HISTORIC
FRANKLIN
TENNESSEE

City of Franklin, Tennessee
FY 2016 Operating Budget Request

Joe York, Director

Budget Summary

2013 2014 2015 2016 2015 v. 2016

Actual Actual Budget Estimated |Base Budget S %
Personnel 947,727 993,415| 1,005,924 992,610( 1,113,952 108,028 10.7%
Operations 614,311 969,342 777,888 668,209 826,045 48,157 6.2%
Capital 1,109,705 526,868 3,018,627 337,801| 2,846,000 (172,627) -5.7%
Total 2,671,743| 2,489,625 4,802,439| 1,998,620 4,785,997 (16,442) -0.3%
Division Summary

2013 2014 2015 2016 2015 v. 2016

Actual Actual Budget Estimated |Base Budget S %
Streets 2,627,117 2,444,999 1,793,706 1,584,687 1,487,509 (306,197) -17.1%
Engineering 44,626 44,626 | 3,008,733 413,933 | 3,298,489 289,756 9.6%
Total 2,671,743 | 2,489,625 | 4,802,439 | 1,998,620 | 4,785,997 (16,442) -0.3%

Department Summary

The Street Department, Stormwater Division performs routine maintenance procedures, as well as small

repairs and upgrades to failing drainage systems. Work activities are performed daily. We spend on

average $125,000 - $150,000 annually performing routine maintenance throughout local neighborhoods.

A new self-contained storm vacuum will run daily clearing Storm drain inlet structures from debris

collected on top of structures, where inlet clogging has occurred.

The Stormwater Division consists of eighteen (18) employees: 1 coordinator; 2 water quality specialist, 2
stormwater inspectors; 1 compliance inspector; 1 supervisor; & 11 maintenance personnel.

In recent years we performed sweeping operations throughout the City with (2) two Street sweepers. Due
to the increase of construction activities and additional curb and gutter along Mack Hatcher Parkway and
Hillsboro Rd. We will be increasing operations to (3) three sweeping units daily.

Stormwater
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Organizational Chart
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Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Stormwater - Engineering
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Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Stormwater - Streets Page 3



City of Franklin, Tennessee
s FY 2016 Operating Budget Request

TENNESSEE

Staffing by Position

Position Pay Grade FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
FT PT|FT PT|FT PT|FT PT| FT P-T
Stormwater - Engineering
Stormwater Coordinator Grade H 1 0 1 0 1 0 0 1 0
Water Quality Specialist Il Grade G 0 0 0 0 1 0 0 1 0
Water Quality Specialist | Grade F 1 1 1 2
Stormwater - Streets
Stormwater Inspector Grade F 2 0 2 0 2 0 2 0 2 0
Stormwater Supervisor Grade E 1 0 1 0 1 0 1 0 1 0
Crew Chief TBD 0 0 0 0 0 0 2 0 2 0
Heavy Equipment Operator --- 2 0 2 0 0 0 0 0 0
Equipment Operator Sr. - 7 0 7 0 0 0 0 0 0 0
Equipment Operator Grade D 1 0 1 0 10 0 8 0 8 0
Crew Worker Grade B 1 0 1 0 1 0 1 0 1 0
Intern - 0 1 0 1 0 0 0 0 0 0

Stormwater
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City of Franklin, Tennessee
e FY 2016 Operating Budget Request

FRANKLIN
TENNESSEE

Actual Actual Budget Estd Base Difference
2013 2014 2015 2015 2016 S %

Personnel
Salaries & Wages 619,507 659,490 693,043 668,608 763,821 70,778 10.2%
Employee Benefits 328,220 333,925 312,881 324,002 350,132 37,251 11.9%
Total Personnel 947,727 993,415 1,005,924 992,610 1,113,952 108,028 10.7%
Operations
Transportation Services 360 280 750 960 1,164 414 55.2%
Operating Services 633 1,278 1,966 2,736 3,443 1,477 75.1%
Notices, Subscriptions, etc. 6,763 5,579 13,499 13,595 14,013 514 3.8%
Utilities 44,832 47,998 42,028 41,520 47,217 5,189 12.3%
Contractual Services 155,882 404,904 132,278 42,000 130,286 (1,992) -1.5%
Repair & Maintenance Services 39,114 91,806 51,600 43,251 54,560 2,960 5.7%
Employee programs 4,282 793 5,000 4,920 5,190 190 3.8%
Professional Development/Travel 6,527 7,519 18,588 15,770 25,810 7,222 38.9%
Office Supplies 611 1,082 1,405 1,755 1,920 515 36.7%
Operating Supplies 10,453 10,737 15,375 15,812 16,420 1,045 6.8%
Fuel & Mileage 53,232 56,766 66,000 66,000 59,400 (6,600) -10.0%
Machinery & Equipment (<$182,000) 22,339 42,614 27,480 25,900 48,885 21,405 77.9%
Repair & Maintenance Supplies 85,850 99,361 190,610 185,780 196,670 6,060 3.2%
Operational Units 160,842 165,000 180,451 180,451 186,000 5,549 3.1%
Property & Liability Costs 6,142 16,439 16,733 14,449 19,777 3,044 18.2%
Rentals 128 - 5,000 4,000 5,000 - 0.0%
Permits 4,054 6,474 3,975 4,310 4,990 1,015 25.5%
Financial Fees 2,446 10,712 5,150 5,000 5,300 150 2.9%
Other Business Expenses - - - - - - 0.0%
Debt Service and Lease Payments 9,821 - - - - - 0.0%
Total Operations 614,311 969,342 777,888 668,209 826,045 48,157 6.2%
Capital 1,109,705 526,868 3,018,627 337,801 2,846,000 (172,627) 0.0%
Total Stormwater Fund 2,671,743 2,489,625 4,802,439 1,998,620 4,785,997 (16,442) -0.3%
Notes & Obijectives

