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City of Franklin, Tennessee
FY 2017 Operating Budget

Information Technology

Fred Banner, Director

Budget Summary
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Personnel 1,314,453 1,519,414 1,627,413 1,685,595 1,696,245 68,832 4.2%
Operations 2,196,749 2,341,755 2,321,196 2,299,790 2,385,853 64,657 2.8%
Capital 959,444 28,057 34,500 34,500 o[ (34,500) -100.0%
Total 4,470,646 3,889,226 3,983,109( 4,019,885 4,082,097 98,988 2.5%

Departmental Mission:

To provide innovative, reliable, and secure technology solutions that are aligned with City of Franklin’s

goals and objectives to enhance City services.

Departmental Vision:

Information Technology (IT) is focused on providing professional and prompt service to our community by
strengthening the City of Franklin’s technology infrastructure, and delivering innovative solutions that
meet our City’s needs and goals.

Departmental Summary

The Information Technology (IT) Department’s mission is to provide innovative, reliable and secure
technology solutions that are aligned with City of Franklin’s goals and objectives to enhance City services.
Our vision requires IT to focus on providing professional and prompt service to our community by

strengthening the City’s technology infrastructure and delivering useful solutions that meet Franklin’s
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City of Franklin, Tennessee
sy FY 2017 Operating Budget

Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the
future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has
specific and demonstrable objectives for each department which, when achieved individually, will cohesively move
Franklin forward to meet the challenges and demands of the future.

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in
the pursuit of a greater community.

0 FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

The citizens of Franklin will be benefactors of City services that reflect efficiency while preserving the
personal touch and engagement they have come to expect in our community.

Citizens will have online access to city services.
Goal: To enhance online services for citizens.

Baseline: The City of Franklin currently has 100 services available for citizens to

complete online in 2013.

| Key:

Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2013 2014 2015 2016* 2017*
Number of ArcMap Licenses -GIS 80 90 75 TBD TBD
Number of 800 MHz Radios (Motorola) 725 725 725 TBD TBD
Number of Cell Phones (Verizon Wireless) 260 260 264 TBD TBD
€D [Number of Cell Phones Recycled TBD 124 130 TBD TBD
Number of Wireless Lines (Verizon Wireless) 435 480 510 TBD TBD
Nljlmber of Active User Extensions -Phone System 510 667 773 TBD TBD
(Cisco Systems)
Number of Desktop Computers 500 525 500 TBD TBD
Number of Laptops 300 315 350 TBD TBD
Number of Servers 53(50)* 30(65)* 20(90) TBD TBD
@) |Number of Servers Virtualized 15 TBD 90 TBD TBD
Help Desk / HelpStar Requests by Category:
800 MHz Radios 120 140 72 TBD TBD
Financial Applications 90 90 189 TBD TBD
FIRE -Computer Technology 200 200 132 TBD TBD
GIS 230 240 167 TBD TBD
Hardware 350 450 321 TBD TBD
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Performance Measures

Phones 350 400 311 TBD TBD
Police - Computer Technology 700 650 366 TBD TBD
Printers 161 200 132 TBD TBD
Software 1350 1400 1314 TBD TBD
TriTech 10 10 1 TBD TBD
Web Related 235 350 159 TBD TBD
Total Active Calls: 1,296,156 1,296,156 1,296,156 TBD TBD
Duration: 4,887:37:25 | 4,887:37:25 | 4,887:37:25
(hours/minutes| (hours/minutes|(hours/minutes TBD TBD
/seconds) /seconds) /seconds)
Total Push to Talks: 2,868,220 2,868,220| 2,868,220 TBD TBD
Average Voice Call Duration: 0:00:14 0:00:14 0:00:14 TBD TBD
(seconds) | (seconds) | (seconds)

Efficiency Measures

2013

2014

2015

2016*

2017*

[TBD

TBD

TBD

TBD

TBD

TBD

Outcome (Effectiveness) Measures

2013 2014 2015 2016* 2017*
Enhance online services for citizens (Baseline 100
. 100 TBD TBD TBD TBD
. in 2013)
Target 100 >100 >101 >102 >103
Meets Target? Yes TBD TBD TBD TBD

*2016 & 2017 data estimated
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Organizational Chart
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Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"



