City of Franklin, Tennessee
oveds.  FY 2017 Operating Budget

FRANKLIN
EN

TENNELSEE

Revenue Management

Lawrence Sullivan, Assistant City Recorder

Budget Summary
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Personnel 991,072 860,219 858,137 914,159 875,010 16,873 2.0%
Operations -631,783 -684,264 -620,382 -635,294 -646,872 -26,490 4.3%
Capital 0 0 0 0 0 - 0.0%
Total 359,289 175,955 237,755 278,865 228,138 -9,617 -4.0%

Departmental Summary

The Revenue Management group performs the billing, collections and customer service for City of
Franklin water/wastewater/storm water/sanitation & environmental services bills; business tax; alcohol
taxes; state shared taxes; hotel/motel taxes; and, numerous permits.

FY 2017 Outlook

For 2017, we have the expectation to improve our customer billing and payment options by implementing
an Electronic Billing, Payment and Presentment (EBPP) platform. We expect this to be revenue neutral
where the costs of service are offset by savings in the reduction of mailing and fulfillment costs.

Performance Measures

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans
for the future. Therefore the City of Franklin has established FranklinForward : A Vision for 2033. This
Strategic Plan has specific and demonstrable objectives for each department which, when achieved
individually, will cohesively move Franklin forward to meet the challenges and demands of the future.

Each budget has a series of performance measures and benchmarks attached to it which demonstrate the
workload, effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and
its pursuit of the goals of the Strategic Plan. Together, these measures demonstrate a proper and diligent use
of taxpayer dollars in the pursuit of a greater community.
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City of Franklin, Tennessee
ok FY 2017 Operating Budget

Performance Measures

0 FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: None Specific

Revenue Management provides general support of all four themes of Franklin Forward.

|Key: Strategic Plan: FranklinForward 0
Sustainable Franklin @

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2013 2014 2015 2016* 2017*
Bills

Number of property tax bills issued 28,308 28,904 29,371 29,800 29,800
Number of water & sewer bills issued 278,299 282,617 290,684 327,318 330,000
New requests for Service (Total) 2,550 2,463 2,599 2,500 2,500
Water (Monthly Average) 42.06 41.03 43.59 43.59 43.59
Sewer (Monthly Average) 43.94 44.63 47.32 47.32 47.32
Irrigation (Monthly Average) 202.96 156.61 189.76 189.76 189.76
Delinquent Notices 36,764 38,138 37,964 38,000 38,000
Water Shutoffs 1,598 1,432 812 900 900
Electronic

Web Pay 16,379 18,594 21,434 20,536 20,536

ACH/RPPS 66,550 68,575 69,650 69,000 69,000

Bank Draft 61,130 63,739 65,846 64,500 64,500

Lock Box 89,628 86,516 86,819 89,434 89,434
Paper

Drop Box (2nd Avenue) / Mail 20,949 22,399 16,686 16,686 16,686

In-Person Transactions 15,357 14,779 17,974 17,974 17,974
Total Transactions 269,993 274,602 278,409 278,130 278,130

% of total transactions electronic 86.6% 86.5% 87.6% 87.5% 87.5%

% of total transactions paper 7.8% 8.2% 6.0% 6.0% 6.0%

% of total transactions in-person 5.7% 5.4% 6.5% 6.5% 6.5%

Efficiency Measures

2013

2014

2015

2016*

2017*

Cost of processing bills (mailing and printing)

Maintain utility billing error rate at or below 5.3
errors per 10,000 billed items.

5.00

4.90

4.50

4.50

4.50

Revenue Management

Budget & Finance | April 14, 2016 | Page 2



City of Franklin, Tennessee
ok FY 2017 Operating Budget

Performance Measures

Outcome (Effectiveness) Measures
2013 2014 2015 2016* 2017*

Collection Rate(s)
Property Tax Collections as a Percentage of
Property Taxes Billed (first year)
Tennessee Statewide Benchmarking Average 95.3% 95.9% 96.0% TBD TBD
Utility Collections as a Percentage of Utilities
Billed (first year)
Tennessee Statewide Benchmarking Average 98.5% 87.3% 95.6% TBD TBD
Increase Electronic Versus Manual Payments by 1%
by Fiscal Year Ending

98.5% 98.4% 98.6% 98.0% 98.0%

99.5% 94.3% 94.5% 97.0% 97.0%

86.60% 86.50% 87.60% 88.60% 89.60%

* 2016 and 2017 data estimated.

