       20,085        0.5%

Notes & Objectives

Difference

Personnel:

Operations:

Capital:
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Streets - Fleet Maintenance
Joe York, Director

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 452,621 505,907 623,323 538,657 622,599 ‐724 ‐0.1%

Operations 143,827 268,009 204,290 316,109 328,184 123,894 60.6%

Capital 0 0 0 0 0 0 0.0%

Total 596,448 773,916 827,613 854,766 950,783 123,170 14.9%

Departmental Summary

2015 2015 v. 2016

The Fleet Maintenance Division consists of eight (8) full time employees and one (1) part-time employee. 
This division provides mechanical services for all of the City’s entire fleet of vehicles and equipment. The 
large variety of vehicles and equipment in the City’s fleet include: police cars, passenger vehicles, pickup 
trucks, dump trucks, heavy equipment, fire apparatus, etc. Due to frequent stop and go activity, and little to 
no interstate driving, City vehicles have more than the normal wear and tear of everyday vehicles. 
Mechanical services provided include: a preventive maintenance program, tire changes, replacement of 
defective/failed parts, and other misc. services.

Department Outlook

Continual improvement of work flow and process, providing excellent service for all City of Franklin 
vehicles and equipment.

To keep accurate history of expenditures for service and repairs of City’s Fleet for life-cycle analysis, 
improving vehicle and equipment turnover.

Working with departments to help them obtain the correct vehicles and equipment for their staff' to 
preform their jobs more efficiently.

Streets ‐ Fleet Page 13



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2012 2013 2014 2015 2016*

Percent Outsourced 14% 13% 22% 18% 16%

Percent of Service Calls 6% 7% 8% 8% 8%

Total Number of Repairs 1,079       1,264       1,362       1,650 1900

Cost of Repairs Performed by Fleet Maintenance 

Administration 660$            57$              254$            405$           600$         

City Hall Maintenance ‐$             ‐$             48$              300$           300$         

Building & Neighborhood Services 5,299$        6,048$        3,927$        5,200$        4,000$      

Engineering 920$            125$            391$            625$           800$         

Fire 80,804$      84,926$      141,287$    165,000$   180,000$ 

Human Resources ‐$             268$            1,802$        1,800$        1,000$      

IT 290$            1,195$        642$            650$           650$         

Parks 21,084$      9,517$        12,373$      15,500$     20,000$   

Planning 534$            118$            ‐$             1,800$        1,500$      

Police 137,436$    93,776$      77,217$      125,000$   175,000$ 

Sanitation & Environmental Services 244,967$    203,853$    185,528$    200,000$   200,000$ 

Street Department N/A N/A N/A 85,000$     85,000$   

Water 28,606$      45,307$      58,294$      47,000$     50,000$   

Total 522,900$    445,190$    481,763$    648,280$   718,850$ 

How a community utilizes its resources must be governed in accordance with its citizens wishes and its 

plans for the future. Therefore, beginning in FY 2015, The City of Franklin has established 

FranklinForward : A Vision for 2033. This Strategic Plan has specific and demonstrable objectives for 

each department which, when achieved individually, will cohesively move Franklin forward to meet the 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate 

the workload, effectiveness and outcome of taxpayer support for the annual operations of the City of 

Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a 

proper and diligent use of taxpayer dollars in the pursuit of a greater community. 

Franklin will be a model for environmental quality and a sustainable city.

Goal:  To reduce the number of gallons of fossil fuel consumed by city vehicles by 

10% by 2015.

Baseline: 5.60 gallons of fuel were consumed by city vehicles per Franklin residents 

(Based on fuel transactions at Tri‐Star Energy/Pacific Pride locations. 370,236 

gallons for 66,172 residents. Purchasing Department)

Streets ‐ Fleet Maintenance Page 14



Efficiency Measures

2012 2013 2014 2015 2016*

TBD

Outcome (Effectiveness) Measures

2012 2013 2014 2015 2016*

Reduce the number of gallons of fossil fuel consumed by city vehicles by 10% by 2015. 
(Baseline: 5.60 gallons of fuel were consumed by city 

vehicles per Franklin residents (Based on fuel 

transactions at Tri‐Star Energy/Pacific Pride locations. 

