City of Franklin, Tennessee
oveds.  FY 2017 Operating Budget

FRANKLIN
EN

TENNELSEE

Joe York, Director

Budget Summary
2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget | Estimated Budget S %
———
e 5,615,101 5,466,439 4,783,661 4,783,661 4,246,322
Balance
|[Revenues | 2,340,963| 2,673,348 2,482,500 2,177,330] 2,714,224 231,724 9.3%
Personnel 993,415 1,068,983 1,178,030 1,216,586 1,233,720 55,690 4.7%
Operations 969,342 1,446,360 1,080,277 928,224 1,154,138 73,861 6.8%
Capital 526,868 840,783 2,846,000 569,858 2,430,000 (416,000)] -14.6%
Total 2,489,625| 3,356,126 5,104,307| 2,714,668 4,817,858| (286,449) -5.6%

5,466,439 4,783,661 2,161,854 4,246,322 2,142,688

Division Summary

2014 2015 2016 2017 2016 v. 2017
Actual Actual Budget Estimated Budget S %
Streets 2,444,999 2,082,286 1,636,348 1,598,903 1,788,113 151,765 9.3%
Engineering 44,626 355,884 | 3,467,959 1,115,765 3,029,745 (438,214) -12.6%
Total 2,489,625 2,438,170 | 5,104,307 2,714,668 | 4,817,858 (286,449) -5.6%

Department Summary
The Stormwater Fund has two divisions contained within it - Streets and Engineering.
Streets
The Street Department, Stormwater Division performs routine maintenance procedures, as well as small
repairs and upgrades to failing drainage systems. Work activities are performed daily. We spend on average

$125,000 - $150,000 annually performing routine maintenance throughout local neighborhoods.

A new self-contained storm vacuum will run daily clearing Storm drain inlet structures from debris
collected on top of structures, where inlet clogging has occurred.

The Stormwater Division consists of eighteen (19) employees: 1 coordinator; 4 water quality specialist, 2
stormwater inspectors; 1 compliance inspector; 1 supervisor; & 10 maintenance personnel.

In recent years we performed sweeping operations throughout the City with (2) two Street sweepers. Due to

the increase of construction activities and additional curb and gutter along Mack Hatcher Parkway and
Hillsboro Rd. We will be increasing operations to (3) three sweeping units daily.
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Joe York, Director

Department Summary (continued)

Engineering

The City of Franklin is granted authorization to discharge stormwater through its stormwater infrastructure
and into receiving water bodies through a NPDES permit issued by the EPA and administered through
TDEC. A condition of this permit coverage is that six minimum control measures are meet by the end of
the permit cycle. The City is required annually to submit an “annual report”, which is essentially a report
to document the progress the City is making towards meeting its current permit requirements. Current
minimum control measures are:

1) Public Education and Outreach

2) Public Involvement and Participation

3) Illicit Discharge Detection and Elimination

4) Construction Site Stormwater Runoff Control

5) Permanent Stormwater Management in Development and Redevelopment

6) Pollution Prevention for Municipal Operations

In addition to the above minimum control measures the City is required to do annual ambient monitoring
which includes:

1) Macroinvertebrate Sampling

2) E.Coli Sampling

3) Visual Stream Assessments
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City of Franklin, Tennessee

risnwii Y 2017 Operating Budget

TENMESSE

Organizational Chart

Director of
Engineering (1)

Admin Assistant (1)

l

Assistant Director of
Engineering (1)

Staff Engineer 1l (2) c :;:dr:::rtzt::”
Staff Engineer Il (2) Wir Qty Specialist Il (3) |—
Technical Support . | |
Specialist (1) Wtr Qty Specialist 1 (1)

Notes:

1) Funding Allocation:

Assistant Director of
Engineering (1)

]

Staff Engineer 11 (1) Traffic Engineer Ill (1)

Utilities Engineer 1l (1) *Traffic Engineer Il (1) [

TOC Operator (1) —

ROW Agent (1)

Engineering Associate | |

(1

Gray: Stormwater Coordinator, Wtr Qty Specialist | and Il are funded out of the Stormwater Budget

Peach: The Traffic Eng Ill, Traffic Eng Il and TOC Operator are included in TOC Budget.

Blue: Utilities Engineer is funded out of the Water Management Department.

White: Positions funded through the Engineering budget are shaded in white.

2) For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

3) Org chart does not include program enhancement requests.