City of Franklin, Tennessee
skt FY 2017 Operating Budget

Staffing by Position

. FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Position Pay Grade
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Info Technology Director Grade L 1 0 1 0 1 0 1 0 1 0
Assistant IT Director Grade K 0 0 0 0 1 0 1 0 1 0
Systems/Database Manager Grade J 0 0 1 0 1 0 1 0 1 0
Telecommunications Manager Grade J 0 0 1 0 0 0 1 0 1 0
Applications Project Leader Grade J 0 0 1 0 1 0 1 0 1 0
Network Manager Grade J 0 0 1 0 1 0 1 0 1 0
GIS Manager Grade | 0 0 1 0 1 0 1 0 1 0
Sharepoint Analyst Grade H 0 0 1 0 1 0 1 0 1 0
Information Systems Analyst Il Grade H 0 0 1 0 1 0 2 0 2 0
Network Analyst Grade H 0 0 0 0 1 0 1 0 1 0
Information Imaging Specialist /Trainer Grade G 0 0 1 0 1 0 1 0 1 0
GIS Specialist Sr Grade G 2 0 1 0 1 0 1 0 1 0
Network Technician Il Grade G 0 0 1 0 1 0 1 0 1 0
Telecommunications Tech I| Grade G 0 0 0 0 1 0 1 0 1 0
Telecommunications Tech | Grade F 2 0 2 0 2 0 2 0 2 0
Network Technician | Grade F 2 0 1 0 1 1 1 1 1 1
Information Systems Analyst | Grade F 0 0 1 0 1 0 0 0 0 0
ITS Specialist Grade E 0 0 1 0 1 0 0 0 0 0
GIS Specialist Grade E 0 0 1 0 1 0 1 0 1 0
IT Help Desk Administrator Grade E 0 0 1 0 1 0 1 0 1 0
Intern Intern 0 2 0 2 0 1 0 1 0 1
Applications Development Manager 0 0 0 0 0 0 0 0 0 0
Communications Services Manager --- 1 0 0 0 0 0 0 0 0 0
Database Admin./Webmaster 1 0 0 0 0 0 0 0 0 0
Database Manager - 1 0 0 0 0 0 0 0 0 0
GIS Applications Manager 1 0 0 0 0 0 0 0 0 0
Financial Applications Manager - 1 0 0 0 0 0 0 0 0 0
Business Services Applications Man. 1 0 0 0 0 0 0 0 0 0
Network Manager - 1 0 0 0 0 0 0 0 0 0
Public Safety Applications Manager 1 0 0 0 0 0 0 0 0 0
Administrative Assistant 1 0 0 0 0 0 0 0 0 0
Asset Analyst | 1 0 0 0 0 0 0 0 0 0
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Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel

Salaries & Wages 1,008,006 1,206,260 1,326,559 1,307,293 1,330,948 4,389 0.3%
Employee Benefits 306,447 313,154 300,854 378,302 365,297 64,443 21.4%
Total Personnel 1,314,453 1,519,414 1,627,413 1,685,595 1,696,245 68,832 4.2%
Operations

Transportation Services 1,846 1,388 1,100 1,000 850 (250)  -22.7%
Operating Services 545 2,113 560 460 400 (160)  -28.6%
Notices, Subscriptions, etc. 3,841 1,062 3,500 1,550 3,350 (150) -4.3%
Utilities 59,698 51,117 74,300 60,883 59,700 (14,600) -19.7%
Contractual Services 1,118,236 1,415,340 1,377,149 1,437,914 1,447,900 70,751 5.1%
Repair & Maintenance Services 46,284 39,682 28,500 1,400 8,400 (20,100) -70.5%
Employee programs 1,290 10,806 40,560 40,560 44,775 4,215 10.4%
Professional Development/Travel 38,440 18,846 46,495 28,644 41,000 (5,495) -11.8%
Office Supplies 4,079 5,706 8,500 5,350 8,600 100 1.2%
Operating Supplies 428 - 700 700 700 - 0.0%
Fuel & Mileage 2,617 3,618 3,350 2,000 2,405 (945)  -28.2%
Machinery & Equipment (<$25,000) 520,377 157,030 177,100 164,325 119,250 (57,850) -32.7%
Repair & Maintenance Supplies 32,802 131,825 144,300 139,043 411,300 267,000 185.0%
Property & Liability Costs 22,863 31,649 32,616 32,450 34,073 1,457 4.5%
Rentals 1,382 1,497 - 1,036 - - 0.0%
Other Business Expenses 904 480 1,000 1,000 3,000 2,000 200.0%
Debt Service and Lease Payments 341,117 469,596 381,466 381,475 200,150 (181,316) -47.5%
Total Operations 2,196,749 2,341,755 2,321,196 2,299,790 2,385,853 64,657 2.8%
Machinery & Equipment (>$25,000) 959,444 28,057 34,500 34,500 - (34,500) -100.0%
Capital 959,444 28,057 34,500 34,500 - (34,500) -100.0%

Total Information Technology 4,470,646 3,889,226 3,983,109 4,019,885 4,082,097 98,988
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