370,236 gallons for 66,172 residents. Purchasing 

Department) )

N/A 5.60 TBD TBD TBD

Target (in gallons per vehicle / total pop.) N/A 5.60 5.32 5.04 4.788

Meets Target? N/A No TBD TBD TBD

Fleet Size

 ‐ Cars/Passenger Vehicles 204 190

 ‐ Light Trucks 135 130

 ‐ Heavy Trucks 125 120

Fuel Consumed

 ‐ Gas 

 ‐ Diesel

Streets ‐ Fleet Maintenance Page 15



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Streets ‐ Fleet Maintenance Page 16



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Staffing by Position

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Fleet Maintenance Manager Grade H 1 0 1 0 1 0 1 0 1 0

Sr. Fleet Maint. Tech. Grade F 2 0 3 0 4 0 5 0 5 0

Office Manager Grade F 0 0 0 0 1 0 1 0 1 0

Mechanic Grade E 2 0 1 0 0 0 0 0 0 0

Administrative Assistant Grade D 1 1 1 1 0 1 0 1 0 1

Inventory Specialist Grade D 1 0 1 0 1 0 1 0 1 0

Prevent. Maint. PM Tech. TBD 1 0 1 0 1 0 1 0 1 0

8 1 8 1 8 1 9 1 9 1

FY 2016

Totals

FY 2012 FY 2013 FY 2014 FY 2015

Streets ‐ Fleet Maintenance Page 17



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages           316,713            354,875            456,809  416,218          448,095          (8,714)         ‐1.9%

Employee Benefits           135,908            151,032            166,514  122,439          174,504          7,990          4.8%

Total Personnel 452,621          505,907          623,323          538,657          622,599          (724)            ‐0.1%

Operations

Transportation Services             12,593              12,268              11,025  6,166               6,526               (4,499)         ‐40.8%

Operating Services               4,228                1,496                2,660  2,350               3,494               834             31.4%

Notices, Subscriptions, etc.                   787                    806                1,200  1,200               1,236               36                3.0%

Utilities             17,553              19,059                2,900  7,092               29,287            26,387        909.9%

Contractual Services               6,038                2,572                7,500  160                  500                  (7,000)         ‐93.3%

Repair & Maintenance Services           343,560            476,866            340,000  489,886          500,000          160,000      47.1%

Employee programs               2,793                2,633              10,000  4,102               10,000            ‐              0.0%

Professional Development/Travel               5,001                6,422              10,000  4,488               10,251            251             2.5%

Office Supplies               1,728                2,802                4,710  4,564               4,851               141             3.0%

Operating Supplies             12,720              11,127              15,750  16,522            17,527            1,777          11.3%

Fuel & Mileage               4,238                5,189                6,000  3,000               5,400               (600)            ‐10.0%

Machinery & Equipment (<$121,000)             21,454              47,471              29,500  32,554            29,650            150             0.5%

Repair & Maintenance Supplies         (295,147)         (328,795)         (347,790) (353,856)         (404,046)         (56,256)      16.2%

Property & Liability Costs               3,063                3,376                3,793  4,808               7,953               4,160          109.7%

Rentals                2,586                1,987                2,500  350                  1,500               (1,000)         ‐40.0%

Permits                     22                       ‐                         ‐    ‐                   ‐                   ‐              0.0%

Other Business Expenses                   610                1,430                       ‐    ‐                   ‐                   ‐              0.0%

Debt Service and Lease Payments                       ‐                  1,300            104,542  92,723            104,055          (487)            ‐0.5%

Total Operations 143,827       268,009       204,290       316,109       328,184       123,894     60.6%

Capital ‐                ‐                ‐                ‐                ‐                ‐            0.0%

Total Streets ‐ Maintenance 596,448          773,916          827,613          854,766          950,783          123,170     14.9%

Notes & Objectives

Difference

PERSONNEL:
The Fleet Maintenance Division requests the following positions: Move the part-time Administrative Assistant to 
a full time position in the new budget year. Also I would like to add a part-time Parts Specialist this budget year.
OPERATIONS:
82610 Vehicle Repair & Maintenance Services – This account will increase by 10% due to our aging fleet. WE 
HAVE A DESPERATE NEED FOR 30 PD VEHICLE REPLACEMENTS THIS YEAR TO OFFSET THE 
AGING VEHICLES THAT ARE 9-13 YEARS OLD, WITH WELL OVER 100K MILES ON THEM THAT 
ARE REQUIRING $2500-$5000 PLUS A YEAR TO KEEP THEM ON THE ROAD. We must develop a life-
cycle program of 5-7 years max on patrol vehicles to realize a cost savings and residual value that is left in these 
vehicles . I am looking into a refurbish program for the Fire Department trucks that are 8-10 years old. this will 

OPERATIONS:
Streets ‐ Fleet Maintenance Page 18



City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
O ONS:
83620 Equipment Parts & Supplies – This account will increase by 50% due to replacement components by 
Fleet Maintenance in house of aging vehicles and trucks. We have depleted the 2015 budget by February.

