
SANITATION AND 
ENVIRONMENTAL SERVICES

COST OF SERVICE STUDY (COS) AND 
OPERATIONS DISCUSSION

January 22, 2019









DIVISION FY 2018 EXPENDITURES EXPENSE ALLOCATION

DISTRIBUTED 
ADMINISTRATION 

EXPENSES
DIVISION EXPENSES -

LOADED

ADMINISTRATION $883,013 0.0% $0 $0

COLLECTION $3,227,291 84.2% $743,590 $3,970,881

TRANSFER STATION $4,120,768 15.8% $139,423 $4,260,191

TOTAL $8,231,072 100.0% $883,013 $8,231,072



FY 2018 FLEET EXP RESIDENTIAL MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

FY 2018 ACTUAL $156,305 $156,305 



PRODUCTION RESIDENTIAL MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

TONS PER YEAR 21,902 284 3,385 3,321 8,306 56,774 93,972 

PERCENT DISTRIBUTION 23.3% 0.3% 3.6% 3.5% 8.8% 60.4% 100%



SES OPERATIONS
RESIDENTIAL 

MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

LANDFILL DISPOSAL COST $768,858 $9,973 $291,589 $1,993,028 $3,063,448

TRANSFER STATION OPERATIONS $278,923 $3,618 $43,109 $42,292 $105,781 $723,021 $1,196,743

COLLECTIONS OPERATIONS $1,191,264 $145,599 $1,310,391 $529,451 $794,176 $3,970,881

TOTAL $2,239,045 $159,190 $1,353,499 $571,743 $1,191,547 $2,716,049 $8,231,072



PRODUCTION RESIDENTIAL MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

MONTHLY CUSTOMERS 20,920 65 1,591 11,481 

MONTHLY CUSTOMER 
EQUIVALENTS (WEEKLY 
SERVICE) 873





OPERATIONS SCENARIO
RESIDENTIAL 

MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

FY 2018 ACTUAL 
OPERATIONS $2,395,350 $159,190 $1,353,499 $571,743 $1,191,547 $2,716,049 $8,387,377 

RESIDENTIAL COSTS $ 10.13 $0.67 $5.73 $2.42 $ 18.95 

COMMERCIAL COSTS $ 85.35 $ 85.35 

TRANSFER STATION 
COSTS $ 47.84 $ 47.84 



SUSTAINABLE FLEET
RESIDENTIAL 

MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

ASSIGNED FLEET -
COLLECTIONS $563,143 $  29,167 $180,357 $120,190 $204,619 $1,097,476 

ADMIN FLEET $ 2,061 $27 $ 318 $ 312 $ 782 $ 3,500 

FLEXIBLE FLEET $ 7,065 $92 $ 1,092 $ 1,071 $ 2,680 $  12,000 

DISPOSAL FLEET $  60,093 $ 779 $ 9,288 $ 9,112 $  22,790 $155,772 $257,833 

TOTAL $632,362 $  30,065 $191,055 $130,686 $230,870 $155,772 $1,370,810 



OPERATIONS SCENARIO
RESIDENTIAL 

MSW

BULKY ITEMS 
/ WHITE 
GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

FY 2018 OPERATIONS -
SUSTAINABLE FLEET $2,871,407 $189,254 $1,544,555 $702,428 $1,422,417 $2,871,821 $9,601,882 

RESIDENTIAL COSTS $ 12.15 $0.80 $6.53 $2.97 $ 22.45 

COMMERCIAL COSTS $  101.88 $  101.88 

TRANSFER STATION COSTS $ 50.58 $ 50.58 



CURRENT PROPOSED

REAR END LOADER SIDE LOADER

REAR END LOADER SIDE LOADER

REAR END LOADER SIDE LOADER

REAR END LOADER NA

SPLIT REAR END LOADER KNUCKLEBOOM

SPLIT REAR END LOADER KNUCKLEBOOM

SPLIT REAR END LOADER NA

SPLIT REAR END LOADER NA

RECYCLING MINI PAC NA

ROAD TRACTOR NA

GRINDER AIR CURTAIN BURNER

WALKING FLOOR TRAILER NA



MODIFIED, 
SUSTAINABLE 

FLEET EXP
RESIDENTIAL 

MSW
BULKY ITEMS / 
WHITE GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

ASSIGNED FLEET $470,286 $29,167 $145,833 $173,333 $204,619 $0 $1,023,238

ADMIN FLEET $2,061 $27 $318 $312 $782 $0 $3,500

FLEXIBLE FLEET $7,065 $92 $1,092 $1,071 $2,680 $0 $12,000
TRANSFER 
STATION FLEET $46,808 $607 $7,234 $7,097 $17,752 $121,335 $200,833

TOTAL $526,220 $29,892 $154,478 $181,814 $225,832 $121,335 $1,239,571



MODIFIED STAFFING 
REQUIREMENT

RESIDENTIAL 
MSW

BULKY ITEMS 
/ WHITE 
GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW

TRANSFER 
STATION TOTAL

STAFFING ("ELIMINATE" FOUR 
POSITIONS) -$76,958 $0 -$73,761 $0 $0 $0 -$150,718

ELIMINATE 8 RECYCLING TEMPS $0 $0 $0 -$120,951 $0 $0 -$120,951

ELIMINATE 4 YARD WASTE TEMPS $0 $0 -$60,385 $0 $0 $0 -$60,385

BUDGET ALLOWANCE FOR TEMPS $0 $0 $10,074 $10,074 $0 $0 $20,148

TOTAL -$76,958 $0 -$124,071 -$110,877 $0 $0 -$311,906



MODIFIED, SUSTAINABLE FLEET 
EXP

RESIDENTIAL 
MSW

BULKY ITEMS 
/ WHITE 
GOODS YARD WASTE

RESIDENTIAL 
RECYCLING

COMMERCIAL 
MSW DISPOSAL TOTAL

FY 2018 MODIFIED OPERATIONS -
SUSTAINABLE FLEET $2,688,307 $189,082 $1,383,906 $642,680 $1,417,379 $2,837,384 $9,158,738

RESIDENTIAL COSTS $11.37 $0.80 $5.85 $2.72 $0.00 $0.00 $20.75

COMMERCIAL COSTS $0.00 $0.00 $0.00 $0.00 $101.52 $0.00 $101.52

TRANSFER STATION COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $49.98 $49.98



OPERATIONS SCENARIO

BASELINE 
OPERATIONS (FY 

2018 ACTUAL) SUSTAINABLE FLEET

MODIFIED 
OPERATIONS, 

SUSTAINABLE FLEET

ANNUAL EXPENDITURES $8,387,377 $9,601,882 $9,158,738 

RESIDENTIAL COSTS $18.95 $22.45 $20.75 

COMMERCIAL COSTS $85.35 $101.88 $101.52 

TRANSFER STATION COSTS $47.84 $50.58 $49.98 