Personnel:

Operations:

Capital:

Stormwater Page 5
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City of Franklin, Tennessee
e FY 2016 Operating Budget Request

FRANKLIN
TENNESSEE

Actual Actual Budget Estd Base Difference
2013 2014 2015 2015 2016 S %

Personnel
Salaries & Wages 594,355 634,338 546,413 512,585 560,102 13,689 2.5%
Employee Benefits 308,746 314,451 268,266 275,330 287,192 18,926 7.1%
Total Personnel 903,101 948,789 814,679 787,915 847,294 32,615 4.0%
Operations
Transportation Services 360 280 550 400 564 14 2.5%
Operating Services 633 1,278 765 1,400 1,893 1,128 147.5%
Notices, Subscriptions, etc. 6,763 5,579 469 565 983 514 109.6%
Utilities 44,832 47,998 39,588 39,320 43,337 3,749 9.5%
Contractual Services 155,882 404,904 5,278 5,000 5,286 8 0.2%
Repair & Maintenance Services 39,114 91,806 51,000 42,651 53,960 2,960 5.8%
Employee programs 4,282 793 4,800 4,720 4,940 140 2.9%
Professional Development/Travel 6,527 7,519 7,050 7,050 13,365 6,315 89.6%
Office Supplies 611 1,082 455 805 860 405 89.0%
Operating Supplies 10,453 10,737 14,500 14,500 15,085 585 4.0%
Fuel & Mileage 53,232 56,766 60,000 60,000 54,000 (6,000) -10.0%
Machinery & Equipment (<$182,000) 22,339 42,614 23,480 21,180 35,015 11,535 49.1%
Repair & Maintenance Supplies 85,850 99,361 187,460 182,630 193,320 5,860 3.1%
Operational Units 160,842 165,000 148,607 180,451 186,000 37,393 25.2%
Property & Liability Costs 6,142 16,439 16,733 14,449 19,777 3,044 18.2%
Rentals 128 - 5,000 4,000 5,000 - 0.0%
Permits 4,054 6,474 515 850 1,530 1,015 197.1%
Financial Fees 2,446 10,712 5,150 5,000 5,300 150 2.9%
Other Business Expenses - - - - - - #DIV/0!
Debt Service and Lease Payments 9,821 - - - - - #DIV/0!
Total Operations 614,311 969,342 571,400 584,971 640,215 68,815 12.0%
Capital 1,109,705 526,868 407,627 211,801 - (407,627) 0.0%
Total Stormwater - Streets 2,627,117 2,444,999 1,793,706 1,584,687 1,487,509 (306,197)
Notes & Obijectives

Personnel:

Operations:

Capital:

Stormwater - Streets
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City of Franklin, Tennessee
e FY 2016 Operating Budget Request

FRANKLIN
TENNESSEE

Actual Actual Budget Estd Base Difference
2013 2014 2015 2015 2016 S %

Personnel
Salaries & Wages 25,152 25,152 146,630 156,023 203,719 57,089 38.9%
Employee Benefits 19,474 19,474 44,615 48,672 62,940 18,325 41.1%
Total Personnel 44,626 44,626 191,245 204,695 266,659 75,414 39.4%
Operations
Transportation Services - - 200 560 600 400 200.0%
Operating Services - - 1,201 1,336 1,550 349 29.1%
Notices, Subscriptions, etc. - - 13,030 13,030 13,030 - 0.0%
Utilities - - 2,440 2,200 3,880 1,440 59.0%
Contractual Services - - 127,000 37,000 125,000 (2,000) -1.6%
Repair & Maintenance Services - - 600 600 600 - 0.0%
Employee programs - - 200 200 250 50 25.0%
Professional Development/Travel - - 11,538 8,720 12,445 907 7.9%
Office Supplies - - 950 950 1,060 110 11.6%
Operating Supplies - - 875 1,312 1,335 460 52.6%
Fuel & Mileage - - 6,000 6,000 5,400 (600) -10.0%
Machinery & Equipment (<$121,000) - - 4,000 4,720 13,870 9,870  246.8%
Repair & Maintenance Supplies - - 3,150 3,150 3,350 200 6.3%
Operational Units - - 31,844 - - (31,844) -100.0%
Permits - - 3,460 3,460 3,460 - 0.0%
Total Operations - - 206,488 83,238 185,830 (20,658) -10.0%
Capital - - 2,611,000 126,000 2,846,000 235,000 0.0%
Total Stormwater-Engineering 44,626 44,626 3,008,733 413,933 3,298,489 289,756
Notes & Obijectives

Personnel:

Operations:

Capital:

Stormwater - Engineering Page 16
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