Organizational Chart

Assistant City Recorder —
Revenue Management

Customer Service Account
: Accounting Officer Management
Supervisor -
Supervisor
—
Billing/Collections . :
. Financial
H Technician (3FT, Technician (3)
1PT)
i Cashier Billing/Collections
part-time (5) Technician (2)
| Financial
Technician

Note: For detailed counts and authorized positions, please see following page for table entitled "Staffing by Position"
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City of Franklin, Tennessee
rixveiin Y 2017 Operating Budget

Organizational Chart

Assistant City Recorder —
Revenue Management

Customer Service Account
- Accounting Officer Management
Supervisor -
Supervisor
F—
Billing/Collections Financial
H Technician (3FT, Technician (3)
1PT)
Cashier Billing/Collections
part-time (3) Technician (2)
Financial
Technician

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position

;. FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Position Pay Grade
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T

Asst City Recorder - Rev. Mgmt Grade G 1 0 1 0 1 0 1 0 1 0
Asst Cl'Fy Recorder - Billing / N 1 0 0 0 0 0 0 0 0 0
Collection
Account Mgmt Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Customer Service Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Accounting Officer Grade E 1 0 1 0 1 0 1 0 1 0
Billing / Collection Supervisor --- 1 0 0 0 0 0 0 0 0 0
Financial Technician | Grade D 3 0 4 0 4 0 4 0 4 0
Billing/Collections Technician Grade C 6 0 6 1 5 1 5 1 5 1
Cashier Part-Time Grade B 0 4 0 3 0 5 0 5 0 5
TOTALS 15 4 14 4 13 6 13 6 13 6
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City of Franklin, Tennessee
FY 2017 Operating Budget

Staffing by Position

n FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Position Pay Grade
FT|PT|FT|PT|FT|PT|FT|PT| FT|PT
Asst City Recorder - Rev. Mgm{ Grade G 1 0 1 0 1 0 1 0 1 0
Asst City Recorder - Billing /
) --- 1 0 0 0 0 0 0 0 0 0
Collection
Account Mgmt Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Customer Service Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Accounting Officer Grade E 1 0 1 0 1 0 1 0 1 0
Billing / Collection Supervisor --- 1 0 0 0 0 0 0 0 0 0
Financial Technician | Grade D 3 0 4 0 4 0 4 0 4 0
Billing/Collections Technician| Grade C 6 0 6 1 5 1 5 1 5 1
Cashier Part-Time Grade B 0 4 0 3 0 5 0 5 0 5
TOTALS 15 4q 14 4 13 6 13 () 13 6

Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel
Salaries & Wages 754,020 662,034 646,546 697,112 641,417 (5,129) -0.8%
Employee Benefits 237,052 198,185 211,591 217,047 233,593 22,002 10.4%
Total Personnel 991,072 860,219 858,137 914,159 875,010 16,873 2.0%
Operations
Transportation Services 8,557 6,480 11,150 11,173 11,750 600 5.4%
Operating Services 1,167 2,095 2,050 1,550 2,100 50 2.4%
Notices, Subscriptions, etc. 350 961 5,600 3,664 4,050 (1,550) -27.7%
Utilities 2,631 2,015 2,750 2,750 2,880 130 4.7%
Contractual Services 2,446 2,449 5,700 5,700 5,900 200 3.5%
Repair & Maintenance Services 381 1,013 600 726 600 - 0.0%
Employee programs - - 2,050 2,050 2,150 100 4.9%
Professional Development/Travel 1,115 350 2,600 2,600 2,700 100 3.8%
Office Supplies 14,281 14,006 25,425 25,425 23,475 (1,950) -7.7%
Operating Supplies 1,097 1,180 4,080 2,580 3,260 (820) -20.1%
Machinery & Equipment (<$25,000) 9,369 8,817 16,000 11,811 16,100 100 0.6%
Repair & Maintenance Supplies 339 55 - 255 - - 0.0%
Property & Liability Costs 3,665 4,720 4,555 1,682 1,766 (2,789) .
Permits 125,570 142,778 54,300 54,300 36,000 (18,300) -33.7%
Financial Fees 325,990 304,973 393,200 388,884 413,850 20,650 5.3%
Interfund Reimbursements (1,128,741) (1,176,156) (1,150,442) (1,150,444) (1,173,453) (23,011) 2.0%
Total Operations (631,783) (684,264) (620,382) (635,294) (646,872)  (26,490) 4.3%
Capital - - - - 0.0%

359,289

175,955

237,755

278,865

228,138

(9,617)

Total Revenue Management

Revenue Management
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FY2017 PROGRAM ENHANCEMENT REQUEST FORM

Department Priority:| 1 |of | 1

Department: 41310 REVENUE MANAGEMENT
Division:
Title: | Reclassification of Technician |

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the
requests and create a prioritized list.

REQUESTED PROGRAM ENHANCEMENT FUNDING

Account One-Time Cost Ongoing Annual Cost TOTAL
Description (FY17 Only) (FY17 & Future) FY17 Request
Compensation
81110 REGULAR PAY $2,800 $2,800
$0 $0
Benefits
Benefits auto-calculated at 30% of compensation -->> I: $O $O
Expenses
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
TOTAL $2,800 $2,800

PURPOSE / DESCRIPTION OF REQUEST

This program enhancement would reclassify and existsting Billing Collection Techncian from a Grade C to a Grade D. As a result
of the recent software conversion, this position filled gaps in job activities that have been tradiditonally filled by positions of a
higher pay grade. This has brought versatility and better utilization of staff which the department is now dependent upon.

SERVICE IMPLICATION
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