Engineering and Traffic Operations Center
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City of Franklin, Tennessee
caveee o FY 2017 Operating Budget

TENNELSEE

Organizational Chart

Streets Department

Director

Senior Road
Inspector

Road Inspector (2)

Traffic Maintenance
Manager

Traffic Signal Traffic Striping
Electrician Sign Supervisor

Assistant Director

[

I 1

“ . Landscsaseewiso Stormwater Crew | SS‘lrjeZ[r\(/:i:‘:l | || Office Manager Stormwater
P Supervisor P - Inspector (2)

Traffic Signal Striping Technician
Technician I (3) )

Utility Repair Crew|
Chief

Compost Facility

Infrastructure Cre Administrative
Chief Assistant

Traffic Signal —
Technician | Pr—
_— Rehabilitation ROW Crew Chief Administrative
[ Landscape | Crew Chief Secretary
Mai Crew|
Chief Equipment Equipment Technical Support
Operator (5) Operator (4) Specialist

Landsca
.
e
Landscape Operator (2)
Maintenance
Worker (7FT, 9PT) I:l
Technician Crew Worker (2)

Personnel funded through the Stormwater Fund in the Streets Department are shaded in light blue.

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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Staffing by Position

Position Pay Grade | FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
FT PT|FT PT|FT PT|FT PT|FT PT

Stormwater - Engineering

Stormwater Coordinator Grade H 1 0 1 0 1 0 1 0 1 0
Water Quality Specialist Il Grade G 0 0 1 0 1 0 3 0 3 0
Water Quality Specialist | Grade F 1 0 1 0 2 0 1 0 1 0
Stormwater - Streets

Stormwater Inspector Grade F 2 0 2 0 2 0 2 0 2 0
Stormwater Supervisor Grade E 1 0 1 0 1 0 1 0 1 0
Crew Chief Grade E 0 0 0 0 2 0 2 0 2 0
Heavy Equipment Operator - 2 0 0 0 0 0 0 0 0 0
Equipment Operator Sr. --- 7 0 0 0 0 0 0 0 0 0
Equipment Operator Grade D 1 0 10 0 8 0 8 0 8 0
Crew Worker Grade B 1 0 1 0 1 0 1 0 1 0
Intern 0 1 0 0 0 0 0 0 0 0
Totals 16 1 17 0 18 (0] 19 (0] 19 (0]
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City of Franklin, Tennessee
“in Y 2017 Operating Budget

Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel
Salaries & Wages 659,490 747,936 820,800 876,594 847,634 127,757 18.4%
Employee Benefits 333,925 321,047 357,230 339,992 386,087 44,349 14.2%
Total Personnel 993,415 1,068,983 1,178,030 1,216,586 1,233,720 172,106 17.1%
Operations
Transportation Services 280 819 1,239 1,000 1,060 489 65.2%
Operating Services 1,278 1,106 3,563 2,100 2,390 1,597 81.2%
Notices, Subscriptions, etc. 5,579 6,725 14,013 14,055 14,458 514 3.8%
Utilities 47,998 48,677 47,217 51,375 53,765 5,189 12.3%
Contractual Services 404,904 75,009 130,286 142,438 151,056 (1,992) -1.5%
Repair & Maintenance Services 91,806 73,497 55,370 101,423 114,085 3,770 7.3%
Employee programs 793 (262) 5,190 4,240 5,015 190 3.8%
Professional Development/Travel 7,519 6,355 31,874 31,569 35,309 13,286 71.5%
Office Supplies 1,082 1,934 1,920 1,320 1,421 515 36.7%
Operating Supplies 10,737 13,404 17,850 16,430 20,291 2,475 16.1%
Fuel & Mileage 56,766 37,187 74,400 36,500 51,650 8,400 12.7%
Machinery & Equipment (<$182,000) 42,614 28,215 54,825 54,720 53,620 27,345 99.5%
Repair & Maintenance Supplies 99,361 32,818 196,670 170,424 178,286 6,060 3.2%
Operational Units 165,000 180,451 181,976 181,976 191,075 1,525 0.8%
Property & Liability Costs 16,439 13,798 16,440 25,930 27,227 (293) -1.8%
Rentals - 1,431 5,000 3,500 5,000 - 0.0%
Permits 6,474 3,483 4,990 3,810 4,851 1,015 25.5%
Financial Fees 10,712 2,574 5,300 13,000 13,000 150 2.9%
Other Business Expenses - - - - - - 0.0%
Transfers to Other Funds 919,139
Debt Service and Lease Payments - - 232,154 72,414 230,580 232,154 0.0%
Total Operations 969,342 1,446,360 1,080,277 928,224 1,154,138 302,389 38.9%
Capital 526,868 840,783 2,846,000 569,858 2,430,000 (172,627) 0.0%
Total Stormwater Fund 2,489,625 3,356,126 5,104,307 2,714,668 4,817,858 301,868 6.3%
Notes & Objectives