83660 Building Maintenance - I raised this account in order to offset some of the potential needs that will occur 
in the next few years with this building. Expenses should diminish yearly after next year. 

89530 Machinery & Equipment (>$25,000) – There are still a few items that are needed for the new shop for 
the tech’s to better serve our customers. I would like to add an alignment system to our shop this budget year, 
decreasing the outsourcing need and reducing the tire usage by being able to check all vehicles and trucks at the 
scheduled PM Service, giving a 3-4 year return on ROI. There is a transmission jack needed for large and mid 
sized trucks and equipment.  

Hunter Front Alignment Machine $68,500
1 Stertil Koni trans and rear-end lift for fire and class 4-8 trucks $8,000
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Streets - Traffic Division
Joe York, Director

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 552,940 690,087 695,275 702,541 706,765 11,490 1.7%

Operations 238,055 513,404 495,423 469,890 562,071 66,648 13.5%

Capital 47,236 235,315 42,500 26,000 0      (42,500) ‐100.0%

Total 838,231 1,438,806 1,233,198 1,198,431 1,268,836 35,638 2.9%

Department Summary

2015 2015 v. 2016

The Street Department, Traffic Division currently maintains 108 signalized intersections within the City of 
Franklin. All signal heads are equipped with LED lenses. 

Traffic Division personnel are responsible for maintenance of all downtown decorative street lights, City 
school flashers, high mast interstate lighting located within the City limits along I-65, McEwen 
interchange, McEwen Drive from Carothers to Coolsprings Blvd., Carothers Parkway walking trail, and 
electronic pedestrian crosswalks throughout the City.

The Traffic Division sign shop manufactures and installs a variety of signs in compliance with M.U.T.C.D. 
guidelines. The variety of signs produced include: street name signs, directional signs, regulatory signs, 
informational signs, speed limit and parking signs, etc. In-house sign manufacturing is a cost savings, as 
well as a time saver. Sign production is performed on an as needed basis, with no delivery time as a factor. 
No freight or shipping charges are incurred, as compared to purchase from an outside vendor.

With commercial grade printing capabilities, the sign design and production system has been utilized for 
the production of signs for the Parks, Solid Waste, and Police Depts. Seasonal downtown decorative 
banners are produced bi-annually.

Department  Outlook

We began a pilot program changing out non-incandescent lighting within the downtown area to Light 
Emitting Diode. Currently, the Traffic Division has converted 93% of Downtown street lights to LED 
lighting. Grant monies have been applied for (on-going). Recently we completed a program that upfitted 
all 4th Ave Parking Garage lighting to LED.

GPS and reflectivity activities have been performed on City wide signage, including street names, 
advanced warning, directional, stop, yield etc. For asset management purposes, all 
signal data was gathered and entered into the Hansen data base system. This process was completed over 
the course of several months by physically inspecting, counting and taking 
GPS points for each signal component. The components include signal poles, traffic signal heads, 
pedestrian poles and heads, signal control boxes with controllers and monitors, 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: 

TBD

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2012 2013 2014 2015* 2016*

Street Signs Created 1,228         608            608           

Street Signs Replaced 608            608           

Stop Signs 83 175 109 162 162

Speed Limit Signs 32 40 61 91 91

Street Name Signs 192 260 194 111 111

Parking Signs 17 30 35 49 49

Yield Signs 11 30 19 14 14

Warning Signs N/A 90 94 102 102

Road Construction N/A 60 52 51 51

No U‐Turn Signs N/A 40 N/A N/A N/A

All Way Stop Placards N/A 75 86 N/A N/A

Way Finding Signs 3 3        N/A N/A N/A

Signs for Other Depts 140 325 261 224 224

Downtown Banners 100 100 20 91 91

Efficiency Measures

2012 2013 2014 2015* 2016*

Stop Signs 43$           43$           43$            43 43

Speed Limit Signs 27$           27$           27$            27 27

Street Name Signs 22$           22$           22$            22 22

Parking Signs 10$           10$           10$            10 10

How a community utilizes its resources must be governed in accordance with its citizens wishes and its 

plans for the future. Therefore, beginning in FY 2015, The City of Franklin has established 

