
City of Franklin, Tennessee
FY 2016 Operating Budget Request

Law
Shauna R. Billingsley, City Attorney

Budget Summary

2013 2014 2016

Actual Actual Budget Estimated Base Budget $ %

Personnel 266,340 324,491 337,703 334,791 359,497 21,794 6.45%

Operations 17,446 139,239 62,383 37,843 68,976 6,593 10.57%

Capital 0 0 0 0 0 0 0.00%

Total 283,786 463,730 400,086 372,634 428,473 28,387 7.10%

Departmental Summary

2015 2015 v. 2016

The Law Department provides legal advice to the Mayor, Aldermen, City Administrator, department 
directors, boards, commissions, committees, and other city officials.  These duties include:

1) to direct professional and other employees in the Law Department in the provision of legal services to 
the City, 
2) to supervise preparation and review of contracts, deeds, bonds, ordinances, resolutions, real estate 
transactions and agreements for the City by rendering opinions relative to substance, form and propriety 
of such documents,
3) to attend and provide legal counsel to Board of Mayor and Aldermen meetings and committee 
meetings as may be required,
4) to direct the management of all litigation in which the City is a party or is interested, including the 
functions of prosecuting attorney in City Court appeals,
5) to apply in the name of the City for injunctive or other extraordinary relief as authorized by law, 
6) to assist in development of administrative policies, rules and regulations, 
7) to represent the City in legal issues at administrative hearings, in meetings with government officials 
and in professional educational organizations, and 
8) to recommend and arrange for retention of special counsel in cases involving extensive or specialized 
litigation. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: 

The Law Department supports all four themes of the Strategic Plan. 

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

FY 2012 

Actual

FY 2013 

Actual 
(as of 4/13)

 FY 2014 

3/1/201 to

3/1/2014

FY 2015

3/1/2014 

to

3/1/2015  

FY 2016 

Goal

Number of Ordinances Drafted/Reviewed N/A 21 29 28 all

Number of Resolutions Drafted/Reviewed N/A 34 59 67 all

Number of Contracts Drafted/Reviewed N/A 140 197 259 all
Legal Opinions Distributed (Goal : Distribute 1 every 
month)

N/A 9 9 12 13

Total Number of Litigation Cases Opened/Closed N/A 97 154 120/104
as many as 

needed

Number of Other Tasks Created/Completed N/A 802 607/540 665/666
as many as 

needed

Efficiency Measures

2012 2013 2014 2015 2016

TBD

Outcome (Effectiveness) Measures

2012 2013 2014 2015 2016

TBD

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 

future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. 

This Strategic Plan has specific and demonstrable objectives for each department which, when achieved 

individually, will cohesively move Franklin forward to meet the challenges and demands of the future. 

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the 

workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its 

pursuit of the goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of 

taxpayer dollars in the pursuit of a greater community. 
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Organizational Chart

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

City Attorney Grade M 1 0 1 0 1 0 1 0 1 0

Assistant City Attorney Grade K 0 0 0 0 0 0 0 0 0 0

Staff Attorney I Grade J 1 0 1 0 1 0 1 0 1 0

Paralegal Grade F 1 0 1 0 1 0 1 0 1 0

Administrative Assistant Grade D 0 0 0 0 1 0 1 0 1 0

Intern ‐‐‐ 0 0 0 1 0 1 0 0 0 1

TOTALS 3 0 3 1 4 1 4 0 4 1

Note: For detailed counts and authorized positions, please see following page entitled 

FY 2015 FY 2016
Position Pay Grade

FY 2012 FY 2013 FY 2014
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City of Franklin, Tennessee
FY 2016 Operating Budget Request

Budget
Actual  Actual  Budget  Estd  Base 

2013 2014 2015 2015 2016 $ %

Personnel

Salaries & Wages        198,647         241,250         257,066         262,165         263,556  6,490        2.5%

Employee Benefits          67,693            83,241            80,637           72,626            95,941  15,304      19.0%

Total Personnel 266,340       324,491        337,703        334,791       359,497        21,794   6.5%

Operations

Transportation Services 629               813               1,340            1,340            1,400            60              4.5%

Operating Services 5,039            9,962            9,250            9,000            9,290            40              0.4%

Notices, Subscriptions, etc. 14,520          15,242          18,250          18,250          18,270          20              0.1%

Utilities 1,861            1,868            3,610            3,610            3,640            30              0.8%

Contractual Services 48,186          176,270        90,900          65,900          95,920          5,020        5.5%

Employee programs 2,890            309               3,750            3,830            3,840            90              2.4%

Professional Development/Travel 11,086          12,144          11,700          11,700          11,700          ‐            0.0%

Office Supplies 3,869            2,796            4,600            4,600            4,610            10              0.2%

Operating Supplies 431               185               650               650               650               ‐            0.0%

Fuel & Mileage 24                 ‐                400               400               420               20              5.0%

Machinery & Equipment (<$25,000) 5,643            8,654            8,000            8,000            8,360            360           4.5%

Repair & Maintenance Supplies ‐                10                  150               150               150               ‐            0.0%

Property & Liability Costs 1,126            2,090            2,650            2,780            2,783            133           5.0%

Financial Fees ‐                ‐                ‐                500               500               500           0.0%

Permits 1,212            1,237            5,400            5,400            5,710            310           5.7%

Interfund Services Reimbursements (79,070)        (92,341)         (98,267)         (98,267)        (98,267)         ‐            0.0%

Total Operations 17,446         139,239        62,383          37,843         68,976          6,593        10.6%

Capital ‐                ‐                ‐                ‐                ‐                ‐          0.0%

Total Law Department 283,786          463,730          400,086          372,634          428,473          28,387      7.1%

Difference
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FY2016 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 1

Department:
Division:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY16 & Future)
Compensation

$0 $7,447

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $2,234
Expenses

TOTAL $0 $9,681

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

41400   LEGAL

Reclassification 

$0

$2,234

Description
Account One-Time Cost

(FY16 Only)

$9,681

TOTAL
FY16 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$0
$0
$0

81000   PERSONNEL $7,447

I would like to move Kristen Corn up to the Assistant City Attorney position. This would allow me to delegate more work load to 
her. I would like to delegate all Planning and Development related issues to Mrs. Corn, including what she already has (BOZA,
Stormwater, HZC, City Court).

FY 2016 Program Enhancement Request - Legal 3/31/2015
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