Personnel:

Operations:

Capital:
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City of Franklin, Tennessee
“in Y 2017 Operating Budget

Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel
Salaries & Wages 634,338 562,466 560,102 606,477 581,656 21,554 3.8%
Employee Benefits 314,451 269,436 282,058 275,882 312,754 30,696 10.9%
Total Personnel 948,789 831,902 842,160 882,359 894,410 52,250 6.2%
Operations
Transportation Services 280 162 639 400 400 (239) -37.4%
Operating Services 1,278 752 1,893 550 750 (1,143) -60.4%
Notices, Subscriptions, etc. 5,579 364 983 1,025 1,325 342 34.8%
Utilities 47,998 47,231 43,337 48,025 50,080 6,743 15.6%
Contractual Services 404,904 4,403 5,286 100 15,000 9,714 183.8%
Repair & Maintenance Services 91,806 71,295 54,770 101,000 113,620 58,850 107.4%
Employee programs 793 (262) 4,940 3,990 4,740 (200) -4.0%
Professional Development/Travel 7,519 3,483 13,365 13,060 14,950 1,585 11.9%
Office Supplies 1,082 1,528 860 860 915 55 6.4%
Operating Supplies 10,737 11,411 15,085 13,640 17,200 2,115 14.0%
Fuel & Mileage 56,766 36,385 67,800 35,000 50,000 (17,800) -26.3%
Machinery & Equipment (<$182,000) 42,614 26,004 35,015 34,650 37,950 2,935 8.4%
Repair & Maintenance Supplies 99,361 32,591 193,320 167,074 174,600 (18,720) -9.7%
Operational Units 165,000 180,451 181,976 181,976 191,075 9,099 5.0%
Property & Liability Costs 16,439 13,798 16,440 25,930 27,227 10,787 65.6%
Rentals - 1,431 5,000 3,500 5,000 - 0.0%
Permits 6,474 22 1,530 350 1,045 (485) -31.7%
Financial Fees 10,712 2,574 5,300 13,000 13,000 7,700 145.3%
Other Business Expenses - - - - - - 0.0%
Debt Service and Lease Payments - - 146,649 72,414 144,827 (1,822) -1.2%
Total Operations 969,342 433,623 794,188 716,544 863,703 69,515 8.8%
Capital 526,868 816,761 - - 30,000 30,000 100.0%
Total Stormwater - Streets 2,444,999 2,082,286 1,636,348 1,598,903 1,788,113 151,765
Notes & Objectives

Personnel:

Operations:

Capital:
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City of Franklin, Tennessee
“in Y 2017 Operating Budget

Actual Actual Budget Estd Budget Difference
2014 2015 2016 2016 2017 S %

Personnel
Salaries & Wages 25,152 185,470 260,698 270,117 265,977 5,279 2.0%
Employee Benefits 19,474 51,611 75,172 64,110 73,333 (1,839) -2.4%
Total Personnel 44,626 237,081 335,870 334,227 339,310 3,440 1.0%
Operations
Transportation Services - 657 600 600 660 60 10.0%
Operating Services - 354 1,670 1,550 1,640 (30) -1.8%
Notices, Subscriptions, etc. - 6,361 13,030 13,030 13,133 103 0.8%
Utilities - 1,446 3,880 3,350 3,685 (195) -5.0%
Contractual Services - 70,606 125,000 142,338 136,056 11,056 8.8%
Repair & Maintenance Services - 2,202 600 423 465 (135) -22.5%
Employee programs - - 250 250 275 25 10.0%
Professional Development/Travel - 2,872 18,509 18,509 20,359 1,850 10.0%
Office Supplies - 406 1,060 460 506 (554) -52.3%
Operating Supplies - 1,993 2,765 2,790 3,091 326 11.8%
Fuel & Mileage - 802 6,600 1,500 1,650 (4,950) -75.0%
Machinery & Equipment (<$121,000) - 2,211 19,810 20,070 15,670 (4,140) -20.9%
Property & Liability Costs - 1,183 - - - - 0.0%
Repair & Maintenance Supplies - 227 3,350 3,350 3,686 336 10.0%
Permits - 3,461 3,460 3,460 3,806 346 10.0%
Debt Service 85,505 - 85,753 248 0.3%
Total Operations - 94,781 286,089 211,680 290,435 4,346 1.5%
Capital - 24,022 2,846,000 569,858 2,400,000 (446,000) -15.7%
Total Stormwater-Engineering 355,884 3,467,959 1,115,765 3,029,745 (438,214)
Notes & Objectives

Personnel:

Operations:

Capital:

Stormwater - Engineering Budget & Finance Committee | March 10, 2016 | Page 15
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