FranklinForward : A Vision for 2033. This Strategic Plan has specific and demonstrable objectives for 

each department which, when achieved individually, will cohesively move Franklin forward to meet the 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate 

the workload, effectiveness and outcome of taxpayer support for the annual operations of the City of 

Franklin and its pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a 

proper and diligent use of taxpayer dollars in the pursuit of a greater community. 

Type of Sign Created

Cost/Sign Created
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Yield Signs 41$           41$           41$            41 41

Warning Signs N/A 29$           29$            29 29

Road Construction N/A 35$           35$            35 35

No U‐Turn Signs N/A 30$           N/A N/A N/A

All Way Stop Placards N/A 6.50$        6.50$        N/A N/A

Way Finding Signs 1,200$      1,200$             N/A N/A N/A

Signs for Other Depts 20$           20$           20$            23 23

Downtown Banners 17$           17$           10$            18 18

Outcome (Effectiveness) Measures

2012 2013 2014 2015* 2016*

TBD
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Staffing by Position

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Traffic Maint. Manager Grade H 1 0 1 0 1 0 1 0 1 0

Traffic Sign/Maint. Electrician Grade F 1 0 1 0 1 0 1 0 1 0

Traffic Strip./Sign. Prod. Super.  Grade F 1 0 1 0 1 0 1 0 1 0

Traffic Signal Technician II Grade F 0 0 0 0 3 0 3 0 3 0

Sign Specialist TBD 0 0 0 0 0 0 0 0 0 0

Traffic Signal Technician I Grade E 0 0 0 0 1 0 1 0 1 0

Striping Technician Grade D 3 0 4 0 3 0 3 0 3 0

Asst. Striping Technician ‐‐‐ 2 0 2 0 0 0 0 0 0 0

8 0 9 0 10 0 10 0 10 0

FY 2016

Totals

FY 2012 FY 2013 FY 2014 FY 2015
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages           371,358            455,101            473,880  495,590          468,008          (5,872)         ‐1.2%

Employee Benefits           181,582            234,986            221,395  206,951          238,758          17,363        7.8%

Total Personnel 552,940          690,087          695,275          702,541          706,765          11,490        1.7%

Operations

Transportation Services                   868                    279                    500  135                  500                  ‐              0.0%

Operating Services                   224                      46                    550  350                  550                  ‐              0.0%

Notices, Subscriptions, etc.                   789                    619                    825  785                  850                  25                3.0%

Utilities             57,159              64,220              59,375  59,325            61,000            1,625          2.7%

Repair & Maintenance Services             12,969              45,716              28,130  27,410            33,325            5,195          18.5%

Employee programs               1,364                    375                3,280  3,500               3,750               470             14.3%

Professional Development/Travel               4,185                3,589                8,400  5,100               8,500               100             1.2%

Office Supplies               1,279                1,105                1,450  1,650               1,750               300             20.7%

Operating Supplies               8,674                9,437              12,850  8,250               12,930            80                0.6%

Fuel & Mileage             17,234              13,470              17,546  17,000            18,325            779             4.4%

Machinery & Equipment (<$25,000)             13,482              27,545              86,300  83,148            95,298            8,998          10.4%

Repair & Maintenance Supplies             72,533            301,621            184,845  179,035          232,900          48,055        26.0%

Property & Liability Costs             47,100              43,672              45,425  43,597            46,615            1,190          2.6%

Rentals                       ‐                  1,152                    500  500                  550                  50                10.0%

Permits                   195                       ‐                      150  100                  150                  ‐              0.0%

Debt Service and Lease Payments                       ‐                      558              45,297  40,005            45,078            (219)            ‐0.5%

Total Operations 238,055       513,404       495,423       469,890       562,071       66,648        13.5%

Capital 47,236         235,315       42,500         26,000         ‐                (42,500)    0.0%

Total Streets ‐ Traffic 838,231          1,438,806       1,233,198       1,198,431       1,268,836       35,638        2.9%

Notes & Objectives

Difference

Personnel:

Operations:

Capital:
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