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City of Franklin, Tennessee
FY 2017 Operating Budget

Communications

Milissa Reierson, Communications Manager

Budget Summary

2014 2015 2016 2017 2016 v. 2017

Actual Actual Budget Estimated Budget S %
Personnel 314,354 301,492 343,886 347,776 363,889 20,003 5.8%
Operations 2,879 204 16,144 21,241 16,554 410 2.5%
Capital 0 0 0 0 0 0 0.0%
Total 317,233 301,696 360,030 369,017 380,443 20,413 5.7%

Departmental Summary

The Communications Division was created within the City

Administrator’s Office in December 2008 to develop internal and

external communications and citizen participation initiatives. The
Division also handles all media relations for the City and manages
the City’s Government Access Channel, Franklin TV.

We have worked continuously to promote the City, disseminate
information to citizens and maintain standards for professional

excellence.

FY 2017 Outlook
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Follow the City
of Franklin on

P8O ®

The Communications division is working on transforming Franklin TV to a High Definition station to
provide better quality video services with compaitble equipment. Many of the equipment has not been
updated in decades and is not compatible with some equipment that has been updated. This would also
allow the city to stream in HD on YouTube and Roku and provide a higher quality signal to our current
providers ATT and Comcast/Xfinity.
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FY 2017 Operating Budget

City of Franklin, Tennessee

Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the
future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has
specific and demonstrable objectives for each department which, when achieved individually, will cohesively move
Franklin forward to meet the challenges and demands of the future.
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload,
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the
goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use of taxpayer dollars in

the pursuit of a greater community.

e FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: An Effective and Fiscally Sound City Government Providing High Quality Service

public.

of Franklin.

Franklin will have a dynamic social media presence to increase effective communication with the

Goal: To continue to increase the public's use of social media forms of communication with the City

Baseline: Current communication contacts with citizens through website hits-32,662; social
media: Facebook followers- 7,462, Twitter followers - 4350, YouTube views - 38,664.

Theme: Quality Life Experiences

| as well as visitors to our community.

Franklin will promote a strong arts, cultural, and historical community to serve the citizens of Franklin

Goal: To increase participation by 10% annually at permitted arts and cultural events in Franklin.

Baseline: The total estimated attendance at City of Franklin events. Track annually the estimated
number of attendees at BOMA permitted events.
Goal: Increase annually the number of events that satisfy all the criteria identified on the application for

permit.

Baseline: To be established from those applicants that meet all criteria identified on the application for

permit. (Special Events Committee applications).

|Key: Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

Fire)

2013 2014 2015 2016* 2017*
Average Page views to City website 31,014 149,882 160,000 175,000 190,000
Special Events Processed by City 50 55 55 55 55
Film Permits Processed by the City 20 25 22 22 22
Goal: Provide proactive and timely information
Number of Press Releases (excluding Police &
30 43 40 40 40

Goal: Produce informative programming for Franklin TV
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Performance Measures

Local programming produced for Franklin TV (not
. . . 47 43 45 45 45
including meetings)
Produced programming for YouTube (Social

. . . . 57 23 45 45 45
Media Program titled Franklin Insider

Efficiency Measures

2013

2014

2015

2016*

2017*

Social Media interaction/capita

Measure under development

Social Media interaction/week

Measure under development

Outcome (Effectiveness) Measures

2013 2014 2015 2016* 2017*
0 Increase the public's use of social media forms of communication with the City of Franklin by at least 10
percent.
Average visits to City’s website 13,718 149,882 160,000 175,000 190,000
Target 32,662 50,000 160,000 175,000 190,000
Meets Target? No Yes Yes Yes Yes
Facebook (number of followers) 8,589 14,224 18,076 20,000 22,500
Target 7,462 9,450 15,646 17,211 18,932
Meets Target? Yes Yes Yes Yes Yes
0 Twitter (number of followers) 6,081 10,300 11,330 12,500 13,750
Target 4,350 6,690 11,330 12,500 13,750
Meets Target? Yes Yes Yes Yes Yes
YouTube (upload views) 102,200 198,377| 217,225| 240,000 265,000
Target 38,664 112,420 217,225 240,000 264,000
Meets Target? Yes Yes Yes Yes Yes
Franklin will promote a strong arts, cultural, and historical community to serve the
citizens of Franklin as well as visitors to our community.
Increase participation by 10% annually at permitted arts and cultural events in
0 Franklin.
Baseline: The total estimated attendance at
Clt){ of Franklin events. Track annually the N/A Baseline to be established
estimated number of attendees at BOMA
permitted events.
Meets Target? N/A TBD TBD TBD TBD
Increase annually the number of events that satisfy all the criteria identified on the
application for permit.
0 Baseline: To be established from those
applicants that meet all criteria identified on N/A Baseline to be established
the application for permit. (Special Events
Committee applications).
Meets Target? N/A TBD TBD TBD TBD

