
Transit

City of Franklin, Tennessee
FY 2017 Operating Budget 

Transit
Debbie Henry, Executive Director

Budget Summary

2014 2015 2017
Actual Actual Budget Estimated Budget $ %

Beginning 
Balance  $               -    $    400,695  $    189,608  $    189,608  $    146,073 

Revenues  $ 2,009,347  $ 2,087,408  $ 1,808,310  $ 1,825,067  $ 1,923,860  $ 115,550 6.39%

Expenditures  $ 1,608,652  $ 2,298,495  $ 1,808,310  $ 1,868,602  $ 1,923,860  $ 115,550 6.39%

Ending Balance  $    400,695  $    189,608  $    189,608  $    146,073  $    146,073 

 Department Mission:

 Department Accomplishments:

2016 v. 20172016

The Franklin Transit Authority connects people and places by providing 
efficient, effective and affordable transportation services.

Department Objectives:
To improve connectivity and provide safe and reliable transit service for the city of Franklin.  
*  Increase ridership
*  Increase fixed route frequency
*  Improve cost per passenger trip
The TMA Group is the contractor of record for the operations and management of the Franklin Transit 
Authority. The TMA Group is a regional leader in customizing innovative, environmentally friendly, 
multimodal transportation solutions for employers and communities.

* 84,000 trips connecting Franklin residents to jobs, medical, education & leisure activities.
* Primary trips for ridership are reflected in customers using transit for work and city events.
* Franklin Transit Authority celebrated a second  vehicle accident free service.
* 7 years plus tenured drivers.

* Franklin Transit Authority has a robust TODD system for a small urban transit.
*Cool Springs Multimodal Transportation Transit Network study was finalized and  the Cool Springs 
Task Force was organized.
*Increased presence with city events with the inclusion of transit in A Dickens of Christmas.
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Transit

City of Franklin, Tennessee
FY 2017 Operating Budget 

Transit
Debbie Henry, Executive Director

Fixed Route:   
The current fixed route system includes three routes covering a large area of the City of Franklin.  The 
current headway for each route is 60 minutes.  Customers can transfer from one route to another. 
Three vehicles cover a large area.  This results in a lack of frequency (one hour) and the time duration 
it takes to get from one location to another.      

Fare:    $1 Adult  ($.50 Senior, ADA, Children under age 5) 
ADA:    Required ADA service within ¾ mile of the fixed route in all 
directions. 
Vehicles:   3 vehicles Monday through Friday, 2 vehicles on Saturday 
Hours:    Monday through Saturday 6:00 am to 6:00 pm 
Trips (passenger):  53,000 (estimate for 2017 budget) 
City cost per passenger trip:  $5.00 based on 2017 budget. 
City cost per revenue hour: $25.00 (9,400 hours,) based on 2017 budget 
City cost per revenue mile: $1.82 (145,089 miles) based on 2017 budget 
 

TODD  Service: 

TODD service is available by reservation only on a first-come first-serve basis.  It provides curb-to-
curb pickup and delivery for customers within the city limits of Franklin.  
The advantage of the current TODD service is the convenience of the pickup and delivery location.  
The average on-board vehicle time for the customer is less than 30 minutes.  The disadvantage of the 
current TODD system is the cost per trip and the maximum capacity of passenger trips per hour. 
Fare:    $3 Adult -  $5 roundtrip   ($2.00 Senior, ADA, Children under age 5) 
ADA: All vehicles are ADA-compliant 
Vehicles:   4 vehicles Monday through Friday, 2 vehicles on Saturday 
Hours:    Monday through Saturday 6:00 am to 6:00 pm  
Trips (passenger):  31,000  (estimate for 2017 budget) 
City cost per passenger trip: $11.40 based on 2017 budget 
City cost per revenue hour: $29.00 (12,480 hours) based on 2017 budget 
City cost per revenue mile: $2.27 (155,505 miles) based on 2017 budget. 
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Transit

City of Franklin, Tennessee
FY 2017 Operating Budget

Performance Measures

Organizational Chart

84,000 passenger trips 
60% of trips are for employment
11% of  trips are for Medical appointments
10% of trips are for city events, Main Street Festival, 
Dickens  of a Christmas, Pumpkinfest
10% of trips are with local high schools students

  Total FTA Budget City of Franklin Contribution    % of Total Budget 

FY 2017   $1,923,860   $ 641,061     33% 
FY 2016  $1,808,310  $534,569    30%   
FY2015  $1,631,110  $499,400    31%   
FY2014  $1,543,550  $499,400    32% 
FY2013  $1,210,015  $515,000    43% 
FY2012  $1,465,000  $531,000    45% 
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Transit