*2016 and 2017 estimated.
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Organizational Chart

Communications
Manager

Cable TV
Social & Digital Production Public Outreach
Media Producer Operations Specialist

Supervisor

I

Cable TV
Production Asst.
(PT)

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing History

.. FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Position Pay Grade
FT|PT|FT|PT|FT|PT|FT|PT|FT|PT
Communications Manager Grade | 1 0 1 0 1 0 1 0 1 0
Cable TV Production GradeG | 1 | o | 1]o|1]o|1|o]1]o
Operations Supervisor
Public Outreach Specialist Grade G 1 0 1 0 1 0 1 0 1 0
Social & Digital Medi
oclal & Digital Vedia Gradec | 0 | o | o | 1] o] 1]1]lo0]1]o0
Producer
Video/Production Assistant Grade B 0 1 0 1 0 1 0 1 0 1
Intern 0 3 0 2 0 2 0 0 0 0
TOTALS 3 4 3 4 3 4 4 1 4 1
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Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 $ %

Personnel

Salaries & Wages 242,906 237,892 263,312 271,108 281,369 18,057 6.9%
Employee Benefits 71,448 63,600 80,574 76,669 82,520 1,946 2.4%
Total Personnel 314,354 301,492 343,886 347,776 363,889 20,003 5.8%
Operations

Transportation Services 187 462 620 600 640 20 3.2%
Operating Services 938 - 215 200 225 10 4.7%
Notices, Subscriptions, etc. 13,333 18,931 20,930 20,855 21,380 450 2.2%
Utilities 2,095 1,914 2,755 2,755 2,905 150 5.4%
Contractual Services 31,024 18,735 19,200 26,000 19,600 400 2.1%
Repair & Maintenance Services 1,484 388 2,300 2,400 2,330 30 1.3%
Employee programs 260 341 500 500 500 - 0.0%
Professional Development/Travel 2,017 1,998 10,210 8,800 10,365 155 1.5%
Office Supplies 1,557 2,589 3,100 3,100 3,150 50 1.6%
Operating Supplies 11,003 12,232 17,310 17,260 17,585 275 1.6%
Fuel & Mileage 201 151 360 300 365 5 1.4%
Machinery & Equipment (<$25,000) 18,654 19,549 12,700 12,700 12,870 170 1.3%
Repair & Maintenance Supplies 84 33 100 100 300 200  200.0%
Operational Units 4,847 165 4,100 4,100 4,200 100 2.4%
Property & Liability Costs 4,427 4,757 4,734 4,561 4,789 55 1.2%
Other Business Expenses - 46 - - - - 0.0%
Interfund Service Reimbursements (89,232) (82,087) (82,990) (82,990) (84,650) (1,660) 2.0%
Total Operations 2,879 204 16,144 21,241 16,554 410 2.5%
Capital - - - - - - 0.0%

Total Communications Departmer 317,233 301,696 360,030 369,017 380,443 20,413 5.7%

Notes:

Personnel: The Communications office has increased its workload tremendously in the last year by writing,
producing and shooting several in-house, award winning video programs. Our social media followers have increased
immensely on all channels. This is largely in part to the addition of our digital media specialist and the digital
storytelling we are providing for the City. We would like to bring this position on full time. We are reducing our
budget in the intern area to help fund this and several departments have volunteered funds as well.

Operations: Since 2001, the City has not had any major equipment purchases for our television production and much
of the equipment needs replacing and updating. We are in the process of purchasing robotic cameras for the
boardroom to tape all the meetings with less staff and have budgeted an allowance for repairs and replacement fees if
needed.
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