City of Franklin, Tennessee
FY 2017 Operating Budget 

Budget
Actual Actual Budget Est Budget
2014 2015 2016 2016 2017 $ %

Opening Balance 400,695       189,608       189,608       146,073       

Revenues
TRANSIT OPERATIONS GRANT (FEDERAL) 998,059     1,175,609    898,966       904,380       959,899       60,933         6.8%
TRANSIT PLANNING GRANT -              61,008         39,375         39,375         67,500         28,125         71.4%
TRANSIT CAPITAL GRANT (FED/STATE) 44,333        50,554         202,500       202,500       135,000       (67,500)        -33.3%
TRANSIT FARES 94,314        94,072         101,000       90,189         97,500         (3,500)          -3.5%
CHARTERS 7,939          9,782            10,000         11,335         10,000         -                0.0%
INTEREST INCOME 11,820        3,573            3,200            3,868            3,200            -                0.0%
RENTAL INCOME 9,700          9,700            9,700            9,700            9,700            -                0.0%
SALE OF SURPLUS ASSETS -              -                -                20,151         -                -                0.0%
TRANSFER FROM GENERAL FUND 843,182     683,110       543,569       543,569       641,061       97,492         17.9%

Total Available Funds 2,009,347  2,087,408    1,808,310    1,825,067    1,923,860    115,550       6.4%

Expenses (Operations)
VEHICLE LICENSES & TITLES 30               54                 -                23                 100               100               0.0%
VEHICLES (<$25,000) -              173               -                -                -                -                0.0%
MACHINERY & EQUIPMENT (<$25,000) -              -                -                -                -                -                0.0%
COMPUTER HARDWARE (<$25,000) -              -                -                -                500               500               0.0%
COMPUTER SOFTWARE (<$25,000) -              -                -                -                -                -                0.0%
TRANSIT OPERATIONS 1,414,308  1,674,156    1,539,560    1,599,829    1,698,260    158,700       10.3%
TRANSIT PLANNING 67,787         43,750         43,750         75,000         75,000         
GRANT PROGRAMS 138,899     500,910       -                -                -                -                0.0%
MACHINERY & EQUIPMENT (>$25,000) 55,415        55,415         225,000       225,000       150,000       (75,000)        -33.3%
COMPUTER SOFTWARE (>$25,000) -              -                -                -                0.0%

Total Expenditures 1,608,652  2,298,495    1,808,310    1,868,602    1,923,860    115,550       6.4%

Ending Balance 400,695     189,608       189,608       146,073       146,073       

Notes & Objectives

Difference

An anticipated 65% of the Transit budget is covered by Federal and State grants. Percentages vary based upon the type 
of expenses and expenditure:

Capital Expenditures: 80% federal, 10% state, 10% local;
Preventive Maintenance Expenses:  80% federal and 20% local;
Planning Expenses:  80% federal, 10% state, and 10% local.

The 2017 budget includes purchasing two replacement 12-passenger ADA-compliant vehicles; in addition to realtime 
arrival/departure notifications  and fare collection smart phone applications. Capital Grant Funding is available (Federal 
& State); the capital match portion needed from the City General Fund is $15,000. 
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Copy of FY 2017 PER - Expanded Service 4/8/2016

FY2017 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 1

Department:
Division:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY17 & Future)
Compensation

$83,350

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $39,700
Expenses

$119,845
$80,000

TOTAL $80,000 $242,895

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

47200   TRANSIT

Expanded Service

$0

$39,700

83000   SUPPLIES

89520   VEHICLES (>$25,000)

Description
Account One-Time Cost

(FY17 Only)

$322,895

TOTAL
FY17 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$119,845
$80,000

$0

81000   PERSONNEL $83,350

Program Enhancement
The proposed  enhancement of the Franklin Transit Authority expands Fixed and ADA routes into the Cool Springs area serving 
Carothers Parkway and Mallory Lane from Highway 96 to Bakers Bridge Avenue.  
In addition, a goal is to reduce service frequency for the entire fixed route system from sixty (60) minutes to thirty (30) 
minutes. 
This enhancement request will require the purchase of two (2) additional expansion transit vehicles and the full-time 

employment of three (3) additional drivers.  Direct administrative and management expenses will not increase, but operational
expenses related to the planning and delivery of additional fixed routes are included in this enhancement budget.  These 
increases are seen in line items such as vehicle maintenance, insurance, fuel, uniforms, planning and other items directly 
related to the operation of a route.    
$229,095 City of Frankin 
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